DIRECTOR’S   REPORT

I – Main decisions and activities
1. Appointment of 2009 Coordinators/Representatives

· number of Coordinators was reduced to 15; according to the rules of the volunteers turnover as well as continuation in office 8, new Coordinators have been appointed and 7 have  remained in their positions for the next year.
· more Past Section Chairs actively involved

· more extensive cross-regional representation

2. Appointment of 2009 SubCommittees

· 7 Standing Committees  and 5 AdHoc Comittees (3 more than in the past);
· Operations Review AdHoc SubCommittee established to prepare the proposal of the updating of Region’s Bylaws and Manual

· more in power Section Chairs involved; wider cross-regional representation

· strong encouragement for regular teleconference meetings; face-to-face meetings should be held jointly with R8 Committee meetings

3. Appointment of Past Directors Council

· 8 active Past Directors accepted the invitation to become members of the Past Directors Council, which main mission is counseling the Regions’ Director. The Council is to be present during all R8 Committee meetings.
4. Approval of new Chapters, Student Branches, Affinity Groups (WIE, SB)

· the number of Chapters and SB’s is steadily increasing (now 446 Chapters – the highest number among all Regions, 303 Student Branches – the second highest)
5. Approval of Conference venues

· EuroCon 2011 – Portugal Section, Lisbon
· EuroCon 2013 – Croatia Section,  Zagreb

· SibirCon 2010 – Siberia Section, Irkutsk 

6. Stronger representation of R8 Officers in the IEEE bodies
· as a result of OpCom activities, this year the number of representatives of R8 volunteers in Standing and AdHoc IEEE Committees increased significantly
7. Participation in the IEEE ED Search Committee

· Region 8 Director was a member of the IEEE Executive Director Search Committee
· after an intense selection process the new ED -  Jim Prendergast was approved by the Board of Director during the IEEE Series Meeting in San Juan in February.

II – Meetings attended by Director in 1st quarter of 2009
1. OpCom meeting in Qatar, 24-26th January

· OpCom members met in Doha to discuss Region’s goals and tasks to be realized in  2009; the budget was outlined for different areas and SubCommittees
· the R8 OpCom members and the IEEE Qatar Section officers participated in several  IEEE technical activities, aimed at supporting and promoting the IEEE local activities, with a special focus on the energy sector.
2. IEEE BoD Series Meeting in San Juan, Puerto Rico, 16th -22nd  February 
· the aim of the meeting was to elaborate the program of the Institute’s main activities and initiatives for 2009
· meetings of many topical Committees were held 

· specific topics: concluding the process of the new IEEE Executive Director appointment; the Eta Kappa Nu merger with the IEEE – despite the concerns of R8 Director and some others, the motion was approved.
3. Region 10 Meeting in Hanoi, 28th Feb-1st March

· at Region’s 10 invitation R8 Director participated and gave presentation on the Best Practices in Region 8 .
· Regions 8 and 10 are the largest in the IEEE with about 38% of the total membership; they share many similar problems, activities and initiatives. Some common problems and future plans were discussed. R10 Director will attend the R8 Fall Committee meeting in Lisbon.
4. IEEE Gulf Countries Council (GCC) Conference, Kuwait, 17-19th March

· main annual conference in the Middle East (previously all were held in Bahrain) with about 400 attendees, its prestige was also confirmed by the participation of the Kuwait Prime Minister and the country’s government
· particularly active were the WIE Affinity Groups

5. ISBIR meeting, London, 28-29th March

· beside ISBIR team, meeting was attended by MGA Director, IEEE SAC Chair, R8 Treasurer. The results of the first two years of ISBIR projects were presented, the meeting was held in order to explore a transition path for ISBIR away from the present dependency on NIC funding. 

· the modified program for the oncoming years was worked out during the meeting; the agenda seems promising and productive for Region 8.
III -  Main events in Region 8 to be held in 2009
a.) R8 Committee Meetings:
· Spring Meeting  -  Venice, Italy, 25-26th  April 2009

· Fall Meeting   -  Lisbon, Portugal, 10-11th  October 2009
b.) Leading R8 conferences

· EuroCon 2009  -  Saint Petersburg, Russia, 18-23rd  May 2009

· AfriCon 2009  -  Nairobi, Kenya, 23-25th  September 2009

c.) Main IEEE 125th Anniversary Celebrations: 
· Munich  27th April  2009 

· London 6th October 2009

d.) Student Congresses:

· the Middle East Student Branch Congress, Amman, Jordan, 11-14th May

· the International Youth Conference on Energetics (IYCE), Budapest, Hungary 2- 4th  June 2009

e.) Other events:

· over 100 local technical conferences and workshops organized by Sections, Chapters and Student Branches

· 4 Chapter Chairs meetings (jointly organized with leading Societies in R8);

· several leading Societies conferences organized with the help of local Chapters and Sections;

· many local celebrations of the IEEE 125th Anniversary

On the basis of a lot of feedback coming from many different individuals, I can state with great satisfaction that our new management team is perceived as a well-integrated, hard-working and efficient group of volunteers. Taking this opportunity, I wish to thank all those who have given me their support, help and advice during this difficult period of transition in Region 8. 

Warsaw, 01.04.2009
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