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Treasurer: IEEE Region 8
Overview:
The Region continues to experience tight expenditure constraints owing to the impact of the world credit crises of the past year; and the impact of the weak U.S. Dollar on disposable income in Region 8 that has been experienced in the years previous.

It is seen, however, that the performance of the Region 8 Long Term Investment Fund is recovering. It is a pity that the saving in expenditure of USD 67,560 achieved until August of this year is to an extent offset by a reduction in income of USD 47,504 over the same period.
It is likely that Region 8 will be required to assist IEEE with their short-fall in the IEEE Staff pension fund. A decision on the amount (if any) has been postponed until the later part of the year when the effect of any improved investment performance will be known. Any amount should be within the 40% of Region 8 Assets at the end of 2008 that was first considered.

Income:

As at August 31st, the Income to the Region was USD 387,836:44. A shortfall in Income over that of 2008 has arisen from a reduction in the Region’s Rebate from MGA; and the non-payment of their contribution to Region 8 Director support and the non-payment of SSVR (Section Support from the Region). The contribution to ‘Received from Individuals’ (the VCF fund) also gives rise for concern.
	
	Performance to end of August 2009 (USD)

	
	
	
	
	

	Receipts
	Actual (2009)
	Ratio
	Prior Year (2008)
	Variance

	
	
	
	
	

	Received from Individuals
	2,098:15
	0.54
	3,871:30
	(1,773:15)

	Received from Foundations
	43,166:29
	11.13
	64,654:00
	(21,487:71)

	Meetings and Social Events
	4,220:00
	1.09
	0:00
	4,220:00

	Student Activities
	0:00
	0.00
	18,800:00
	(18,800:00)

	Rebate from IEEE HQ
	98,273:00
	25.34
	144,596:00
	(46,323:00)

	Regional Assessment
	212,748:44
	54.86
	179,543:31
	33,205:13

	Sections’ Congress Receipts
	2,338:17
	0.60
	0:00
	2,338:17

	Receipts from MGA and Major Boards
	2,000:00
	0.52
	12,650:00
	(10,650:00)

	IEEE HQ and Societies
	19,285:95
	4.97
	5,985:99
	13,299:96

	Interest
	949:85
	0.24
	5,239:99
	(4,290:14)

	Other Receipts
	2,756:59
	0.71
	0:00
	2,756:59

	
	
	
	
	

	
	387,836:44
	100:00
	435,340:59
	(47,504:15)

	
	
	
	
	


Expenditures:
The experience is that our suppliers such as the Hotels and Conference Centres at which we hold our meetings are in the present economic climate specifying that payment should be in advance of the meeting. This is adding to pressure on cash flow and is shown as an increase in ‘Meetings and Social Event’ expenditure over the last year. ‘Student Activities’ is accounted for during this year mainly by 
ISBIR activity, which is funded by the New Initiatives Committee (treated as Foundation Income from IEEE). ‘Other Programme Expenses’ will include the activities of OpCom members. ‘Other Management and General Expenses’ will contain items such as International Banking Charges and the administration costs to IEEE.
A detail breakdown of expenditures will be given when all data is present for the year end.

	
	Summary of Expenditures to end of August 2009 (USD)

	
	
	
	
	

	Expenditures
	Actual (2009)
	Ratio
	Prior Year (2008)
	Variance

	
	
	
	
	

	Meetings and Social Events
	173,233:57
	44.67
	149,946:51
	23,287:06

	Publication Expenses
	20,572:99
	5.30
	25,806:11
	(5,233:12)

	Advertising - IEEE
	886:68
	0.23
	50:00
	836:68

	Conference Expenses
	16,649:18
	4.29
	22,072:76
	(5,423:58)

	Educational Activities
	708:63
	0.18
	3,043:21
	(2,334:58)

	Professional Activities
	3,650:47
	0.94
	3,427:01
	223:46

	Student Activities
	96,555:21
	24.90
	102,848:63
	(6,293:42)

	Grants and Awards
	10,755:37
	2.77
	4,841:71
	5,913:66

	Other Programme Expenses
	49,622:80
	12.79
	63,451:03
	(13,828:23)

	Sections’ Congress Expenses
	4,454:80
	1.15
	18,011:21
	(13,556:41)

	Travel
	90,232:29
	23.27
	85,640:73
	4,591:56

	Support to Sections/Chapters
	5,817:39
	1.50
	10,799:73
	(4,982:34)

	Support to Regions
	0:00
	0.00
	875:27
	(875:27)

	MGA/Major Board Expenses
	7,758:40
	2.00
	33,868:86
	(26,110:46)

	IEEE HQ & General Expense
	1,976:24
	0.51
	0:00
	1,976:24

	Other Mgt. & General Exp.
	27,934:00
	7.20
	39,141:34
	(11,207:34)

	Foreign Exchange gain/loss
	0:01
	0.00
	14,544:09
	(14,544:08)

	
	
	
	
	

	
	510,808:03
	131.71
	578,368:20
	(67,560:17)


Summary:
The significant points from the first period of 2009 are:

· Although at the reporting point taken at the end of August there is an improvement of 
USD 20,056:02 in the Region 8 financial position compared with the year previous, this margin must improve significantly to achieve a satisfactory position at the end of the year. Further large expenditures must be avoided.


· It is becoming increasingly urgent that the Region seeks sources of income other than MGA.


· Whilst the Region remains dependent on Assessment Income for its financing it is critical that membership retention and development remains positive.

· A Budget for 2010 will be proposed that contains expenditure that is within the 2009 level.

Brian Harrington
London, September 2009.
