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1. INTRODUCTION 
We are pleased to announce the newly-formed board of  IEEE R8 Professional Activities Sub-Committee (PASC). This year’s committee is formed by the following people (in alphabetical order): 


Emine G. Aydal – chair (UKRI Section)
: aydal@ieee.org

Gokhan Celebi 
(Turkey Section)
: gokhan@isbir.org

Luka Lugaric 

(Crotia Section)
: Luka.Lugaric@fer.hr


Erik Stilling

(Denmark Section)
: erik.stilling@teliasonera.com

Charles Turner
(UKRI Section)
: charles.turner@kcl.ac.uk
To have further details, please visit http://www.ieee.org/pa/r8pa
To contact Professional Activities Team: contactr8pa@ieee.org
2. STRATEGIC PLANNING 
2.1. OVERALL GOALS

Increase the understanding and the extent of Professional Activities within Region 8 by providing support and expertise to sections, chapters, societies and student branches within the region.

Add value to IEEE membership by creating a platform for members where they can learn how to improve themselves as individuals as well as experts in their respective fields
2.2. SPECIFIC GOALS

1. Continue the current workshops on Project Management and Leadership Skills possibly with more trainers from different regions

2. Add new workshops (Patents, Technology&Business, Communication, Research Project Proposal, Interview skills, Body Language, Presentation Skills, etc. )

3. Extend the availability of workshops through offline webinars and video lecturing on demand provided that the required technical support is granted from IEEE headqurters
4. As a long term plan, PA-SC would like to start Professional Activities Congress Series, possibly jointly organised with an existing conference/congress. The aim of this congress will be to train the individuals who can then serve as trainers within Region8.
5. Increase the number of trainers available to PA activities.

6. Publicise the PA by written material
2.3 SUCCESS CRITERIA

1. 20-30 events per year ( At least 1 event targeting different audience: Students, GOLD, Members)
2. Each section having a PA representative

3. Formation of a Database with at least 55 trainers preferably from different sections

4. Formation of a Database to keep the workshop organisers' details

5. Quality of the events/talks/activities will be assessed through a questionnaire by Section Chairs/Student Branch Chairs/Section PA rep depending on the type of the event

6. All the section chairs and other individuals who are given roles in the subcommittees of Region8 have a clear idea of the role of Professional Activities Sub-Committee and they know whom to contact for the organisation of such events (will be measured in terms of the number of sections that hold events)
3. CURRENT ACTIVITIES
The following sections explain the changes in the last 6 months within R8PA. The sections also give details about the future plans of R8 PASC.
3.1  Ad hoc Trainer Review Committee (TRC) Formation
In order to increase the number of workshop trainers within Region8, Region8 PASC has published a call for Workshop Proposals and Workshop Speakers. However, PASC has noticed that the applications need to be examined by people who have experience in this area. Therefore, in order to assess the proposals and the candidates nominated as new trainers, it is deemed necessary to form a new committee consisting of trainers and co-ordinated by one of the PASC members. This ad hoc committee consists of the following IEEE members (with surnames in alphabetical order) :

i. Gerald Anleitner (Germany Section)

ii. Margaretha Eriksson (Sweden Section)

iii. Ali El-Mousa (Jordan Section)

iv. Kurt Richter (Austria Section)

v. Matej Zajc (Slovenia Section)

The functioning of this committee is as follows:

a. Each time PASC receives an application from a potential trainer, the assigned member of the PASC committee will forward the application to TRC. 

b. These applications will also be made available on a secure website, where the TRC members can enter to assess.

c. The TRC members will have 2 weeks to review the application (the applicant’s CV and the workshop description).

d. The decision will be in one of the following form:

i. Reject

ii. Further Investigation needed : Arrangement of an online interview

iii. Accept – Student : The trainer will be eligible to give training sessions to students

iv. Accept – GOLD : The trainer will be eligible to give training sessions to GOLD and student members

v. Accept – Academic Member : The trainer will be eligible to give training to academic members, GOLD and students

vi. Accept – Industry : The trainer will be eligible to give training session to professionals in the industry

vii. Accept – all : The trainer is eligible to give training sessions to all members regardless of their grade/profession.

e. The applicant is informed about the result within 3 weeks the latest. There may be delays due to unreachability of one or mor emembers of TRC,  public holidays, etc. In this case, the applicant will be informed about the situation.

f. If the decision is Further investigation needed, then a PASC member will arrange an online interview where the TRC members can ask their questions directly to the applicant. A further decision will be requested from the TRC members within a week following the interview.

g. If the decision is an Accept , the trainer is informed about the result, and the applicant details as well as the new workshop will be entered into trainer database.
At the moment, there are 6 outstanding applicants. These are published in a secure website, and results will be announced shortly after the Region8 Meeting in Lisbon.
3.2 New Planned Changes to the R8PA website 

Region8 PASC aims to create a sustainable infrastructure that not only facilitates the interaction with current PA representatives in different sections, but also keeps track of PA events to support reporting. In order to achieve this, we aim to do the following changes to our web site : 

a. R8PA Representatives in different sections will be able to register themselves as the new PA rep in their respective sections.
b. Trainers will be able to upload information including their biography, the training sessions they provide, etc.

c. There will be a search engine to search for trainers within Region8 on specific topics.

d. Applications for workshop proposals will be able to be sent online with the facility to upload a CV, and workshop proposal.

e. The PA representatives in sections will be able to send funding requests online. Once sent, these requests will be mailed to PASC members for their approval.

f. Approved events will automatically appear on the events schedule on the main page of the R8PA.
g. There will be a suggestion box on the main page.
3.3 Possible Collaboration with R8 SAC in the organisation of the SBC and Gold Congress 2010

R8 PASC has been warmly invited by R8 SAC for a possible collaboration in the organisation of the biggest student and GOLD event in Region8, SBC and GOLD Congress 2010. 

R8 PASC believes that the participation of PA trainers to this event can greatly enhance the experience of the students and GOLD members. Furthermore, the PASC also seeks an opportunity to train GOLD members, who are attending this event. to be PA trainers and/or PA reps in their respective section. Since the GOLD members will receive funding from their sections and/or Region8, this will not bring an extra cost to the region. 
3.4 Report on Global PA Initiative and its effects on R8 PASC
While many IEEE activities have a truly global scope and reach, IEEE Professional Activities do not.  Through IEEE-USA and MGAB, U.S. members have access to very strong programs “….directed toward the advancement of the standing of the members of the professions (IEEE) serves….”  But members in Regions 7 to 10 have many fewer opportunities and programs available to them.  

The purpose of Global Professional Activities Initiative is to begin to address that disparity, and the Ad Hoc committee running this initiative has been functioning since the beginning of the year 2009. The chair of the R8 PASC has been attending meetings of this ad hoc committee as the R8 Representative, and has been delivering the problems faced in Region8. 
In the last meeting of the Global PA Ad Hoc Committee, the committee addressed to IEEE BoD with certain recommendations with the aim of improving the situations in Region7 to 10. These recommendations are outlined in detail in Appendix – 1 of this report.

The essence of these recommendations is that the products and services that may be of interest to members residing in Region7 to 10 must be made available to these members. If they are already available, then they can be customised / adapted to the needs of the members living in that area. As R8 PASC, we aim to make a survey during the Region8 Meeting in Lisbon in order to find out which products and or services may be more attractive to our members in Region8. We will then plan the next step depending on the result of this survey.
4. ACCOMPLISHMENTS (01/2009 – 09/2009)
The accomplishments achieved by R8 PASC are summarized below:

a. The first Region8 Professional Activities Handbook is published. This handbook is chosen to be the model in the preparation of a global PA Handbook for all regions by Global PA Ad Hoc Committee. This handbook is distributed to all the R8 Committee members, and made available online to all the members.

b. The Global PA Initiative Committee has made 4 e-books freely available to the members of IEEE. In order to promote this, Region8 PASC has published and distributed one of these books to all the R8 Committee members.

c. The R8 PASC has established an IEEE Online Community to create a platform for people interested in PA activities within the region.

d. The web site for R8 PA has been renewed and the topics are listed in a structured manner.

e. A call for new trainers and new workshops has been published in Region8 Newsletter. This call is sent to all the Section chairs through electronic communication. The responses to this call has led the formation of an ad hoc Trainer Review Committee that aims to assess the applications before introducing new trainers to our region.

f. Three PA related articles have been published in the last 2 issues of the Region8 Newsletter.

g. The number of workshops has been increased (compared to the total number of 8 workshops organized in 2008). 

h. R8 PASC has had a stall in the last Region8 meeting in Venice in order to increase the visibility of R8 PASC and the understanding of Professional Activities in general.

5. EVENTS PLANNED (01/2009 – 09/2009)
	Item
	Event 
	Section

	E1
	Entrepreneurship / Innovation Management
	Finland

	E2
	Project Management
	Egypt

	E3
	Patents in Europe and US
	Online

	E4
	Career Development
	Latvia

	E5
	Leadership Skills
	Turkey

	E6
	Leadership Skills
	Saudi Arabia West

	E7
	Leadership Skills
	Saudi Arabia East

	E8
	Emotional Intelligence
	Cyprus

	E9
	Business Models
	Croatia

	E10
	Emotional Intelligence
	Croatia

	E11
	Leadership Skills
	UKRI

	E12
	Leadership and Project Management
	Ukraine


Table 3 : List of PA events approved

APPENDIX – 1

Global PA Initiative Recommendations ( Quoted from 1st Draft )
1. Provide all members with increased access to professional activities products, services, and programs 

a.       Continue to expand and make web based products and services to all IEEE members. Lead to creation of new material from all Regions 
b.        Provide Professional Activities social networking tools for Professional Activities Volunteer Leaders (communities, LinkedIn, Facebook, etc) 

c.        Be aware of IEEE new initiatives and Foundation projects that deal with professional activities (committee could have liaison to New Initiative or Foundation Committees) 

d.        Consultants Database can be opened up to all IEEE members 

e.        Help to establish Consultants Networks 

f.        Create directory of product and service owners for regions to contact to find out more information to facilitate creation of product locally (ACTION: Scott will produce a list) 

g.        Certification and Training Courses (e.g. Computer Society, ComSoc) made available to regions for a special rate (Action: Russ will speak with Technical Activities regarding certifications and pricing) 

h.        Establish Region PA Committee and PA Representatives in all Sections throughout Regions 7-10. 

i.        Develop Handbook for the PA Representative including PA Successes 

j.        Webinar to develop webinar 

k.        Training process to train trainers 

l.        Provide links and contacts to support Social Responsibility Activities/Programs. 

m.        Provide links and contacts to Entrepreneurial Activities/Village 

n.        Assist local members in conducting webinars in local languages and create index by language on website. 

o.        Increase awareness of the ability to interact with local, regional, national government bodies. 

2.        Provide updates of shared member needs across all regions. 

3.        Provide guidance in customization and adaptation of current products and services for local needs 

4.        Marketing 

a.        External publicity 

b.        Product Development/Enhancement Research 

c.        Section/Local level marketing 

5.        Metrics/Outcomes 

a.        Increased awareness of resources 

b.        Member satisfaction 

c.        Member retention and growth 

d.        Increased number of PA events and participation 

e.        Online Measurement  (number clicks, impressions, downloads) of PA online products and promotions 

f.        Number of products and services adopted by new Regions 
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