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1. GENERAL REMARKS
During the Venice meeting, the Section chairs and leaders had the chance to participate in the focus groups and provide us with insight on how to support them and work further. These months’ work have been the result of this push and the precise number of activities of this MA vice chair are listed herewith. It is one of my main objectives until the end of 2009 to address the issue of the subcommittee structure and functions as compared to the MGA structure and work towards a better department structure that is really focus on the member and not the “membership”.  
2. ACTIVITIES IN THE SECOND QUARTER – 2009

· Participation in the Region 8 OpCom meeting in Tunisia, July 2009

· Meetings with local officers are leading to the formation of further groups (i.e. WIE group). A very healthy and active Section. 

· Participation and contribution to decisions by the OpCom. 
· Membership Development:

· Special efforts devoted to special Sections:
· Big sections such as the UKRI and Germany

· Small sections with less than 100. Work in progress to provide some additional support. As a result of this a motion will 

· Work has been started in the No-associate policy program. 

· PA:

· Work, in conjunction with the PA subcommittee has been started to solicit a NIC seed grant for future activities in R8. 
· GOLD:

· Attend teleconferences and e-mail support to subcommittee.
· ECC:

· Attend a teleconference regarding the new facelift of the web site. 
· History:

· Starting the organization process of HISTELCON’2010:

· Two meetings have been held

· Selection of Conference Committee and Technical committee for the conference

· Preparation of all  required materials for motion during Lisbon meeting. 

· Continue pursue of local sponsors.  

· Start the planning process for the R8 Jubilee Book. 
· WIE:

· An MoU has been signed with the IE Business School in Madrid that offers scholarships to WIE members in Region 8 to an amount up to 50,000$. This is an outstanding level of financial aid and a great benefit to members. In regard with this program:
· A R8 News piece has been written

· A special web site area in the WIE – R8 site has also been started

· Personal communication with members in R8. 
· WIE Newsletter insert. 
· Potential visit of IEEE President to the site of IE Business School 
· Decision about the grant recipients to be announced soon

· Work in progress towards an article at the Women in Engineering Magazine. 

· Clementina Saduwa Award has been launched and award winner is selected to be announced during the Lisbon meeting. 
· Web page update 

· R8 News:

· Attended teleconferences with R8 News Editor on timely issues. 

· Make sure that subcommittees contribute to the different news. 

· Provide advice and support as requested to Director

· Formalizing  ideas for a future structure of this department that better suits the IEEE – MGA and the Region 8. 

· A meeting to be held in Lisbon with all committee members present. 

3. OTHER REPRESENTATION CAPABILITIES

· NEW INITIATIVES COMMITTEE member

· Attended two NIC teleconferences. 

· Proactively seek and support initiatives that come from Region 8

· Member of 2009 AdHoc Committee "IEEE As A Model Global Association"
· Attended one teleconferences

· Forwarded the results of the R8 Focus Group of Venice meeting with this particular subject and try to enforce the recommendations by the group at a much higher level. 
· Member of the MGA Strategic Development and Environmental Assessment Committee

· Attended a face to face meeting in May 2009 in New York. 
· Support the ISBIR initiative to be incorporated in the MGA structure

· Attended two teleconferences 

· Preparation of document with ideas. 

For more information on any point in this report please send e-mail to: pimolina@ieee.org 
Page 2 of 2

