Report of the Technical Awards Panel (TAP)
The panel was established by the Region 8 Director on January 1st, as a sub-group of the Region 8 Awards and Recognition Sub-committee. 

The objective of the panel is to promote the nomination of candidates from the Region for the highest awards given by IEEE. The most prestigious awards are the IEEE Medals. There are also over 20 Technical Field Awards closely allied to the technical interests of the IEEE Societies. Every year around 50 or so of these top awards are given by IEEE, not necessarily only to members.
The background to the initiative to create the Technical Awards Panel is that over many years on average a relatively small number of these awards have been won by engineers and scientists from the countries of Region 8. This is in spite of the large number of very distinguished potential candidates working in industry and academia in the region. 
To begin its work the TAP is focussing on two specific tasks:
1) The search for candidates

2) Finding suitable nominators

It should be noted here that the role of the nominator is vitally important. It is essential that the nominator is well known in the academic or industrial professional community and is able to give the candidate enthusiastic and authoritative endorsement.

Clearly, TAP cannot achieve its objectives without the close co-operation of Sections and, especially, the Chapters. Most potential candidates would be well known in their Sections and Chapters. Some will have progressed to the top levels of management or leadership positions in their companies, universities, etc. Once possible candidates have been identified, an assessment needs to be made, with the advice of TAP if necessary, of which IEEE award would be most appropriate. The chances of success depend very much on the level of support available from nominators and the supporters, so it is essential that careful preparatory work is carried out at an early stage of the nomination process. The selection process at the IEEE Awards Board is extremely competitive. A visit to the IEEE Awards website, which lists previous winners of the medals and technical filed awards, demonstrates the truly exceptional level of achievement needed even to be seriously considered for an award.
TAP urges all volunteers to assist its work in finding candidates by drawing up a list of high profile technical leaders in their country or their technical field. The deadline for the 15 IEEE medals is July 1st each year, and it is March 1st for the 20 or so Technical Field Awards.
It is advisable to make some preliminary contact with TAP, to check whether the person under consideration has already been nominated in the past, or is currently being processed within IEEE.

Of course, there has to be a measure of confidentiality involved in this process, so that personal details and other data would be revealed only to a very small group of volunteers beyond the membership of TAP. This is because some sharing of knowledge is inevitable, in order for a nomination to be as complete and accurate as possible. The Panel can give a firm assurance that the process will be conducted with an appropriate level of discretion.
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