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IEEE Region 8 Financial Report for the Year 2008

The Region 8 financial report for the year ending the 31st December, 2008 has been submitted to IEEE and is under review by an independent accountant and auditor.
SUMMARY:

This year the Region 8 Treasurer is reporting a deficit result arising in part from exceptional expenditures on particular Region 8 events; and in part due to a substantial loss in value of the Region 8 Long Term Investment Fund owing to the effect of the present global financial crisis. 

In response to this deficit it is proposed to reduce the Region 8 cost budget for 2009 to a level that should give scope for the Region 8 position to be restored. The difficult economic climate which could affect membership renewal and income during 2009 is allowed for.
EXPENSES:

The deficit effect of particular Region 8 events in 2008 was:

	
	BUDGET
	ACTUAL
	VARIANCE
	COMMENTS

	Region 8 Committee Meeting: Malta
	90,000
	181,852
	91,852
	Length of meeting was extended with full Region 8 Committee and Sub-Committees attending early.

	
	
	
	
	

	Sections’ Congress in Québec
	226,400
	292,133
	65,733
	Budget includes MGA support given to the Region. Travel and Visa costs were high for Africa and Iraq attendees.

	
	
	
	
	

	Student Branch Congress: London
	55,000
	69,603
	14,603
	Discretionary travel support to needy students was limited to $20,000

	
	
	
	
	

	Conference Support
	6,000
	22,000
	16,000
	Additional funding to SIRBICON of $10,000 and advance payment for AFRICON 2009

	
	
	
	
	

	Student Paper Contest: MELECON
	10,000
	21,630
	11,630
	Reason under review by Region 8 OpCom.

	
	
	
	
	


The cost budget deficits were offset to an extent by some additional income and under-expenditure on Region 8 News; and an agreement with Region 8 Vice Chairs to commute part of their own cost budgets for 2008 to Sections’ Congress to enable the maximum number of Region 8 delegates to attend the IEEE meetings in Québec.

The deficit on the cost expense budget has been held at $157,473:84 before including the loss on the Long Term Investment fund of $152,068:60.

During 2008 the expenditures of ISBIR (Student Branches Industry Project) were $127,654:00 ($210,927:21 over the two year period 2007 and 2008) against grants received from IEEE NIC (New Initiatives Committee) in 2008 of $115,000:00 ($215,000:00 over the two year period). These expenses are analysed to Student Activity.

CURRENCY:

A revaluation of the Region 8 currency at year end gave a year-on loss to Region 8 of $7,786:13. The revaluation loss to Region 8 through 2007 was $8,201:09; the loss through 2006 was $2,129:53 and through 2005 was $17,081:79.
PRINCIPLES OF ACCOUNTING REVIEW AND AUDIT:


In 2008 the scope of this review was extended to determine whether scanned copies of documents to support expense claim applications as sent electronically by Region 8 members would satisfy International Audit Standards. There is a non-trivial personal cost to many of our members who send these documents by surface mail or courier. The controls in place were seen to be appropriate and after consultation with IEEE MGA the acceptance of readable scanned documents for expense reimbursement purposes was confirmed.

At OpCom meetings individual project costs are reviewed against expected spends and agreed budgets. Budgets are controlled by the Region 8 Vice Chairs for Technical Activity, Membership Development, and Student Activities. They receive full transaction lists of all expenditures that appear against their budget.


The independent accountant and auditor has access to all Region 8 documents and ensures the consistency and integrity of the Sage based accounts system used; of the data; and of the reporting.
Brian Harrington

April, 2009
PERFORMANCE OF REGION 8 INVESTMENT FUND:
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Name

IEEE Region 8 USD

IEEE Region 8 Eur Account

IEEE Region 8 Sterling Account

IEEE Assessment Account

IEEE Concentration Banking

IEEE VCF Account

IEEE SSVR Account

Deutsche Bank Boeblingen Euro Account
IEEE LTIF

Received from Individuals

Received from Foundations

Student Activities

Project Revenues

Equipment

Equipment - Depreciation

Rebate from TEEE HQ

Regional Assessment

Net worth brought forward

Receipts from RAB, other Major Boards
TEEE HQ & Societies

Interest

Dividends

Unrealized Gain/(Loss) on Investments (Mkt V
Other (Describe)

Meetings & Social Events

Publication Expenses

Advertising - [EEE

Conference Expenses

Educational Activities

Professional Activities

Student Activities

Grants and Awards

Other Program Expenses

Sections' Congress Expenses

Travel

Support to Sections/Chapters

Support to Regions

RAB / Major Board Expenses

Other Management & General Expenses
Cash Rec'd - Loans / Advance Receivable
Cash Rec'd - Loans & Advance Payables
Exchange Rate Variance

Cash Paid to Others - Loans & Advances Recei
Cash Paid on Loans & Advances Payable

Debit Credit
36,939.60
16,505.41
17,165.97
112,888.11
64,161.78
19,659.48
5,450.00
1,374.09
343,554.53

11,669.70

129,654.00

21,300.00

15,500.00
2,987.94

2,987.94

193,134.00

476,352.41

899,634.85

12,650.00

36,053.08

6,807.21

9,355.91
152,068.60

1,250.00
186,055.35
46,629.57
1,155.24
28,072.76
5,043.21
11,981.80
205,309.68
10,707.11
79,975.86
271,340.98
95,836.42
14,002.19
662.23
50,065.19
56,576.43

2,886.23

242,819.70
7,786.13
7,172.16
210,927.21

2.062.055.03 2.062,055.03
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INCOME and EXPENDITURE (USD) – 2008 year-end position:

BUDGET – 2009:
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2009 Budget Proposal ( $K U.S.)

Expense Caption income Expense
Project | Total
Income:
Regional Assessment Membership Dues Element 36775
Direct Support MGA Allocalion for Managementof the Region | 13225
Voluntary Cortribufions: Member Donatons 1000
Interest Received: Bank Accounts 8.00
Director's Support: MGA Allocation 5.00
SSVR: MGA Allocation Based on Number of Sections 0.00
ISBIR: New Initiztive Committee 0.00
Energy Industry Collaboration programme 2500
EEE Media 1500
Balancing Charge 0.00
Expenses:
R 8 Commitee Meeting Accommodation and Social (Verice) 55.00
R 8 Committee Meeting Accommodation and Social (Lisbon) 5000
Regional Committee Travel. Venice 5000
Regional Committee Travel: Lisbon 14500
oPCOM 2500
Region 8 Direcor. 3045
0 Region 8 and MGA Support for office of the Director 1000
0 Representing Region 8 in EEE global activty - planring 1000
0 Ad-hoc committee of past Region 8 Directors 500
0 SSVR: Allocated to heedy’ causes at Director's discretion 545
Region 8 Director-Elect 2055
0 IEEE Meda 1500
0 IEEE 125ih Anniversary coordination and cthers 555
Region 8 Past Direclor 900
0 N8A Process 600
0 Missians (UzbekistanKazakhstan and others) 300
Vice Ghair for Techical Activilies 11000
O Energy Industy Colaboralion Roject 2500
0 IRSC (new intatives. + ISBIR) 2000
0 Standards 500
0 R8 Conference Support -Africcr, Melecon, Eurocon. 1200
0 Chapters (Contest, CC meetings with Societies support) 2000
0 Educational (new projects +Roboteka) 1800
0 Special Projects and others 1000
Vice Chair for Membership Activiles. 97.00
0 Region 8 News 5500
0 Professional Activities (ieadership workshops + new projects) 1400
0 Membership Development + GOLD 1000
OWIE +LM & HA 800
0 Special projects and cthers 1000
Vice Chairfor Studert Activitis. 14000
0 Projects 3000
0 Stucent Paper Contest 1000
Region 8 Secretary 11.00
0 Secretarial Supportto Region 8 800
0 Electronic Communications Co-ordinator 300
Region 8 Treasurer 2000
0 General (Site inspection for Region 8 Committee Meetings) 750
0 VCF Coordinator 1280
Total: 5663.00 ; 563.00 |5663.00





The first graphic shows how the value of the Region 8 Investment fund has declined as the global credit crises has taken hold of investments.





The loss is about 32.33% on the figures available.





A reduction from USD 30.867 to USD 21.307 in the unit share price does enable the number of shares being purchased to be increased, which should give a benefit as the markets recover.





The second graphic shows the growth over the long term. 








