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1. ACTIVITIES
· Participation in the Region 8 OpCom meeting in Beirut, Lebanon, January 2010. 
· Meetings with local officers. A very healthy and active Section. 

· Participation and contribution to decisions by the OpCom. 
· In the period since Lisbon the following activities, actions have been taken place:
· Renovation of some members of the MA team and additions. In particular the following:

· WIE coordinator appointed person is now Bashayer Al AWad from Kuwait who replaces Shaimaa Yehia. 

· In the MD subcommittee there is the addition of Lolou Murad from Tunisia in substitution of Adrian Pais who has taken further responsibilities in the IEEE Foundation. 

· In the PA activities, Urmet Jänes (Estonia Section Chair) has replaced EriK Stilling and Diogo Monica from Portugal Section has replaced Gokhan Celebi.

· In the GOLD subcommittee, Salima Kaissi is the new addition in replacement of Emre Ayranci. 

· Additionally, there are two Sections Congress co-cordinators, myself and Ali El Mousa (Jordan Section Chair). We will act as such until 2011. 

I would like to use this report to openly thank all the outgoing team members for all their work the previous year and to wish them the best in their personal, professional and IEEE future endeavors. 
· Results from Lisbon Workshops and follow up:

· Guide to Section Chairs about financial or tangible support available from the different areas as work in progress

· Renovated structure for this meeting Workshops, more interactive between Section Chairs. 

In addition to the detailed information that can be found in the different subcommittee reports as the MA Vice-Chair I would like to make some remarks about the relevant actions in the different MA areas in these months:
1. Membership Development:

a. Region 8 is consolidating our membership, being the second largest in higher grade members and the second largest in total number of members. The retention rate continues to increase, although there are some sections where membership is very volatile.  

b. MD team is pushing hard to abolish or change the Associate Grade member that only generates frustration in many Associates who for a long time qualify to be members. This is something that the sections need to take into consideration as a possible MD action. 

c. MD subcommittee continues to offer the following incentives to Sections:

i. Small section growth reward for those Sections overcoming the 100 or 150 member headcount. 

ii. Best growth reward (for medium and small sections, and another one for big sections) offered in the fall meeting. 

iii. Best retention reward (again the same, for medium and small sections and another one for big sections)

2. WIE

a. Clementina Saduwa award has been decided. The number and the quality of the contestants were incredible. Finally, Elena Smotrova from Ukraine Section has received the award and will receive it in person during the Riga meeting. 

b. A new Clementina Saduwa award edition has been launched. 

c. Continuation with the IE Business School grants 

3. GOLD

a. Progress in the GOLD track and presence in SBC’10. GOLD delegates from the Sections are welcome. 

b. GOLD award in Region 8 will be announced during the Riga meeting. 

c. Joao Figueiras is the recipient of the MGA  GOLD achievement award. Visit the final cut of the IEEE around the world 125th Anniversary video.  There are also two other R8 awardees. 

d. Two new programs are going to be started from R8 GOLD:

i. MGA-innovative idea proposal from Salima Kaissi: IEEE Day

ii. Region 8 professional scenario. A guide to young (and not that young professionals) about the status of engineers in our areas about job prospective, salaries, human resources atmosphere in each Section. Based on wiki 

4. PA 

a. In preparation of a NIC proposal

b. PA Summit will take place during SBC. This is a very important occasion for Sections to send PA officers, potential PA officers and PA trainers. Available information can be further found here: 

This is a very active subcommittee with many actions and ideas going on, so further information is available in their report. 

5. History and life members

a. HISTELCON 2010 is in full gear. Program is ready; number of accepted papers is 45 (higher than in Paris). Registration will soon be open. 

b. Jubilee Book is also in progress. Kurt Richter has been appointed as the Editor in Chief of this publication reflecting the history of Region 8. 

c. A Life Members meeting will take place during Histelcon’08 in Madrid. 

2. OTHER REPRESENTATION CAPABILITIES

· Attended the IEEE November Board Series in New Brunswick. 

· NEW INITIATIVES COMMITTEE member

· Attended one NIC face to face meeting and several conferences.  

· Proactively seek and support initiatives that come from Region 8

· Member of 2010 MGA Nominations and Appointments Committee
For more information on any point in this report please send e-mail to: pimolina@ieee.org 
Page 1 of 2

