Financial Report
IEEE Region 8 for Year 2018

Ralph Kennel
Treasurer: IEEE Region 8

IEEE Region 8 OpCom Meeting
Barcelona 10t June, 2017.



http://www.ieee.org/index.html?WT.mc_id=hpf_logo

Claiming Expenses

¢ IEEE

cing Technology
2 10/21/2018 f Humanity


http://www.ieee.org/index.html?WT.mc_id=hpf_logo

Cparam

ectronics Engoecs Ine. _-'_(;‘77_;;;7;._1

The mstitute of Sectrical and a8
’ lEEE Expense Report: Region 3

ND TO:
Iph.kennel@tum.de

~Copy on the Region 8
Web Site

——— Reasonable Quality
Z=zen = Scanned Copies of
= — Receipts are Fine

< IEEE

' ~ Advancing Technology
3 10/21/2 ) for Humanity


http://www.ieee.org/index.html?WT.mc_id=hpf_logo

Cpanane

The lstitute of Bectrical and Blectronics Engoeess, N5 o 1_&_;;:“' 1

QlEEE Expense Report: Region 3 e 7
Parird By
i — L g E N T ]
s Aercing M : ; D :
The C ( )

¢D . ueRegion8
Q'\)_\R Web Site

Reasonable Quality
Scanned Copies of
Receipts are Fine

< IEEE

) ~ Advancing Technology
4 10/21/2 for Humanity


http://www.ieee.org/index.html?WT.mc_id=hpf_logo

B
ank Transfer Detalls

in the Namée of:

onform o Region B

F_‘(pend'\ture on Region 2 business must Fhways o
Travel Policy- Ay Travel must b8 atihe most economic dis.:uun\ed rate.
¢ i wes v pantners: afhough I
FIRS
3 respuns'\b'\\it\f of the T

OR

MORE X '
Amount:
i ank Complete Further |nformation

if Pagment s Require
M‘-

Bank |BAN of
Account Humber

SWIFT giC Code:
pddress of Bank:

¥ Pa\vmem \nstrucﬁons:

mD S e C .
urrenc
s o y of your Ba
018 n k AC C O u nt
Advancirfwg Led’"O’Ogy
umanity


http://www.ieee.org/index.html?WT.mc_id=hpf_logo

Bank Charges

when transferring money for expense reports to you
we always order the bank to cover the fees on both sides
nevertheless some non-European bank charge fees to you

this is at least unfair, because then we pay the fees twice
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Bank Charges

... If this happens, please perform the following steps :

1. talk to your bank. Ask them why they charge fees
when all fees were paid by IEEE Region 8 already

2. If they insist on charging you,
ask them for a written statement, why they charge
(this might result in more effort for them than a repayment)

3. contact Brian Harrington or me ... as mentioned before,
another bank transfer does not make sense
... we have to find another way

< IEEE

Advancing Technology
7 10/21/2018 for Humanity


http://www.ieee.org/index.html?WT.mc_id=hpf_logo

The Distribution of
Expenditures

Expenditure does not necessarily
correlate with the effort expended

< IEEE

Advancing Technology
8 10/21/2018 for Humanity


http://www.ieee.org/index.html?WT.mc_id=hpf_logo

INTERIM COST DISTRIBUTION 2018

Surpl Committee
us Events
24% 28%
Conference
Expenses
2%

IEEE Banking
Professionaly

Advertising
IEEE
1%

Region 8
News
1%

Section//

Chapter
Support
e Educational
Activity
Sections! 1%
Trav Congress
e'l’ "% Professional
B OopC / Activity
Youne 2%
Young Grantd&
Professionals Awards
< 0% Student
4% Studer ‘
ctivity ;
149 Advancing Technology

9 10/21/2018 for Humanity



http://www.ieee.org/index.html?WT.mc_id=hpf_logo

4
The Budget Situation for Year 2018

2018 Interim Budget Situation ( $K U.S.)

v o
. Expense
g Expense Caption Income P
= Project Total
Ex
& Income:
m Regional Assessment: Membership Dues Element 500,00
Direct Support: MGA Allocation for Management of the Region 175,00
u Support for Members outside of Sections -
m Voluntary Contributions: Member Donations 8,00
u Interest Received: Bank Accounts 3,00
Administration Fees for Conference Technical Co-Sponsorship -
[==0
@ To Reserve Account 167,90
Expenses:
R8 Commiftee Meeting Accommeodation and Social (Athens) 230.00

. this is the remaining money end of September
(less than 25 % of the total budget)

. but we have still expenses to pay !
I T ogent and young rrolessional Congress: Region 5 support 'I,UUE I,UUI
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4
The Budget Situation for Year 2018

Expenses:
R8 Committee Meeting: Accommodation and Social (Athens)
R 8 Committee Meeting: Accommodation and Social (Belgrade)

R 8 Committee Meeting: Accommodation, Social and Travel (Stockholm) 260,40
Section Congress: Accommodation, Social and Travel (Sydney) '

Regional Committee Travel: Athens

Regional Committee Travel: Belgrade 69 30

O Region 8 News: Mailing and Productior

0 Region 8 Development Fund unfortunately a” these amount

O Student and Young Professional Cong

opcom are not yet final

Region 8 Director:
2 Representing Region 8 12,80 |
7 Region 8 Vitality Project -
_ Ad-hoc committees, appointments and incentives -
2 Discretionary fund for activities and Section support - 12,80

Region 8 Director-Elect: : i :
Z Representing R8 at Section, Chapter, and Conference activity 5,10
Z Representing R& in IEEE Meetings (Board of Directors) -
~ Strategic Planning Process - 5,10

Region & Past-Director: i
0 N&A Committee Meetings 10,10 §
Z Award and Recognition Committee -
2 Section Development i i - n 10

the remaining amounts

11 10/21/2018

are more or less according to budget ;
(our director even spent less !!!)
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4
The Budget S|tuat|on for Year 2018

Vice Chair for Technical Activities: : :

2 Technical Activity Sub-Committees Coordination 50:30 ;

Z R8 Conference Promatian - Africon, Melecon, Eurocon. . -

Z Chapters (Chair, Coordination meetings with Society support) -

_ Standards -

T Educational Activity -

Z Industrial Relations Initiatives -

0 Africa Activities -

2 Projects and Initiatives - 50,30

Vice Chair for Member Activities: i

2 Member Activity Sub-Committees Coordination 43,30 i

2 Membership Development -

J Professional Activities -

2 Women in Engineering -

O Life Members -

Z History B

= Young Professionals -

O Projects and Initiatives - 4330

Vice Chair for Student Activities: H H H
7 Student Activity Sub-Committee Coordination 10,50 i
O Student Paper Contest -
Z Student Branch Support and Coordination (SAC) -
Z Regional Student Representative (RSR) : -

™ these amounts as a total
are more or less according to budget
. but we are in September !!! »IEEE
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4
The Budget Situation for Year 2018

Region 8 Secretary:

Z Administrative Suppart to Region 8 : : -

_ Secretarial (Committee Registration and Agenda Books) i 430 §

Z Electronic Communications Coordination / Information Mfinagement - 4.30

Reqgion 8 Treasurer:

7 Audit and Support Charges (incl. SAGE) 30,00
J General (Site Inspection for 2013/2014 Committee Meetings) : - i
O VCF Coordination and Awards 0,90 § 30,90

these amounts as a total

are more or less according to budget
. again we are, however, in September only!!!
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4
A Proposed Budget for Year 2019

(in case we just take similar numbers as experienced in 2018)

2019 Interim Budget Proposal ( $K U.S.) Region & Past-Directer:
NBA Commitlee Meetngs 3,00
Award and Recogniton Committeo 3.00
Expense Caption Income Expense Section Davelopmant 400 10,00
Project Yotal Vice Chair for Technical Activities

Technical Activity Sub-Committees Coordnation 50,00

Income: i1 R8 Conference Promation - Africon, Melecan. Eurocon -

Regionai Assessment: Membership Dues Element 500.00 Chapters (Chair, Coordination meetings with Socety support) -

Direct Support: MGA Aliocation for Management of the Region 175.00 [ Standards .

Support for Members outside of Sections - Educational Activity
Industrial Relations Initiatives .

Voluntary Contributions: Member Donations 8,00 Projects and Initiatives - 50,00

Interest Recetved: Bank Accounts 3.00
Vice Chair for Member Activities

Administration Fees for Conference Technica! Co-Sponsorship Member Activity Sub-Committees Coordination 7.00
[l Membership Developmeant 6,00
To Reserve Account Professional Activibes 7.00
Wamen in Engineering 2,00
Expenses: Life Members 2,
R 8 Committee Meeting: Accommodation and Social (Beigrade) 200,00 amold 2.00
: ¢ Young Professionals 8,00
R 8 Committee Meeting: Accommodation and Social (Malta) 200,00 400,00 Proiects and Initialives &.00 40.00
Regional Committee Travel Belgrade 55,00 e o iy =
Regional Committee Travel: Malta 70,00 125.00 ll \/ice Chair for Student Activities
2 Student Actvity Sutr-Committee Cocedination 200
Region 8 News: Mailing and Production 10,00 10,00 Student Paper Contes! 7.00
Region 8 Development Fund - Student Branch Support and Coordination (SAC) 4,00
Student and Young Professional Congress: Region 8 Support 25,00 25,00 Regianal Student Representative (RSR) 1.00
Projects and Initiatives 1,00 15,00
OPCOM 45,00 45,00
Region 8 Secretary
Region 8 Director: Agministralive Suppon to Ragion § -
|| Representing Region 8 10.00 Secretanal (Committee Registration and Agends Books) 5.00
Region 8 Vitality Project 3.00 Electronic Communications Coordimation / Information Management - 5,00
Ad-hoc committees, appoiniments and incenlives 5,00
(! Discretionary fund for activities and Section support 2,00 20.00 || Region & Treasurer. ;
[ Audit and Support Charges (incl. SAGE) 30,00
Region 8 Diractor-Elect: [ General (Site Inspection for 20132014 Committee Meetings) .
Representing R8 at Section. Chapter, and Conference activity 5,00 0 VCF: Coordination and Awards 91.00
Representing R8 in IEEE Meetings (Board of Directors)
Strategic Planning Process - 5,00 Total of Budget: 781,00
Advancing Technology
14 10/21/2018 for Humanity
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Budget 2005:
Budget 2007:
Budget 2008:
Budget 2009:
Budget 2010:
Budget 2011:
Budget 2012:
Budget 2013:
Budget 2014:
Budget 2015:
Budget 2016:

$688:85K
$632:00K
$770:51K
$563:00K
$537:50K
$680:00K
$609:50K
$640:50K
$640:50K
$620:50K
$677:50K

Budget 2017
$743:50K

est. Budget 2018
$779:00K

prop. Budget 2019
$675:00K
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4
A Proposed Budget for Year 2019

Region 8 Past-Director
2019 Budget Proposal ( $K U.S.) N&A Commities Meetings 3,00
Award and Recognition Commitiee 3,00
Section Development 4.00 10.00
Expense
ExPense Caption facocse Project Total Vice Chair for Technical Activities
Techncal Activity Sub-Committees Coardination 40,00
R8 Conference Promotion - Africon, Melecon, Eurocon -
Income: Chaplers (Chalr, Coordination meetings with Sociely suppor) -
Regional Assessment: Membership Dues Element 500.00 standards
Direct Support: MGA Allocation for Management of the Region 175.00 [ Educaticnal Activity =
Support for Members outside of Sections - Industrial Relations Initiatves =
Projects and Initiatives
Voluntary Contributions: Member Donations 8.00
Interest Received. Bank Accounts 3.00 VVice Chair for Member Activities:
8 . Member Activity Sub-Committees Coordination 50
Administration Fees for Conference Technical Co-Sponsorship Membership ngempmem 5.0
Professional Activilies 5.0
To Reserve Account Women in Engineering 20
Life Members 2.0
Expenses: Hestory 2,
R & Committee Meeting: Accommodation and Social (Belgrade) [1 Young Professionals 5
R 8 Committee Meeting: Accommodation and Social (Malta) 350.00 Projects and Initiatives 4
Reglonal Committee Travel: Belgrads
Reglonai Committee Travel: Maita 115.00 Viee Chalr for Student Activities
Student Activity Sub-Committee Coordination 1.0
Region 8 Naws: Mailing and Production 10,00 Stodent Paper Contest 4,00
Region 8 Development Fund . S‘luk.‘ﬁl ﬂr{anr.h Support and Coordination (SAC) 3.00
Student and Young Professional Congress: Region 8 Support 15,00 Regional Student Representative (RSR)
17 Projects and Initiatives 1.00
Opcom 300 Region 8 Secratary
Administrative Suppart to Region 8 -
Region 8 Dirsctor Secretanal r,(;omn‘:l’:tfee Regz;gxral-m and Agenda Books) 5.00
Representing Region 3 10,00 Electronic Communications Coordination / Information Management - 5.00
Region 8 Vitality Project 3.00
Ad-hoc committees, appaintments and incentives 5.00
Discretionary fund for activities and Section suppoat 200 20,00 Rmi::gﬁ:;; Charges (inci. SAGE) 29.00
General (Site | ction for 2013/2014 Committee Meet: -
Region 8 Director-Elect. VCF Coécdinal?ost?eand Awards - 1,00 30,00
I Representing R8 at Section, Chapter, and Conference activity 5,00
Representing R8 In IEEE Meetings (Board of Dwectors) -
Strategic Planning Process - 5.00 Total of Budget: ‘w 675,00 675,00

it does not help ... < IEEE

16 107212018 we all have to save money Ay e


http://www.ieee.org/index.html?WT.mc_id=hpf_logo

Surplus of SYP Congress

SYP Porto made a surplus of 13,078.68
(sponsorship of 128,314.56)

We should forward that
to the organizing student branch

and the next SYP congress
¢ IEEE
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Issues and Objectives
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Issues

(that was the presentation in 2016 !!!)

@ 1. Membership Development and Retention

% 7 2. Greater Investment in the Vice Chair
. operations

2 3. Streamline the administration required of
volunteers

< IEEE
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4
Region 8 Treasurer'’s
Objectives

(that was the presentation in 2016 !!!)

1. Maintain Cash Position. Cash flow in Region 8 can be
sensitive. This Is improved, but needs care.

2. Promote the Region 8 “Initiative” strategy.
Offer of up to $30,000 for Section or Chapter projects
3. Improve Section and Chapter Reporting process

The volunteers would be more focussed on |IEEE
membership ~ and the reason that they joined IEEE
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Questions on Region 8
Finance?
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Thank you!
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