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TO: Region 8 Committee

SUBJECT:
Motion Name: Better Service
Development of:

· Better application for online subscription with more intuitive user interface

· Development of the web based documents for volunteers 

FROM: 
Section/Subcommittee/Group



Caucus 7    Cooperation between sections
EXECUTIVE SUMMARY:

The application for membership is tested last two years. After the first year of testing only part of bugs are fixed. The form is still very complicated and incomplete. 
There is a need of continuous training of section volunteers that can be web based and links can be distributed regularly to the officers. Similar approach we experience now in membership development! Special attention should be paid to the treasurers training. 
Because the most of the sections have non native speaking English members templates of papers/ review/ project/ standard applications and explanations on common mistakes can be prepared and distributed. 
PROPOSED ACTION: 

This activity concerns IEEE HQ. Region 8 can be a testbed for them. 

Sections that experience difficulties with application form will participate in software analyses and design. Main stress should go to the application interfaces that should be logical and intuitive. Membership development officer in the Region 8 can coordinate. 

Volunteer training is an important issue when it is expected that they will carry their jobs. Some of the officer positions are critical like Treasurer for example. It is a nice idea to have a network of officers on the same positions and to allow them to express ideas. This is experienced successfully with membership development and should be expanded to other positions. 
Native speaking English sections/ Societies can prepare templates for best practice in paper writing/ review/ standard applications with common mistakes. Distribution of such material will support non native speaking members. 

Financial Implications 

· Budget breakdown by all IEEE OUs
There is no need of money. 
Pros and Cons

Pros:  

People will subscribe easily. 

Officers will network. They will be better trained. 
Members will benefit from templates and mistake explanation. 

Problems with renewal web page

1. When the member has forgotten his/ her web account data and has lost his letter for subscription he/she is becoming new member and cannot save his/her member number. 

2. Members for Digital library pay automatically every month with credit card. The money is taken automatically. It is not correct! People are not asked in advance for this payment. What may happen in case they do not have credit limit in the card? The cancellation procedure is manual with letter to member services. It is not correct again. Many members are aware of this fact. 
3. On line forms. When section officer has to prepare transaction forms for subscription payment in order to send them to the regional support department he/she has to fill in journal codes (for example per117-epc). This code is not printed on the electronic form. The officer has to write them manually. It is rather inconvenient for the local officer to do this and also she/ he might make a mistake. 

4. On the subscription form the societies and their issues appear randomly. Mapping between society and issue within the same society is difficult. It is also important for our transaction forms. 

5. Student branch all magazine package is not visible from the web site. The form should be asked via member services. 

6. It happened to have an application with shipping fee included that cannot be removed. We do not know how to process this!

7. Credit card data cannot be removed from the web site. It can be only changed. It is rather unsecure.

8. Members that renew and like to add only new subscription should go through all Society membership, issue available for society members etc. Issues that are common are not directly visible like all the issues on page 40 and 41 from the catalogue.

9. Members with wrong names cannot correct this even writing letters to member services. 

10. Approximate time for the offices to help a new applicant – 1 hour per applicant. 

Cons:

Sections should tests application forms. 

They should work on volunteer training. 

