Report on Caucus group no. 8 - Participation of Sections in the Organization of IEEE Conferences in Region 8
Objectives
The objectives of this Caucus can be summarized as follows:

· Discuss the level of involvement Sections should have in Conferences organized within their territory 

· Identify the way forward

· Recommend standard practices

Points discussed during the Caucus

· Unfortunately the Sections are not always informed that a Conference will be held in their country. This still happens even though the IEEE has rules stating that the Section has to endorse the Conference application.

· Most of the time the Societies are strong, both technically and financially, and use their strength to gain headquarters approval. 

· The natural question is then: why should Societies need Sections? Well it is always an advantage to involve the Section. First of all the Section people know well the country and can provide valuable help in finding the key people, best hotels to host the conference, legal issues, VAT issues, and many others. Secondly the Section usually has access to the whole engineering community in the country through its links with the local societies and institutions.
· If the Sections are left out of the loop then a question also comes up from a strategic point of view. If the IEEE member can have the conferences and technical content from the Societies through the Chapters and he/she pays the membership directly with IEEE … Why does the member need a Section?

· Sections must make it attractive for the Conference General Chair to get them involved. 

· Sections are sometimes asked to help in the organization of a Conference too late. That is when things are already done and some problem exists. This is not the way to go as there will be little the Section can do to rectify the problem. An example was given of a Conference selecting an expensive hotel in the area and due to lack of bookings, penalties had to be paid.
· Sections should always be involved in a local event, this gives them the visibility to the members. This is especially important with new Sections as they need more exposure. 

· The possibility of having joint Conferences with Region 10 was also explored. This can be of great benefit since Region 10 has many similar issues to Region 8.

· Sections should organize joint Conferences between them. A consortium of Sections, say 7 or more within a geographical area, can organize a Conference which rotates yearly from on country to another.

· The Technical co-sponsorship problem was also discussed. A increasing number of Conferences are asking co-sponsorship. Sometimes this co-sponsorship is being granted from an OU which is outside of the country. These conferences can be used to attract new members as a good percentage will not be IEEE members, however the quality must be guaranteed and such Conferences should not compete directly with well established IEEE Conferences.
Recommendations

The group made the following recommendations:

1. Section meetings should include an item on the agenda to discuss society – section relations. This will strengthen Chapter – Section relationship and will get the Sections more involved in the Chapters events.
2. Sections should be directly involved in all local conferences. 
3. Sections need to know if a society is doing an international conference.
· It is proposed that the Chapter Coordination Subcommittee looks for  Conferences, through direct contact with societies, and inform the Sections.
4. Technical co-sponsorship by an OU that lies outside Section’s territory should not be accepted.
5. Urgent guidelines are needed from IEEE Headquarters on how to deal with technical co-sponsorship.
6. The Section Chair should always be informed about technical co-sponsored Conferences.
7. Sections can prepare a marketing leaflet for some places that are excellent to host Conferences. This leaflet can be used to attract Conferences and get the Section more involved in the organization. This can be done by appointing a Marketing Team within the Section Committee Officers.
8. A reasonable schedule/planning of a Conference and its business plan should be prepared 3 – 4 years in advance. This gives enough time to determine risk and have optimum planning. These should be aimed at optimizing the results for Sections and Region.
9. Have joint conferences with Region 10. This will be beneficial as we will gain from the diversity in Region 8 and Region 10. It will also enhance the Region 8 relation with Region 10

10. Region 8 should develop a good practice manual to improve Conference handling.
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