DIRECTOR’S   REPORT

(15thSeptember 20009  –  15thApril 2010)

I.    General remarks

1. The year 2009 was exceptionally abundant: 5 Milestone events (CD Player - Philips,   Volta's Electrical Battery Invention, Shilling's Telegraph Invention, Maxwell's Equations), 54 new elevated IEEE Fellows, over 300 conferences and over 30 IEEE 125th Anniversary events.  

2. Region 8 is one of two largest regions with continuously growing membership and  different units: for the first time the 70 000 members  barrier  surpassed,  56 Sections, over 470 Chapters, over 320 Student Branches and growing number of Affinity Groups (WIE – 54, GOLD – 26, LM – 8).
3.  R8 makes its mark in IEEE HQ – in 2010 for the first time in the history of  Region 8, amongst our volunteers, 2 IEEE Vice-Presidents (TAB and EAB); also 10 Societies’ Presidents as well as representation on almost all IEEE boards, standing and AdHoc Committiees.
4. Some strategic decisions on the BoD level - electronic membership was approved in February, open access procedure and preparations for reforming the governance structure have been advanced.    
II.    Main events organized by R8 units 

1. AfriCon, Nairobi, Kenya, 23rd-25thSeptember 2009  
Over 200 regular attendees, additionally 150 students presenting their projects during the Engineering Students' Exhibition,  well-attended by international representatives, unfortunately low attendance of the local engineers and scientists.

2. IEEE 125th Anniversary Celebration, London, 6thOctober 2009, at the Royal Institution of Great Britain, where Faraday did his famous experiments; 
Numerous and high level representation of IEEE HQ and R8 as well as UK community; Maxwell Equations Milestone event was joint with the celebration, excellent organized events - congratulations to UK&RI Section 
3. Fall R8 Committee Meeting, Lisbon, 10th-11thOctober 2009,
Well-attended meeting by Section Chairs/representatives (52 out of 56), all R8 Coordinators many HQ representatives and R10 Director; next step towards improving interactive format of the R8 meetings  - Section Chairs Workshop; excellent cooperation with Portugal Section as a host - thank you very much. 

4. Winter OpCom Meeting, Beirut, 22nd-24thJanuary 2010, 
Summary of 2009 main activities and plans for 2010; corrections of the 2010 R8 budget; preparing the program for Spring R8 Committee Meeting in Riga; meetings with Lebanon Section officers, Chapters, Student Branches and local engineering community, technical lecture.
5. Main R8 Contests
a) Student Paper Contest
organized by the new SPC team chaired by Prof. G. Paunovic; over 30 submitted papers (projects); the most successful event for the last few years; 6 finalists invited to present their results during the MeleCon 2010  in La Valletta.  
b) IEEE Region 8 Chapter-Of-The-Year-Award;
organized by CCSC; the winners in two categories (Big and Small Size Chapters) are invited to Riga for the award ceremony.
III.    Main decisions 
1. Appointment of 2010 VC for Technical Activities. 
In November 2009 Rami Mushcab was elected  2010 MGA Vice Chair for Strategic Management and Analysis  and resigned from R8 VC/TA position. 
Fritz Bekkadal (Norway Section Past Chair) was appointed as acting 2010 R8 VC/TA.  
2. Appointment of 2010 Coordinators/Representatives

· 5 new 2010 R8 Coordinators have been appointed (WIE, VCF, Student Representative, Section Congress-2011)
· 12 Coordinators have remained in their positions
3. Appointment of the R8 Technical Awards Panel  (TAP) - new AdHoc SubCommittee Established to identify outstanding engineers and scientists from the countries of Region 8 whose career achievements qualify them for nomination for major IEEE Medals. The panel would conduct its business via teleconferences and e-mail. 
4. Approval of new Chapters, Student Branches and Affinity Groups (WIE, GOLD, LF)

5. Approval of R8 Conferences organizers
· AfriCon 2011 – Zambia Section
· MeleCon 2012 – Tunisia Section
· EnergyCon 2012 – Italy Section
IV.    Meetings attended by R8 Director and activities on the BoD level

1. Reports/addresses presented during the events mentioned in part II (events 1,2,3,4)

2. IEEE MGA Orientation and Retreat, Miami,10th-13thJanuary. 
3. IEEE February 2010 Meeting Series, Atlanta, 9th-15thFebruary 

Meeting dominated by the following topics: IEEE financial problems, electronic membership, open access to publications, structure of the BoD.
4. Iran Section 40th Anniversary Celebration – Tehran, 19th-20thFebruary  
welcome address and panel discussion, very well organized and attended event; visits to 
3 leading Iran technical universities and telecommunications research center; IEEE orientation workshops, technical lectures; extremely active and engaged Student Branches.
5. Region 10 Meeting in Cebu (Philippines) , 27th-28th February
· at Region’s 10 invitation R8 Director participated and gave presentation Region 8 Best Practices
· Regions 8 and 10 are the largest in the IEEE with almost 40% of the total membership; they share many similar problems, activities and initiatives. Some common problems and future plans were discussed (e.g. involving of neighboring Sections in SibirCon, Chapters cooperation), R10 Director will attend R8 Fall Committee meeting in Prague.
6. IEEE BoD teleconference: 29thMarch 

7. Member of 2010 IEEE Committees (meetings and teleconferences)

a) Public Visibility Committee 

b) Board Transformation Working Group (AdHoc)
c) MGA Finance Committee

d) TAB Structure Committee (AdHoc)
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