Caucus 5: How to integrate students and young engineers in sections?

Goals (as defined by opcom):

The purpose of this focus group is to define guidelines for how  and where to integrate students and young professionals in the Section's everyday business. This group of IEEE members (more than one quarter of overall Region 8 Membership) shows great enthusiasm and motivation to bring in and implement new ideas. The workshop will focus on how to manage this potential of volunteers for the Section's benefit in reaching out to members, create a pool of good young volunteers and find a good balance between fresh blood and experience.

Members:

Dirk Van Hertem (Benelux section secretary)  -  Moderator/Chair/reporter

Thanos Kakarountas (Greece section Chair)

Vladimir Dimcev (Macedonia section Chair)

Amelie Anglade (SAC member, UK&RI)

Pablo Herrero (Students Rep., SAC,  Germany) 

Nahel Muhammad (R8 GOLD SubCommittee member, Egypt)

Adrian Pais (IEEE GOLD Chair, Benelux)

Eva Lang  (VC/SA, Germany)

Karl Gudmundsson (Iceland section chair)

Yasemin Baser (SAC member, Turkey)

Ece Sanci (ISBIR representative)

Starting point:

The requirements to hold an official office within IEEE sections and chapters are the following: to be of grade graduate student member, member or higher. 

This includes chapter or section chair, secretary or treasurer

Why is it important?

Student branches can be very active and reach great results. These results can only be obtained through good cooperation and good leadership. Many good and willing volunteers are “educated” through student activities. Students are usually very active during their studies, but most of them drop out after graduating. Arrears are much higher with students than with other, normal members. There are different reasons for that:

· Higher dues

· Benefits not really clear

· No contact with section: many students see IEEE as the student branch, and have no ideas about IEEE outside of their branch

· Problems with IEEE bureaucracy/paperwork (different addresses/emails,...)

· …

One way to retain young engineers within IEEE is to keep the good young volunteers. They have a network amongst their former colleagues, whom they can contact, and who they can motivate to remain active, or to join meetings. They are probably willing to continue the work they are/were doing as a student, but than on a section/chapter level.

By keeping the young engineers within IEEE, and get them involved in local operations, they will not only remain active themselves, it will make them and IEEE visible to fellow young engineers.

Freebies:

Several offices seem logical to appoint a young engineer or student:

· Section student representative ==> you should have one (is there a valid reason not to have one?). This section student representative can take part in the ExCom meetings and be the contact between student branches and the section. Note that a section student representative is not the same as a student activities chair.

· GOLD (graduates of the last decade): start up an affinity group, and the chairman can be part of the ExCom (or at least invited to the meetings)

· Webmaster & electronic communications: young engineers/students are more likely to enjoy setting up websites, forums, etc.

But there is no reason not to have a young person being the membership development chair or any other function within the section when appropriate (when a student can increase membership in his/her branch with 50 %, he/she might be able to get similar results within the section)

Meeting outcome:

Experiences in the different sections were shared. It seems that already quite some sections had 2-4 students or young engineers (<35 years) who were member of the section ExCom (not all of them were voting member).

There are some good practices:

· Mostly making use of the freebies

· Inviting student branches to join ExCom meetings (all branches, one by one,...)

There are also some problems:

· Young engineers experience old and fixed ExCom which does not believe in young engineers/students with voting rights at the ExCom

· Young engineers/students for the “Freebies” is considered ok, but they are not considered for other positions

Recommendations

· Make a list of potential good candidates for future volunteering while they are students

· Use this list: bring them into contact with chapters, appoint them yourself and acknowledge their contribution

· Also Women in Engineering and professional activities are well suited for YE

· Invite student branch leaders to ExCom Meetings: It is proposed that section leaders shall adopt a policy to invite student branch leaders to the Excom meeting on a regular basis. 

· Integrate at least one graduate student member and one gold member in the section ExCom. Doing so will increase visibility of your section amongst young IEEE members

· Section board members should attend student branch activities. (e.g. by holding the opening speech/introduction at a lecture or being the moderator at a debate). This will increase the visibility of the section amongst the young engineers and will allow section leaders to identify the potential future volunteers amongst the organizers

· Student branches should be encouraged to invite section or chapter representatives to their meetings. 

Motion (passed)

Title:


Student activities award at section level


Proposed action:


Each section shall have a student award to recognize student volunteer achievements

Financial implications:


For R8: none


For the section: up to the section, the award can be a certificate/plaque, attendance to a conference, monetary price,...

Pros:


The young and active engineers and future potential IEEE leadership is recognized and awarded for their efforts


This is an indirect advertisement for the section

Cons: 


None

