DIRECTOR’S   REPORT

(1stApril – 15thSeptember 2009)

I.    General remarks

1. R8 is one of the two largest and most successful Regions in almost all categories. The number of members (this year anticipated to exceed 70 thousand), Sections (56),  Chapters (over 450) and Student Branches (over 300) are continually growing. While most of R8 units are active or even very active, there are still units that limit their activities only to obligatory reporting (or some of them do not even fulfill this basic duty). There are also Section’s and Chapter’s Chairs who do not observe the Bylaws (e.g. the rotation principle).

2. Generally speaking, the Region's condition appears to be healthy, although currently the financial situation is quite difficult (due to, among other reasons, the financial situation of the IEEE itself, and the weak USD/EURO exchange rate). This year the number of active R8  representatives on different IEEE boards and committees has increased significantly.

3. There has been no breakthrough regarding the reforming of IEEE's (which is still perceived as too US-centric) towards a global, transnational organization, and with regard to the governance structure which includes 31 BoD members (too big numerous body for effective governance). The consciousness of the need to take urgent steps towards IEEE reform is however coming to a head among the executive levels.

II.  Main events organized by R8 units

1. Spring R8 Committee Meeting, Venice, 25th-26thApril

Well-attended meeting by Section Chairs/representatives (53 out of 56), all Subcommittees and HQ representatives; very positive feedback received from attendees on the formula of the  meeting (more interactive sessions, e.g. caucus session), results of activities as well as overall friendly atmosphere, excellent cooperation with Italy Section as a host – thank you very much.

2. IEEE 125th Anniversary Celebration, Munich,  27thApril  

Numerous and high level representation of IEEE HQ and R8, as well as local authorities (Prime Minister of Bavaria), total number of attendees over 300, very interesting presentations.  

3. First IEEE Middle East Student Branch Congress (ME-SBC), Amman, 11th-14thMay

The most important and successful this year's R8 event in the area of student activities, very well-organized and attended, under the Patronage of Her Royal Highness Princess Sumaya Bint Al Hassan, sincere congratulations to Jordan Section.

4. 50th Anniversary Celebrations of Benelux and Italy Sections

Awarding of banners during the R8 Committee Meeting in Venice, the main ceremony in Benelux held in Antwerp, 13thMay; superb historical presentations particularly regarding the beginnings of R8;   leading events in Italy - Polytechnics of Milano and Bari, 13thMay, Pavia University, 21stMay. 

5. EUROCON 2009, St. Petersburg, 19th-23thMay

Organized by North-West Russia Section and devoted to the 150th birthday anniversary of Alexander Popov; well-attended by international representatives (about 200), unfortunately low attendance of the local community; Milestone dedicated to the P. L. Shilling (inventor of electromagnetic telegraph) - very successful joint event with EUROCON; the results of 2008 R8 Student Paper Contest were presented.

6. International Youth Conference on Energetics (IYCE), Budapest, 2nd-4th June 

Co-organized by the Student Association of Energy and local Student Branch, technically co-sponsored by IA Society and supported by the R8 CCSC; excellent presentations by invited speakers, but on the other hand, lower attendance of local student community in comparison to the past.

7. R8 ComSoc Regional Chapter Chairs Conference (RCCC 2009), Dresden, 15th-16thJune

Joint with the International Conference on Communications (ICC) – one of the two Society's  flagship  conferences, RCCC was co-organized by ComSoc and R8 CCSC; ComSoc is one of the most active Societies in the area of Chapters in our Region (47 Chapters).

8. Summer OpCom Meeting, Tunisia, 9th-12thJuly

Summary of the first half of 2009, preparing the program for Fall R8 Committee Meeting in Lisbon, meetings with local Section officers and engineering community (visit to TechnoPark), participation in the celebrations of the  first anniversary of Tunisia Section - the most dynamically developing Section in R8 (about 400 members, 12 Chapters and 3 Student Branches),  cordial congratulations.

9. 8th Egyptian Engineering Day (EED’09), Cairo, 1st-3rdAugust  

Annual event belonging to one of the best organized by Student Branches and GOLD team, with huge number of presentations of student projects from all universities; well- attended by government representatives as well as by industry managers.

10. R8 and IEEE IAS Chapter Chairs Conference / Chapter Leadership Workshop and Seminar on Wind Technologies (NORDIC 2009), Stockholm 13th-15thSeptember, 

New, interesting initiative launched by Nordic Sections with strong involvement of IA Society and CCSC R8, hot topic of the conference, representatives from 18 Sections.

III.     Meetings attended by R8 Director and activities on the BoD level

1. Reports presented during the events mentioned in part II (events 1,2,5,6,8)

2. IEEE Board of Directors Series Meeting,  Los Angeles, 23rd-28thJune 

Meeting dominated by the following topics: IEEE financial problems, financial involvement and technical co-sponsorship of conferences, structure of the BoD and possible changes.
3. BoD teleconferences: 21stMay, 13thSeptember

4. Panel of Conference Organizers (POCO) Meeting, Prague, 16th-18thJune

Co-organizer - Czechoslovakia Section, new policy connected with IEEE conferences organization and sponsorship (detailed information - see Conference Coordination SC report), about 100 attendees (over 20 from different R8 Sections). 

5. Region 8 N&A Committee Meeting, Norway, 19th-26thJuly

Candidates for 2010 Vice Chairs and 2010/2011 Director-Elect were discussed; meetings with Norway Section officers, visits at local industry and research institutions.

6. Meeting with Region 8 Treasurer and Auditors, London, 5th-7th September

Discussion of the current financial condition of R8, preparation of the budget for 2010, 
visit at the Institution of Engineering and Technology (IET).

7. ComSoc OpCom Meeting, Krakow, 14th-15thSeptember

Invitation from ComSoc's President, presentation of R8 main activities, discussion of mutual R8 and ComSoc cooperation, proposal of ComSoc possible donation to VCF.
8. 2009 IEEE AdHoc Commitees  (member)

a.)  China and Emerging Markets 
      meeting in LA joint with BoD Series and 2 teleconferences 

b.)  OU-OU Conferences and Educational Activities Cooperation 
      meeting in LA joint with BoD Series and 3 teleconferences

9. TAB N&A Committee (member) 
meeting in LA joint with BoD Series and 3 teleconferences 
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