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1. 2009/2010 IEEE R8 OpCom Goals:

Following are the 2009/2010 IEEE R8 OpCom Goals:

1. Build a friendly atmosphere within the Region, 

2. Increase the number of young engineers from the industry, 

3. Encourage Chapters and Student Branches to enhance their activity, 

4. Continue the implementation of best practices. 

During 2009, the R8 Technical Activities will focus on attracting young engineers from industry by establishing new initiatives that are of great interest to industry sector. The implementation of these initiatives will require a great cooperation between TA sub-committees to work as one team towards achieving the set targets.
2. 2009 R8 TA Coordinators:
The new TA coordinators and sub-committee members were officially formalized in December 2008. The 2009 activities and plans have just been completed and work has already started to implement the proposed plans. Following are the appointed coordinators for 2009 TA:
1) Chapter Coordination Sub-Committee (CCSC) - Standing
      -  Peter Magyar (Germany) -  Chair

2)   Industry Relations Sub-Committee  (IRSC) - AdHoc
      -  Benito Palumbo (Italy Immediate Past Section Chair) - Chair     
      
3).   Conference Coordination Sub-Committee - Standing
       -  Marian Kazmierkowski (Poland Immediate Past Section Chair)  - Chair
4).   Educational Activities Sub-Committee (EASC) - AdHoc
       -   Joao Costa  Freire (Portugal  Im. Past Section  Chair)  -  Chair
5).  Standards Coordinator
- David Law (UK)

For more details regarding each subcommittee team members and their functions, refer to the following Technical Activities link:

http://ewh.ieee.org/reg/8/cms/index.php?option=com_content&task=view&id=35&Itemid=57 
3. Major New Initiatives:
Following are the top three new initiatives that TA will focusing on during this year:

3.1.  Industry Continuing Education Development (ICED):
Objective: Provide R8 members with short training courses and seminars presented by top lecturers from industry on topics of great interest to R8 industry professional community such as: Energy, Safety, Emerging Technologies, Environment, Industry Applications, preparation for certification, …etc.

Why: 

· Lack of industry lecturers with IEEE Distinguished Lecturer (DL) Program that belongs to current IEEE technical societies. 

· Pre-requirement for DL candidates is very difficult to attract industry speakers. Minimum requirement of IEEE Fellow member is needed.

· Industry members are in high need to seminars providing practical industry solutions and experience.

How: 

· Collaborate with other IEEE sections and societies that have such experience in similar activities.
· Promote ICED to be established at large R8 level to support all sections and slowly promote to establish such activities at IEEE sections and/or at sub-region level such as GCC, Baltic, East Europe (Russia), North Africa, and Middle East.
· Invite top industry lecturers from manufacturers within R8 to take part in this new IEEE Initiative who can be converted to IEEE Senior members if they are not already IEEE members.
· Certificates with CEU and PDH units/hours can be established and distributed in these events.
Champion: Jan Biemond with team members from EASC and IRSC.
Status: Proposal for New Initiative Committee (NIC) is completed and will be submitted in April for fund support
3.2.  Industry Track at Major IEEE R8 Conferences: 

Objective: Establish Industry Track at major R8 Conferences such as EUROCON, MELECON, AFRICON, with multiple technical sessions covering topics of great interest to industry professional community along with exhibition area for latest industry products. This will ensure industry participation in IEEE conferences and attract more industry members to become members of IEEE.

Why: 

· Lack of industry members participation at R8 conferences

· Industry members perceive IEEE conferences as an academic type

· Lack of industry sponsorship to IEEE R8 Conferences

How:
· Develop general guidelines for R8 sponsored conferences to allow for establishing industry tracks and exhibition. Industry speakers will only need to submit abstracts instead of full paper for evaluation and a PowerPoint presentation one month prior to the event for inclusion into the conference CD.
· Ensure that industry tracks are part of the conference call for paper announcement
· Ensure that conference industry supporters (sponsors) package include incentives for industry support with different categories such as getting a keynote speaker slot, free exhibition area,…etc.
· Early advertisement to attract speakers from industry must be conducted and at least one of the industry track co-chairmen must be appointed by IRSC.
Champion: Marian Kazmierkowski with team members from Conference Coordination Sub-Committee and IRSC.
3.3.  Environment Initiative: 

Objective: The objectives of this new initiative are to:
· Collaborate with R8 Environment Institutes

· Promote environment awareness
· Support Energy initiative towards safer environment
· Attract wider professional sector from industry to join IEEE
Why: 

· Environment is one of the humanity’s top 10 challenges during the next 50 years.

· Environment is becoming one of the most important issues and challenges to industry sector

· IEEE has a strong knowledge in this field where the industry can greatly benefit from.
How:
· Develop a study and proposal for New Initiative Committee approval to fund this program. Proposal is to be completed by end of 2009.
· Conduct few visits to environment institutes and industry in R8 to ensure that the new initiative objectives and tasks meet the industry needs and expectations. 
Champion: Nihal Sinnadurai with team members from IRSC.
3.4.  R8 Industry Award: 

Objective: Strengthen the relationship between industry and IEEE by appreciating those companies or industry leaders who provided distinguished efforts in supporting IEEE activities and inviting them to R8 Committee Meeting to receive their R8 Award. 

Why:
· Establish more focus on industry activities

· Bring industry voice to R8 Committee meetings

· Strengthen relationship between industry and IEEE.

How:
· Develop awards criteria and evaluation form
· Request for applications and invite the winners (possibly top two places) to R8 Committee meeting to receive the award. 
Champion: Benito Palumbo and team members from IRSC and Awards & Recognition Sub-Committee.

4. Technical Activities Workshops:
During IEEE R8 Committee meetings, the entire Friday will be devoted to the Subcommittees' sessions and the workshops proposed by the guests from the IEEE HQ. The R8 plenary meetings on Sunday will be closed with the common lunch. But in case there is such a necessity, some Subcommittees will be able also to meet on Sunday afternoon. 

	Time
	Subcommittee/Coordinator

	Friday, April 24, 2009 (08:00 – 18:30)

	7:30 
	Breakfast

	08:00 – 08:30
	TA VC Opening & general introduction 

	08:30 – 13:00
	IRSC & Standards meetings:

· General meeting

· Energy Initiative

· ISBIR Initiative

· Standards

	13:00 
	Lunch

	14:00 – 16:00
	Conference Sub-Committee meeting

	16:00 – 18:00
	Education Activities Subcommittee (EASC) meeting

	Sunday, April 26, 2009  - 14:00 – 18:00

	14:15 – 17:45
	Chapter Coordination Sub-Committee (CCSC) meeting

	14:15-16:15
	Educational Workshop/tutorial - M.Kam/J.C.Freira


4. Overview of Technical Activities:
All related Technical Activities and its related sub-committees web-pages have been updated.
4.1 Chapter Coordination Sub-Committee:
The current CCSC consists of 6 members including the chairman which is a great reduction of last year CCSC which consisted of 17 members. During the past few months, a great focus was on R8 Best Chapter Award. The two winners will be announced at Venice meeting. The CCSC is also going through a major work to update the chapters’ contacts in R8 and make the list available to everyone.

CCSC is planning to organize and co-sponsor at least 4 chapter chairs meetings in 2009 with four major technical societies; PES, IAS, Control Systems and Communications.
4.2 Education Activities Sub-Committee (EASC):
The sub-committee will continue the work from last year supporting the activities at the following various areas:
· Pre-university education activities:

· Teacher In-Service Program Training (TISP)
· TryEngineering
· Continuing Education Program:

· ICED

· IEEE Education Partners Program

· ExpertNow

· Accreditation

· Education related Awards

EASC will also champion the new Industry Continuing Education Development (ICED) initiative and coordinate all its related activities.

4.3 Industry Relations Sub-Committee: 

The IRSC will continue to support the two current industry initiatives: Energy and IEEE Student Branches Industry Relations (ISBIR). Additionally, it will support the establishment of the following new initiatives:

· ICED

· Environment
· Industry Tracks at R8 Conferences
· R8 Industry Award
These new initiatives will require the collaboration of other TA sub-committees in order to ensure success. The Energy initiative is championed by Ghaleb Dandan and it is currently funded by NIC. It will support to establish collaboration agreements with energy industry in R8 and promote technical activities to this important industry sector. The initiative funding will expire by end of 2009.

The three years ISBIR initiative that started in 2007and led by Ferhan Ozkan is at its last year. The focus for this year is to integrate major ISBIR activities into IEEE process. More details about this initiative is provided in a separate report.
4.4 Conference Coordination Sub-Committee:

The sub-committee will focus this year in establishing the guidelines and support document for industry tracks at R8 Conferences. The industry tracks are targeted to take place for R8 conference in 2010 and forward. Industry sessions were successfully introduced in EUROCON 2007 and 2009.

The sub-committee will also support the activities of R8 conferences for 2009: EUROCON2009 and MELCON2009. It also provide support to technical co-sponsored conferences in the region.

4.5 Standards Coordination:
The standards coordinator will continue to support the joint activities between IRSC and Standards Association in addition to support workshops sponsored by Standards Association targeting industry members. More information is included on R8 website under Technical Activities.
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