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Young Professionals Subcommittee Vinko Lesic
Goals
The main goals of the Region 8 Young Professionals team for 2020 are to, regardless of the pandemic:

1) Continuously improve the status of Young Professionals Affinity Groups in Region 8, consisting of:
• that there is no inactive or dormant Young Professionals Affinity Groups in the Region (2 reports in vTools, either

virtual, in-person or hybrid and good-standing officers)
• create at least 1 new Young Professionals Affinity Group in the Region;
• bring the local events to global stage in virtual times through our network, social media, and other distribution

channels, for greater knowledge exchange.
2) Facilitate the implementation of Young Professionals programs: STEP (500$), Meet-Up (1500$) and Local Activity

Funding (750$) - now also in virtual form;
3) Bridge the gap between the 3 main segments of Young Professionals by:

• Supporting Young Professionals Affinity Groups to organize more STEP events and work closer with students in
their Section;

• Supporting Young Professionals Affinity Groups to organize more Meet-up events and work closer with industry
in their Section;

• Supporting and encourage Young Professionals Affinity Groups to allocate resources to entrepreneurship activities;
4) Encourage and ensure the activities’ visibility and recognition of Young Professionals Affinity Groups in the Region

by Region 8 Young Professionals Newsletter and social media, Young Professionals Impact Blog, Region 8 News and
IEEE Region 8 Today;

5) Cooperate with Young Professionals from technical societies for ensuring most relevant technical impact for Young
Professionals;

6) Cooperate with the other subcommittees and take advantage of each other’s strengths to achieve our goals, particularly
with SAC, WIE, PEA and AfI;

7) Create, update and share support material and manuals relevant for Young Professionals, focusing on strategies and tools
for virtual events, and how to increase the publicity and visibility of their activities;

8) Focus not only on supporting active Young Professionals volunteers, but also on the development of programs that
directly aim at increasing Young Professionals members satisfaction based on segmentation studies and feedback from
local volunteers.

Progress reports for next xSYPs or SYP
xSYPs approved since last meeting
Activity on standby as in-person events are restricted and travel grants suspended

YP activities planned
Built on the foundations of agile team structure and inherent flexibility that comes with the age of our volunteers, together with
the proficiency in virtual tools and soft-skills being a strong component, we have managed to make a timely transformation
to virtual operation, already since the very beginning of the pandemics in March 2020. Our continues effort since then is to
engage the local activities and bring our affinity groups to the exemplary function.

• Currently, there are 53 Young Professionals Affinity Groups in Region 8 with expressed interest from IEEE Zambia
Section to establish a new YP AG.

• The largest focus by the end of the year is to ensure that all the affinity groups perform well in terms of activities but
also the reports. The acclimatization to the concept of virtual volunteering is evident within AGs with many exemplary
cases available already since the beginning of the year. Others, who hoped for the better second half of the year, are
now also adopting the virtual concept. The influence of the pandemics on the activities is however evident, especially by
slowing down our growth in members and activities.

• Collaboration with the fellow subcommittees under Member Activities, Technical Activities or societies as so far been
successful with: WiE, PEA, ComSoc YP, MTTS YP, PES YP, AfI. At the beginning of 2020, we have initially set lots
of plans to expand the existing collaboration with societies (CSS, IMS, PELS, PES, MTTS, ComSoc and others) but this
had to be abandoned unfortunately due to conferences facing difficulties in the times of pandemics

• Based on the results from the segmentation study, two main programs and two visibility strategy that were designed
previously, focusing on reaching out directly to the Young Professional members, have been transformed to virtual
editions and already had a great success:
◦ IEEE Connecting Experts - series of webinars that are bringing a technical topic by an expert in a given field in

form of a conference keynote style presentation. The talks are broadcasted over social media, recording up to 10x
larger audience than through teleconference tools;

◦ IEEE Region 8 Entrepreneurship Initiative - the program of technical entrepreneurship where we have selected 60
ambassadors from 20 sections (30 events altogether) despite the pandemics, which will be held in November;

◦ YP Home Offices - emergency program aiming for engagement of our members in the time of pandemics, by
sharing the photographs of their home offices, where we collected 3 of them in April;

◦ YP Voice - previous program that had great success aimed at publishing short inspirational quotes of our successful
members on why they joined the IEEE.
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• A stronger technical aspect of YP is being introduced, with new societies forming and supporting their own YP programs.
This is transformed now through the webinars and our IEEE Connecting Experts program. In the previously established
manner, society YPs are facilitating communication with speakers and R8YP are facilitating communication with local
AGs and bridging cultural and language barriers.

• Increase of the visibility of Young Professionals in Region 8 has been achieved by sharing broadcasting their webinars
on our social media with ”one-click-to-global” approach, through the ambassadors track of R8 vSYP, YP Home Offices
program and envisioned YP Voice one, and we are continuously diverting them to publishing the articles in R8 Today and
YP Impact Blog. Our main approach is by using social media and e-notice as way of wide-distribution of the information.
For this, we are regularly maintaining:
◦ R8 website: https://ieeer8.org/category/member-activities/yp
◦ YouTube: https://www.youtube.com/IEEER8YoungProfessionals
◦ Facebook: https://www.facebook.com/Region8YP
◦ LinkedIn: https://www.linkedin.com/company/ieee-r8-young-professionals
◦ Instagram: https://www.instagram.com/ieeeyp
◦ Twitter: https://twitter.com/Region8YP
◦ Facebook (entrepreneurship): https://www.facebook.com/IEEER8Entrepreneurship

• Finally, new IEEE Volunteering platform is introduced by Young Professionals, open for everyone, as a flexible way to
find volunteers for short or long term commitments, one-time or continuous. We are transferring our webinars application
process to the platform and engaging AGs through it. The platform is available https://volunteer.ieee.org

YP Activities developed
Connecting Experts Program: Since the lockdown unfortunately cancelled or postponed plenty of our events, we are all turning
to digital and online versions. With this, our IEEE Connecting Experts program of bringing speakers to industry has transferred
to the online version of series of webinars, open for participation and streamed through our social media. The program brings
technical (with a special category of space), professional and entrepreneurial topics by experts in a given field in form of a
conference keynote style presentation of 30-45 minutes duration followed by Q&A, to the wide audience of young professionals,
including MSc and PhD students, young industry professionals and young tech-entrepreneurs from Region 8. The online version
is kicked-off as a response to the current pandemic confinement with a goal to provide education and engagement to the electrical
engineering young professionals. So far, we have organized 35 webinars of high-profile speakers involving collaboration with
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11 different IEEE OUs: IEEE Young Professionals (global), R8 Entrepreneurship Initiative, R8WiE, MTTS YP, ComSoc YP,
IEEE Standards Association, and YPAGs from Sweden, Lebanon, Turkey, Denmark and Norway. IEEE Connecting Experts
Calendar calendars is established, and webinars are live streamed on R8YP Facebook page and YouTube channel, and are
archived there. In total, the program accumulated over 17,000 views and over 2,600 more from R8 vSYP YP Track, combined
in teleconference rooms and on social media, live and recordings.

IEEE Region 8 Entrepreneurship Initiative: IEEE Region 8 Entrepreneurship Initiative was announced at SYP Congress in
Porto 2018 and kicked off in August 2019, and today is very much scaled up. The initiative consists of three main envisioned
programs:

• Entrepreneurship Week as series of local tech-entrepreneurship events coordinated by local ambassadors in their own
sections;

• Mentorship Program takes the local winners to the global scene as an acceleration program of education and visibility;
• IEEE Pitch is a pool of local winners that are taken to the next level of the competition. Each Entrepreneurship

Week provides 3 winners to the total number of 35 in 2019 that are further filtered by International Committee of
evaluators (R8YP, R8PEA, R8AfI, IEEE Vienna Office, IEEE Entrepreneurship) who are experienced in various domains
of technology, business, marketing, management but also of strong social impact stemming from sustainable engineering.
The finals were carried out at vSYP 2020.

Young Professionals in Space: After great success of YP in Space in Barcelona and Dubai, 2020 edition was scheduled to
be held in November in Aveiro but is postponed for 2021. Instead, we have established a special category of ”Space talks”
as part of IEEE Connecting Experts program of webinars, and a special edition was held as part of R8 vSYP Congress by
Goutam Chattopadhyay from NASA’s JPL.

IEEE Region 8 Virtual Student and Young Professionals Congress: The R8 vSYP Congress report is attached separately.
In short, the congress was held during September 14th to 26th with separate Student, Women in Engineering and Young
Professionals tracks, and with special contribution from 13 sections through their ambassadors: Turkey, Ukraine, Ghana, Kuwait,
Kenya, Denmark, Nigeria, Sudan, Qatar, Serbia and Montenegro, Greece, Lebanon and Sweden. Every day held at least 3h of
content, in some cases also with parallel sessions, resulting in total of over 40h of content.

Proposals for improvements
This year is obviously very much different in all aspects and any activity held deserves high praises and is a true gesture of
volunteering. Lots of activities were in fact postponed to the second half of 2020 but it is now evident that virtual period will
take longer than expected. The IEEE has this benefit that gathers electrical engineers and in general people with affinity to
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technology. This is a great benefit in the situation when the world is transforming to virtual form, and we should be able to
adapt to the situation promptly.

New programs are now required that are suitable both for virtual and non-virtual world, and it is very clear that we could
use new programs. So far, we have established the concept of webinars, but more can be done in the virtual domain. IEEE and
Region 8 may perhaps find a way to initiate and facilitate such kind of ideas.

In IEEE, now more than ever, the stage is common for all committees and events are easily shared - globally. We have
managed to do that among various Young Professionals segments but very rarely outside the community. This is partly due to
additional burden of transferring to virtual domain leaving less time for other effort but there is also a large space for additional
initiatives that may arise outside the young professionals category.

Despite the pandemic situation, there were lot of examples where in-person activities within a section were possible to
conduct but many of them were chosen not to due to IEEE restriction on travel. This decision can be treated with more insight
and distributed to local decision, together with the responsibility of reimbursements etc.

While very much improved compared to the previous reporting period, the visibility of our activities is still identified as
the thing we have sacrificed the most. While everyone is aware of our deeds in R8 committees, they are rarely aware of the
specifics, which is a very important feedback on possible strategies of R8. Even more, YP AGs are rarely aware of the results.
This is an extraordinary year, but the segment of visibility is where we need most of the help or the burden should be reduced
on other parts (2020 is also a year with a lot of added reporting requirements from many various sides). The next step would
also be a way of reaching out of IEEE to potential members and Region 8 Today articles may be directed towards external
portals and newsletters.

Entrepreneurship is becoming a significant thing among Young Professionals, and results from the Entrepreneurship pilot
confirm it. We pushed this further in 2020 already from the start. Facebook page is now over 4200 followers (1400 followers at
the beginning of 2020), with the highest reach-out post of 170k (16k at the beginning of 2020). The program is now more tied
with IEEE Entrepreneurship (global) with exchanged judges in competitions, joint organization of content at the conferences and
expos, and scheduled IEEE booths, much of which has been postponed due to pandemics, but the collaboration is maintained.

Points of Concern
Concerns from the previous report have all been greatly addressed and mitigated, even despite the pandemics. As a general
advice for future committees, our impression is that more time and effort needs to be provided to African AGs compared to
European or Middle Eastern because: 1) African AGs are newer and we are expecting many more to be formed together with
new sections and subsections, 2) non-reimbursement shock is stronger due to lower liquidity of sections and lower overall
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standard. This means larger attention is required for those AGs in terms of having more frequent meetings, supplying with
manuals and templates (not necessarily in written form), and finally double-checking of the documents, but mostly being at
disposal as every section and situation is very specific.

Other Issues to report
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