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1. SUBCOMMITEES AND AREAS

After election and following Director and N&A recommendations, the leaders were selected for the different areas of this VC, as well as the subcommittee members as it can be found in the R8 Committee roster. 
A decision was made to merge History Activities with Life Member’s Activities during this term. A decision was made not to start a WIE Subcommittee and remain with only a coordinator in this place. 

At this time, we are seeking volunteers to participate en the Membership Development Subcommittee where one position is open. Candidates please e-mail me or Alexander Szabo. 
2. STRATEGIC PLANNING DEVELOPMENT FOR THE NEXT TWO YEARS

One of the first activities of this VC was to develop the Strategic Planning for this department in the following year (or two if re-elected). 

I will be successful if…

· I contribute to lead a structure change of this department that:

· Satisfies the R8 needs
· Matches better the MGA structure
· Enables higher R8 presence in higher bodies

· I contribute to a more
· Engaged
· Lively
· Constructive R8 Committee
· I contribute to deploy the MGA 10 Strategic points

In the area of MD, I will be successful if…

· Retention rate improves in my term

· More Senior Members
· ZERO Associates (no vote and worse retention)
· Toe-dippers reduced
· Low-income membership is spread-out

· I am able to launch a SOLIDARITY ACTION PROJECT in R8

· VCF is used
· Steady membership in Africa and other countries

In the area of PA, I will be successful if…

· Strong PA program is started
· Not that expensive
· Database of semi-local speakers
· Web based 
· Formalized procedure
· 20 events per year
· Career data for Region
· Salary survey of R8 – In conjunction with ECC
In the GOLD area, I will be successful if…

· GOLD members and groups
· Are PA activities “users” and generators

· Is a source for well TRAINED VOLUNTEERS

· GOLD – PA tracks in R8 conferences
In the WIE area, I will be successful if…

· WIE
· AG are better networked
· Linked to other European establishments
In the communications area, I will be successful if…

· ECC
· Is not a one-way communication channel for members

· Empowers the OpCom with timely data

· R8 News
· Continues as such and issues appear in a timely manner

In History area, I will be successful if….
· A new (and properly organized) Histelcon’10 is organized

· 3 new milestones in R8 are unveiled

· GHN is widely spread and contributed to by R8

· History of R8 is on track
· Life Members contribute to this area and are engaged in History Activities
3. ACTIVITIES IN THE FIRST QUARTER – 2009

· Guarantee smooth transition of outgoing and incoming officers by means of:

· Promoting and attending skype teleconferences with outgoing and incoming officers. 

· Requesting information about ongoing programs

· Constant information exchange with former VC, Marko Delimar
· Web page update

· Request to subcommittee chairs and appointed members to do so in their areas

· Participation in the Region 8 OpCom meeting in Qatar, January 2009

· Links made to establish a new GOLD group in this Section

· Strategic Planning developed with help and support of all subcommittee chairs and appointed officers and in the same wavelength of: 1. Director, 2. Subcommittees and appointed persons
· Membership Development:

· Timely conversations with chair for activities and actions

· Pre-arrears action support

· Find supporting data to determine the rationale of starting a NO-Associate program (strongly pursue the upgrade of all R8 members from Associate to Members or Senior Members)

· Constructive discussions for new programs and ideas

· ECC:

· Smooth transition between previous and new coordinator

· Support the establishment of a R8 wide Section Contest

· PA:

· Support in the organization of the budget

· Attending 2/4 teleconferences

· GOLD:

· Attending of teleconferences (partially)

· Actively pursuing the Young Professional Talent program, support provided 
· History:

· Attending a half day meeting in Madrid, Spain, January to prospect HISTELCON’2010. 

· Support to organizers to seek outside funding from major corporation in Spain. 

· Support for the organization of a session to present the Global History Network during Venice meeting. 

· WIE:

· In conversations with IE Business School (5ht in the Financial Times ranking of world providers of MBAs and Executive MBAs) for the possibility to establish a Fellowship Program in conjunction with R8 – WIE

· Links established with other Eurpoean and pan-European associations. 

· R8 News:

· Contributed to the selection of a new Assistant Editor for the News. 

· Attended teleconferences with R8 News Editor on timely issues. 

· Solidarity Program:

· Seeking leadership, speakers and ideas for the organization of a Session during the Venice meeting (taking place Friday, April 24)

· Contact in person the corresponding agents

· Provide advice and support as requested to Director

· Start contacts and ideas for a future structure of this department that better suits the IEEE – MGA and the Region 8. 

4. OTHER REPRESENTATION CAPABILITIES

· NEW INITIATIVES COMMITTEE member

· Attended a NIC meeting in New Brunswick, march 2009. 

· Support ongoing programs in Region 8 that have NIC support

· Be a link from NIC to R8 and VC

· Proactively seek and support initiatives that come from Region 8

· Member of 2009 AdHoc Committee "IEEE As A Model Global Association"
· Attended several teleconferences

· Analyze the issue and viable alternatives to ameliorate the globalization of the IEEE

· Member of the MGA Strategic Development and Environmental Assessment Committee

· Attended one teleconference

· Continuation of work started in 2008

· Consolidate the 10 Strategic objectives of the MGA in Region 8. 

For more information on any point in this report please send e-mail to: pimolina@ieee.org 
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