Items being studied by IEEE Strategic Planning Committee

First Quarter, 2009

1. Participation of sections in the organisation of IEEE conferences in Region 8

For many IEEE members, the main interest of IEEE is its scientific positioning, with IEL, which is a must for all academia members, and world famous conferences. Many of these conferences are organised in Region 8, e.g. next ICC in Capetown. The involvement of sections in the process of preparing and managing these conferences is quite unclear. In many cases, IEEE is working with the local national society and keeps the section aside.

The purpose of this group would be to clarify the possible rules for the different situations. Many sections do not want to be involved in the conference business or have not the legal situation allowing to be a partner, so this case must be taken into account. On the other hand, a few sections could take advantage of being the real IEEE representative in their area of competence for strengthening their membership and local legitimacy.

2. Establishing a joint committee of non-US / non-American Regions

IEEE membership is today close to 50% given by non-US countries. Among these, most of the bulk is to be found in Region 8 & Region 10. The proposed action is to create a joint committee of members outside the US, beginning with Region 8 & Region 10. This organisation would have the purpose to coordinate lobbying actions in Piscataway as well as in the Board of Directors. It will also combat the actions from IEEE HQ aiming at introducing a parallel organisation in some big countries, e.g. China, India, may be to-morrow Russia and others. These actions weaken the role of Regions.

The purpose of this group is to list a set of activities to be proposed to Region 10 (and possibly to Regions 7 & 9) in order to parallel the US based processes of IEEE and give more weight to Regions with high membership.

As an example, the issue with Eta Kappa Nu shows that IEEE is still centred on US questions.

3. Taking into account the world’s financial crisis, analyse the impacts on IEEE activities, especially in Region 8

4. Work on the geographical extension of IEEE Region 8 with new sections.

