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Overview - Future Conferences

» YOU organized more IEEE sponsored conferences
and YOU intend to host a flagship conference in
the coming years.

(Histelcon 2017, Africon 2017, Eurocon 2017/,
Energycon 2018, Melecon2018)

> main points of this session:
-Requirements and expectations
-Timelines and deadlines
-Preparing a great bid
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Required knowledge

» IEEE Organization Unit

» IEEE Region 8 structure

» Flagship conferences

» Financial-, Technical Sponsorship

» Memorandum of Understanding with IEEE
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AFRICON

» 2015: Addis Ababa, Ethiopia
» 2013: Mauritius

» 2011: Livingstone, Zambia
» 2009: Nairobi, Kenya
ENERGYCON

> 2016: Leuven, Belgium

» 2014: Dubrovnik, Croatia

» 2012: Florence, Italy

» 2010: Manama, Bahrain
EUROCON

» 2015: Salamanca, Spain

» 2013: Zagreb, Croatia

» 2011: Lisbon, Portugal

» 2009: Saint-Petersburg, Russia

HISTELCON
> 2015: Tel Aviv, Israel

» 2012: Pavia, Italy

» 2010: Madrid, Spain

» 2008: Paris, France

MELECON

» 2016: Limassol, Cyprus

2014: Beirut, Lebanon

2012: Yasmine Hammamet, Tunisia
2010: Valletta, Malta

2008: Ajaccio, France
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More information:
http://www.ieeer8.org/uncategorized/ieee-

region-8-related-conferences/
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Benefits

What else are we considering for the decision?

» Local IEEE (members’) benefits? (membership
increase, competence, experience)

» For academia (research cooperation, lower
expense for a paper, ability to show regional
scientific results)

» Industry (visibility, IEEE involvement)

> Young professionals (YP session, universities,
volunteers, organizing committee)
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Requirements and expectations

A detailed presentation
- Brief information on the hosting country (list of restrictions)
- Venue and possible backup
- Reach the venue
- Technical topics
- Proposed organizing committee
- Industrial support and participation
- List of IEEE membership engagement opportunities
- Other useful information
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Requirements and expectations

Detailed budget

- Includes all envisaged sponsorships (industrial,
governmental, academia, etc)

- Includes all envisaged expenses

- Insurance costs
- Gives an indication of the surplus (at least 20%)

Important to keep the registration fees for IEEE members low

Key Region 8 conferences should try and solicit a large number
of sponsors enabling for reduced registration costs.
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Timelines and deadlines

» C-24: decide to organize, read through the online
training materials, Conference Application Form

» C-18: Conference Publication Form,
communications plan, website, patronage

» C-12: Call for Paper, submit conference budget,
deadlines, visa

» C-9: paper management, publicity!
» C-4: registration, final notification, proceedings

» C+3: financial report, lessons learned
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Training materials at CoCS website
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Conference Basics

Conference Initiation

Conference Finances

Conference Publications

Contingency Planning for Conferences

Post Conference Reporting (PDF, 98KB)

Handling Indirect Tax and Insurance for IEEE Conferences

http://www.ieeer8.org/category/technical-activities/
conference-coordination/
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Guidelines and Templates

» Guidelines and Procedure for Bidding to host IEEE
Region 8 Flagship Conferences

> Budget Template

» Bid Presentation Template

» Conference organizer’'s handbook

http://www.ieeer8.org/category/technical-activities/
conference-coordination/
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Preparing a great bid - should include

» Geographical location (region, city, reach from
airport, cheap airlines?, travel by train?)

» Venue (hotel, academic institute, location within
city, room requirement, F&B)

» Technical Content (topics, local specialties)

» Co-located events (innovation day, student
contest, industry exhibition)

» Budget (registration income, exhibition, patrons,
venue, F&B, promotion, VAT, special taxation
rules, predicted surplus)
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Publicity — motivation behind...

> Writing papers
» Attending because of the content
» Keynotes, executive panels, companies

> Exhibition as attraction

Tools

» E-mail blasts, online communications, distributing
the CfP, eNotice, direct e-mail

» Press, Stakeholders’ dinner, Advertising
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Project management
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Keep the cycle alive!

Great (organizing) team

Plan, Do, Action (and be “"documented”)
Previous years’ experience

Lessons learned

Information sharing tool...
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» Adel Alimi, adel.alimi@ieee.org

» Jan Haase, janhaase@ieee.org

» Peter Nagy, nagy.peter@ieee.org
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