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Unapproved Minutes of the 92nd IEEE Region 8 Committee Meeting held on the 25 - 26 of April 2009 in Venice, Italy

Saturday

1. Director’s Introduction

The Region 8 Director, Jozef Medelski opened the 92nd IEEE Region 8 Committee meeting and welcomed everybody in Venice. He said that he is very excited to chair this meeting. He added that he is very glad to have with us some very prominent guests: IEEE President John Vig, IEEE past President Lew Terman, Vice President for MGA Joe Lillie and also the new appointed executive Director Jim Prendergast. He also welcomed the candidates for IEEE President Joe Lillie, Roberto DeMarca and Moshe Kam the MGA executive Director Cecelia Jankowski and all the other IEEE Head Office quests. He added that it is a great honor to greet the Past IEEE Region 8 Directors Kurt Richter, Charles Turner, Maurice Papo, Rolf Remshart, Levent Onural, Tony Davies, Baldomir Zajc, Jean-Gabriel Remy. Then he asked the Region 8 Secretary to make the round call

2. Round Call – Approval of the Agenda

The Secretary, Costas Stasopoulos also welcomed everybody. He made the round call and there was a Quorum. The new Section Chairs introduced themselves

Jozef Modelski said how sad our Region is with the loss of Bob Winton from the UKRI Section, Heinrich Landsberg from the Russia Section, Jean Claude Boudenot from the France Section and for the recent victims of the destructive earthquake in Italy. Everybody stood up and paid tribute to all of them with a minute of silence.
The agenda was distributed and was approved unanimously.

Agenda for the 92nd IEEE Region 8 Committee meeting in Venice, Italy
Saturday, 25th April 2009

08:00 Meeting opening by Region 8 Director

● Call to order

● Round call

● Introduction of New Officers

● Approval of the agenda

08:30 Italy Section Presentation

09:45 IEEE President Address

09:00 IEEE MGA Presentation

09:20 IEEE Region 8 Director Report

09:35 Treasurer Report

09:55 Secretary Report - Approval of R8 Quebec meeting minutes

10:15 Coffee break

10:45 Vice Chair Membership Activities Report

11:30 Vice Chair Student Activities Report

12:00 Vice Chair Technical Activities Report

13:00 Lunch break

14:00 Vice Chair Strategic Planning Report

14:10 Presentation by Review AdHoc Subcommittee

14:30 Caucus

16:00 Discussion

16:30 End of day one

Sunday, 26th April 2009

8:00 IEEE Past President Reflections

8:10 IEEE & Eta Kappa Nu merger - Transition status

8:25 Presentations by Candidates for IEEE President Elect

9:10 IEEE 125th Anniversary Celebrations

Munich and London presentations

9:30 Future IEEE Region 8 Events

Presentations by Turkey, Tunisia and Egypt Sections

9:50 Awards and Recognitions Ceremony

10:15 Coffee break

10:45 Summary of Caucus sessions & Discussion

11:50 Approval of motions

12:50 Any Other Business

13:15 Adjournment

3. Italy Section Presentation
Silvano Donati, the Italy Section Chair welcomed everybody to Italy and gave a small presentation of the Italy Section that is celebrating this year its 50 year anniversary. The Italy Section has a long history and now has more than 4000 members, 30 Chapters more than 100 fellows and good member retention rate. They hold regular meetings, workshops, lectures and conferences. Some of their chapters are very active. It is the Regions’ third biggest Section. They have received many awards, have many distinguished lecturers and they want to make much more events in the future.
4. IEEE President Address

IEEE President John Vig introduced the new IEEE Executive Director Jim Prendecast. He mentioned the economic crisis and how this will affect membership of IEEE. The membership for this year is around the same we had last year, the conferences are expected to have some decline, but it is not clear yet. The full picture remains to be seen, due to the economic crisis. The membership outside the USA is increasing and he predicted that in 5 years more members will be living outside the USA. He said that IEEE is gradually getting global by having more and more leaders outside from USA. IEEE has great reputation and publications should continue to have very high standards. He also how important are IEEE standards for IEEE and the world in general. Over 900 Conferences are held in 62 countries, attended by more than 400,000 people. 830,000 presentations are given in these conferences and more than 100 million in revenues for IEEE. Revenues for IEEE come from conferences (37%), Periodicals (37%), membership dues (10%). Region 8 has 27% of the financially sponsored conferences and urged the Region to opt for a 20% surplus on these conferences so that it will produce its fair share of surplus for IEEE. Conferences are under thread because there is a lot of competition. This competition comes and asks for technical co sponsorship with IEEE and it is usually given very easily. Most of the world does not know the difference between financial and technical sponsorship. But for IEEE it is very different because by technically sponsorship a conference gets no money at all. He urged all not to technically cosponsor a competing conference. IEEE financially is doing well, but we have lost some money due to the financial crisis. At present we have 159 million dollars as reserves. Reserves are needed because there is a need for them in bad times. He went on to say that the proper level of reserves should be in the range of 170-250 million dollars, so it should be increased in the future.
He wondered why IEEE is is so successful and the answer is because we have so many volunteers. He estimated that we have at least 200000 that contribute to the success of IEEE; some are not even IEEE members. IEEE has around 1000 staff that work hard for the success of IEEE. He finished by saying that a study has shown that volunteers live actually longer and have a healthier life than other people. He thanked everybody for being a volunteer and asked to have some fun and dance more. 

5. IEEE MGA Presentation

MGA Vice-President Joe Lillie he talked about the changes that are happening in Member and Geographic Activities (MGA) and the opportunities to expand IEEE. One of their priorities is to find out what members need and get a 360 degree view of the members. Why do people join, what happens when they join? The asset of IEEE is their diversity and we should find ways to bring these individuals together. We have to focus on individuals. We need a simple and reliable way for members to interact with IEEE and strengthen our relevance to members. What is the future for MGA? Facilitate recruitment and training of IEEE Section leaders; facilitate successful Chapters and affinity groups in Sections. The students are the future so we have to focus on them. New ways have to be found to reward successful Sections, facilitate communication among members. We should always remember that we are here for the improvement of humanity. New members should be engaged in local activities. The local IEEE leaders are the ones that no better on how to improve their Sections
6. IEEE Region 8 Director Report

Jozef Modelski Region 8 Director started with his motto “Chapters and student branches are the most important key players to improve the institute image and the realization of its goal”. He went on to make a account of the Regions 8 vital statistics, almost 70 000 members, 56 Sections, close to 350 Chapters and over 300 student Branches. He said that we are very proud of our fellows. Last year we had 63 new Fellows and it is the evidence of our achievements. Our members have received a lot of awards. His main aim is to have a friendly atmosphere, increase the number of young engineers from industry, promote chapter and student branches activity, increase the society membership and continue all the good practices we had in the past. Also he would also like to increase the number of good Region 8 representatives in the composition of various IEEE committees. As a Region we try to save money and follow the example that John Vig has set. He then introduced the new Coordinators of the Region 8 Committee. . He talked about the meeting that the OpCom had in Qatar and its excellent results. He thanked the local Section for its great organization.  As an OpCom committee we will visit some new and far away Chapters in order to encourage them. He also took part in the Region 10 Committee meeting and its director will visit our meeting in Lisbon. He also attended the Gulf Council Countries Conference in Kuwait, which was very successful. He mentioned a lot of future events that will happen in our Region. He also mentioned all the upcoming events of the meeting and thanked the Italy Section for hosting this event.
7. Treasurer Report

Our treasurer, Brian Harrington, started by saying that as a Region we will follow the general strategy of IEEE and we will try to save some money. He continued by presenting the summary of his report and the outlook for the next year. He mentioned last year’s events and mentioned the fact that one of our bigger expenses is flight tickets especially from far away countries. Our investment funds are going down due to the economic crisis. Overall we were over budget by 150 thousand dollars and overall assets of 590000 dollars. Some other issues included the cash flow situation; He said that we must reduce the budget for this year so that we can save some money for next year when we have big events. Nevertheless he said that events should continue to happen in order to retain our membership. He explained the new budget. 
The Treasurer’s report was approved unanimously.
8. Secretary Report

The Secretary Costas Stasopoulos talked about all the things he organized in the past year and also said that he tried to save some money by checking and finding the cheapest air tickets possible. He also mentioned that the web pages of the Sections are very important and that some Sections do not have a web page. A competition on web pages will soon be announced. He thanked all the Region 8 committee for their support and cooperation, George Michael, the electronics Communication Coordinator and especially Jozef Modelski for his help and the new ideas he had brought in our Region.
9. Approval of the Quebec Minutes

The Secretary, Costas Stasopoulos, said that he had already distributed the minutes in CD format and that he has some printed copies for those who prefer it. The minutes were posted on the Web for some time now. He asked if there are any questions on them.

The Quebec Minutes report was approved unanimously.
10. Report for the Membership Activities by the Vice-Chair Pillar Molina Gaudo

Pillar Molina stressed that membership development is very vital in our organization. Our Region is doing very well in general. We have a balanced growth including higher grade, regular member and students. We have a big inflow every year which is very good but nevertheless we should be very careful with the outflow and members not renewing. We have to find ways to keep our members. More engagement of members should be encouraged. Also associate members should be encouraged to pursue full membership. Interaction and cooperation should be done among Sections and more member benefits should be given to our entire Region.
Aleksandar Szabo gave the Membership Development presentation by explaining all the functions and actions of his committee. He continued that our membership has been increasing steadily. He emphasized that we should do our best in membership elevation and also to encourage associate members to be elevated to regular members.
Emine Gokce Aydal gave her presentation on Professional Activities. She presented her team and also gave the renewed web page address where all the information is stored. She gave a brief overview of their activities and she urged members to contact them and ask for their help if needed. Workshops are planned for the future. They are also planning to have a membership activities summit and try to increase the trainers in order to increase workshops and bring costs down. Some of these activities need to be delivered locally. She also mentioned offline webinars. They have set very high targets for this year and increase the trainers from 6 to 10 and also increase the events to 60 from 15 with almost with the same expenses by cutting down travel expenses. The event with all the trainers will take place in Germany and they only need a funding of 2000 USD from the Region and the support from the Sections Chairs in order to choose the best trainers.
Joao Figueiras as the GOLD coordinator gave his presentation. He presented his team and went on to give a list of the activities of his committee. The current activities are to support local GOLD with online meetings in support of local GOLD officers, to wake up dormant GOLD AGs and help in forming new groups. They are also very active with humanitarian projects. He also explained the 125 year Anniversary video submission from all over the world. We have 24 GOLD affinity groups in our Region and most of them are very active and we have more than 5000 GOLD members. 

Jacob Baal Schem gave the presentation for the Life Members and History Activities. He said that they have completed a lot of activities during the past year. He urged the Sections to create Life members groups. Their main activity was HISTELCON 2008 which was held on 11-12th Sept.08 in Paris at the Cercle National des Armees. The attendance was of about 60 participants. They will meet again in St. Petesbourg in May 2009. He proposed to make a jubilee book for the Region to be done in the future.

Shaimaa Yehia Helmy Hassan spoke on Women in Engineering and gave a brief report of all the events that happened within the WIE during this year. She mentioned the newly formed WIE affinity groups. 
Roland Saam the Region 8 News Editor said that everybody is contributing to the Region 8 News. He depends on people sending in news and activities. It is the only tangible evidence sent to all our members that shows that our Region exists and it only costs $1 per issue per member, He indroduced the Assistant Editor Zhijia Huang.
11. Report for the Student Activities by Vice Chair Eva Lang

Eva Lang first presented her team. Then she went on explaining how her budget will be divided and used. She also urged the Section Chairs to update the Student representatives.
Pablo Herrero, the Student Representative, talked about his vision to provide opportunities to the young people and to open our organization to them. Almost 25% of our Regions members are students. He also said that students need motivation to work for IEEE. They should feel that they are part of IEEE. Once they are motivated then they become very active and do lots of activities and functions. 

Yasemin Baser talked about student awards and gave a list of Student branches awards. She also talked about the student branch web competition. She also mentioned the new contest for our Region, the Region 8 Promotional Multimedia Contest. 

Martin Bastiaans talked on Student Paper Contest and said that the Contest does not have the appeal that used to have in the past. He urged the Section Chairs to promote the event. The next event will happen in St. Petersburg during Eurocon Conference.
Saurabh Sinha talked about the Region 8 Council Program, a new initiative to further engage with the Student Branch Counselors. 
Amelie Anglade talked on the Student Branch Coordination part, trying to put links between various branches. She announced that they are open for proposals for the next Student  Congress venue.
12. Report for the Technical Activities by Vice Chair Rami Al-Mushcab
Rami Al-Mushcab started by introducing all the members of his team and went saying that his main goal is to facilitate a healthy environment for new innovative ideas and to bridge a gap between industry and academia. The theme for the Technical Activities for this year is to establish collaboration among technical activities subcommittees and student and membership activities. The projects are that are now on are the ISBIR and the Energy Initiative and they are trying to introduce some new ones: Continuing Education, Environment and Industry Tracks and Exhibitions. All the above initiatives are very important and are the main challenges of this Committee.
Peter Magyar the Chapter Coordination Subcommittee Chair gave an overview of his committee main operations and of the current situation concerning Chapters in our Region. In our Region we have almost 450 Chapters. He also introduced his committee members and mentioned the targets of his committee.
Marian Kaźmierkowski the Conference Coordination Subcommittee Chair introduced the members of his team and explained of the functions of his committee. He gave a list of all the upcoming Conferences in our Region and gave some details on them. They want to develop a general guideline for Conferences. 

Joao Costa Freire the Educational Activities Subcommittee Chair introduced his team and went on giving a list of their main activities and the people responsible for each activity.
Benito Palumbo the Industry Relations Subcommittee Chair said that their goal is to increase the members from Industry and also to improve the relations with the Industry.

Ferhan Ozkan the ISBIR coordinator said that this is a very crucial year for his team. He went on explaining all the functions and activities of ISBIR. 

David Law the Standards Coordinator gave an overview of the Standards situation in IEEE and our Region in particular.

13. Report for the Strategic Planning Committee
Jean-Gabriel Remy the Vice Chair for Strategic Planning, introduced his team and gave  an overview of what Strategic Planning is and went on giving the IEEE Vision for the future. In Region 8 we want to look for innovative ideas and get some feedback from all the members in making the Sections more productive, look for problems due to the Economic crisis, differences due to different cultures and social structure. He mentioned the strengths and weakness of our Region and what are the future challenges of our Region and focused on the major issues of the future.
14. Tony Davies gave a presentation of the Review AdHoc Subcommittee and all the progress that is being done and what are the key issues discussed.
Recess 
Day 2

15. Jozef Modelski opened the second day of the Region 8 meeting and asked the new appointed executive Director Jim Prendecast, to say a few words. Jim said that he had been working for Motorola for the last few years and now he is very excited on his new position. He sees a great future in IEEE and urged everybody to contact him if they have any questions.

16. Presentation by Lew Terman “Reflections from the past President” was next. Lew Terman said he was happy to be in the Region 8 meeting and old and new friends. He said how impressed he was when he attended the Sections Congress in Canada. He said that the strong point of IEEE is the volunteers around the world. He mentioned the award that Gordon Moore received in Quebec and the overwhelming reception he got there from everybody. He gave a few examples of the advance of technology in our world and the relevance of all these in humanitarian activities. He said that IEEE can contribute to global prosperity.
17. Lew Terman continued giving some explanations on the merge of IEEE and HKN. He gave a brief history of HKN and its current status and activities. He explained why and how the merger was done. He explained all the details of the merger and said that it will help IEEE and its retention of students, among others. It will also give to IEEE a lot of advantages.
18. Presentations were given by the three candidates for President Elect. Roberto B. de Marca, Moshe Kam and Joe Lillie gave a 5 minute presentation and then accepted questions from the audience with the moderation of Region 8 Director Elect Marko Delimar.
19. Marko Delimar gave his presentation on the 125th Year celebration of IEEE around the world. He gave an overview of some of the events that happened and will happen around t he world in order the 125 years of IEEE. He urged everybody to visit the special web site for the anniversary.
20. Anna Stanco gave a presentation on the upcoming event in Munich on the 125th year celebration of IEEE.
21. Tony Davies made a small presentation on the 125th IEEE year celebration that will take place in London in October. 

22. The award ceremony took place, chaired by Victor Fouad Hanna. Peter Magyar gave a brief history of the chapter of the year award and announced the winners for this year:
R8 Chapter of the Year Contest for 2008 : The IEEE AP/AES/ED/EMB/GRS/MTT/NPS Societies East Ukraine Joint  is the winner of  the  small R8 chapter for the year 2008 with the citation : For the advancement of the IEEE spirit and membership at the new frontiers. 

R8 Chapter of the Year Contest for 2008 : The IEEE EMC Society Germany Section Chapter is the winner of the  big R8 chapter for the year 2008 with the citation : For outstanding technical activities of the Chapter in the field of electromagnetic compatibility 
Victor Fouad Hanna continued with the rest of the awards:

Achievement Award Ahmed Osama Mikkawi, Egypt Section “For his outstanding efforts in the GOLD and Women in Engineering programs for fostering inspiration among IEEE members.”
GOLD Achievement Award Adrian Pais, Benelux Section “For extraordinary leadership and valuable contributions to the development of the IEEE GOLDRush newsletter.” 
2008 Supporting Friend of IEEE Member and Geographic Activities Award The Saudi Council of Engineers has been selected as a recipient of the 2008 Supporting Friend of IEEE Member and Geographic Activities Award, with the citation: “The IEEE acknowledges the Saudi Council of Engineers for providing its meeting facilities and other resources for IEEE Western Saudi Arabia Section meetings and functions, and providing support to the Section in organizing and conducting joint training courses.” 

A Banner for a Section Anniversary : The IEEE  Member and Geographic Activities Board ((MGA) approved  the attribution of two   banners for celebrating the  50 years anniversary for the IEEE Italy and Benelux Sections 
23. Caucus Sessions were held on the following subjects with the following moderators:
1. IEEE Visibility

Moderator: Andreas Luxa (Germany)

2. IEEE Region 8 Operations Review

Moderator: Andrzej Pacut (Poland)

3. How can we attract more Industry Professionals to become Active IEEE Members in R8 Society Chapters?

Moderator: Nabil Al-Dabal (Saudi Arabia-East)

4. Member Engagement

Moderator: Ali El-Mousa (Jordan)

5. How to Integrate Students and Young Engineers in Sections

Moderator: Dirk Van Hertem (Benelux)

6. Enhancing IEEE Globalization

Moderator: Saurabh Sinha (Sauth Africa)

7. Cooperation between Sections

Moderator: Rossitza Goleva (Bulgaria)

8. Participation of Sections in the Organization of IEEE Conferences in Region 8

Moderator: Carl Debono (Malta)

9. Improving Industry Participation in IEEE R8 Sponsored Conferences
Moderator: Terje Gjengedal (Norway)

The summary of the results of the Caucus Sessions as well as the composition of the groups can be found at: http://ewh.ieee.org/reg/8/cms/index.php?option=com_content&task=view&id=205
Jozef Modelski thanked all the contributors for the caucus sessions and stressed that we will pursue these issues in our next meeting in Lisbon.
24. The Motions were presented and voted for.

MOTION 1

From: Professional Activities Subcommittee (Emine Gokce Aydal)
PASC requests from Region8 a grant of $2K towards the costs of the planned R8 Professional Activities Summit to be held in Berlin in November 2009. The grant would cover the recording of the summit for future and the production of DVDs for distribution to all R8 Sections

Motion Passes
MOTION 2

2009 IEEE Section Web Site Contest
From:
Costas Stasopoulos, Region 8 Secretary
Executive Summary/Proposed Program

Start a contest among Sections for the best Web site.

Goals/Objectives: 

Encourage all Sections in Region 8 to create and maintain a good web page that will serve their members and attract new members

Milestones: To announce the contest by September 2009 and end it by February 2010. The results should be announced in the Spring Region 8 meeting in 2010.

Recommended action:  
The Region 8 Committee to approve the contest and assign to the OpCom its implementation


Financial Impact on IEEE:


$3000

To be distributed as following: $ 700 for the best Web site and the web designer to travel to the Region 8 meeting to receive the award, $ 600 for the second best Web site, $ 500 for the third best Web site. All the awards go to the Sections

Pros and Cons: To increase awareness and interest in the Sections web sites. Members will be able to get more information on upcoming events, involve young people in the creation and maintenance of the web sites. Attract new members and retain old ones.

Implementation: I will work with the Regions 8 ECC to write down the rules of the contest to be approved by the Region 8 OpCom and announce the contest. A committee will be set up to judge the contest. Members of the committee should also include experts from outside Region 8.

Motion Passes
MOTION 3

Improve the Personalization of Web Services
From: Caucus Group 4 (Ali El-Mousa)
Executive summary: This action is seen as essential to provide customized services to members based on personal need and will therefore greatly enhance and increase member engagement.

Currently, web services are based basically on a one model serve all. However, personal data exists regarding individual interests and needs. But, this data is fragmented into multiple data bases and are underutilized.

Proposed Action: To request the IEEE HQ to consolidate the existing available information data bases such as the contact info, conference, author, and profile to name a few.

To redesign the existing web services model so that it utilizes the above data to provide individual personal service based on member defined needs and requests.

Financial Implications: To R8, None. To IEEE Indeterminate but long term projection indicates cost effectiveness.

Motion Passes
MOTION 4

Develop/Increase Volunteer Opportunities in Geo Units   
From: Caucus Group 4 (Ali El-Mousa)
Executive Summary: This action seeks to allow a maximum of members of all grades to participate in IEEE activities as active participants and drivers of geo units. It will also help in distributing and reducing the volunteer workload.

Currently, the structure of governance of geo units is officially limited to officers and committee members. This limits recognized volunteer opportunities. If this changed, member involvement and direct engagement will increase.     

Proposed Action: It is resolved that new recognized official volunteer positions be created by IEEE HQ in geo units such as assistants to officers and committee members to allow more volunteers to participate in the work. Furthermore, it is resolved that the above assistants be recognized and trained in a similar manner to the officers.    

Financial Implications: To R8 none. To IEEE HQ next to nothing.
Motion Failed
MOTION 5
From: Caucus Group 5 (Dirk Van Hertem)
Title: Student activity award at section level

Proposed motion: To sections to create at least one student activity award in their section on the field they consider appropriate

Financial implication: Up to the section: Can be a certificate

Pros: Award the young engineers and future potential IEEE leadership and encourage volunteering.
Cons: None


Motion Passes
MOTION 6
Better Service

Development of: Better application for online subscription with more intuitive user interface. Development of the web based documents for volunteers 

From: Caucus Group 7 (Rossitza Goleva)
EXECUTIVE SUMMARY:

The application for membership is tested last two years. After the first year of testing only part of bugs are fixed. The form is still very complicated and incomplete. 

There is a need of continuous training of section volunteers that can be web based and links can be distributed regularly to the officers. Similar approach we experience now in membership development! Special attention should be paid to the treasurers training. 

Because the most of the sections have non native speaking English members templates of papers/ review/ project/ standard applications and explanations on common mistakes can be prepared and distributed. 

PROPOSED ACTION: This activity concerns IEEE HQ. Region 8 can be a testbed for them. 

Sections that experience difficulties with application form will participate in software analyses and design. Main stress should go to the application interfaces that should be logical and intuitive. Membership development officer in the Region 8 can coordinate. 

Volunteer training is an important issue when it is expected that they will carry their jobs. Some of the officer positions are critical like Treasurer for example. It is a nice idea to have a network of officers on the same positions and to allow them to express ideas. This is experienced successfully with membership development and should be expanded to other positions. 

Native speaking English sections/ Societies can prepare templates for best practice in paper writing/ review/ standard applications with common mistakes. Distribution of such material will support non native speaking members. 

Financial Implications: There is no need of money. 
Pros:  People will subscribe easily. 

Officers will network. They will be better trained. 

Members will benefit from templates and mistake explanation. 

Problems with renewal web page

1. When the member has forgotten his/ her web account data and has lost his letter for subscription he/she is becoming new member and cannot save his/her member number. 

2. Members for Digital library pay automatically every month with credit card. The money is taken automatically. It is not correct! People are not asked in advance for this payment. What may happen in case they do not have credit limit in the card? The cancellation procedure is manual with letter to member services. It is not correct again. Many members are aware of this fact. 

3. Online forms. When section officer has to prepare transaction forms for subscription payment in order to send them to the regional support department he/she has to fill in journal codes (for example per117-epc). This code is not printed on the electronic form. The officer has to write them manually. It is rather inconvenient for the local officer to do this and also she/ he might make a mistake. 


4. On the subscription form the societies and their issues appear randomly. Mapping between society and issue within the same society is difficult. It is also important for our transaction forms. 

5. Student branch all magazine package is not visible from the web site. The form should be asked via member services. 

6. It happened to have an application with shipping fee included that cannot be removed. We do not know how to process this!

7. Credit card data cannot be removed from the web site. It can be only changed. It is rather unsecure.

8. Members that renew and like to add only new subscription should go through all Society membership, issue available for society members etc. Issues that are common are not directly visible like all the issues on page 40 and 41 from the catalogue.

9. Members with wrong names cannot correct this even writing letters to member services. 

10. Approximate time for the offices to help a new applicant – 1 hour per applicant. 

Cons:

Sections should tests application forms. 

They should work on volunteer training. 

Motion passes
25. Tunisia and Turkey Sections made presentation and requested the hosting of the Region 8 Committee meeting for fall 2010.

26. Region 8 Director Jozef Modelski thanked the Italy Section for the hosting of Region 8 Meeting in Venice. The whole Region 8 Committee gave a standing ovation for the Italy Section. The Italy Section Chair thanked his assistants and thanked everybody for coming to Italy.
27. The Portugal Section Chair, Rui Santos Cruz said a few words on the upcoming Region 8 meeting in Lisbon in October and invited everybody to Lisbon.

28. Region 8 Director moved to end the Region 8 meeting. Motion was passed.
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