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Officers:
Election Date:
Term End Date:
· Joao Carlos Prazeres Figueiras (Chair)
01/01/2009
31/12/2009

· Eva Lang (Past Chair)
01/01/2009
31/12/2009

· Emre Ayranci
01/01/2009
31/12/2009

· Nahel Muhammad Amirah
01/01/2009
31/12/2009

Eva Lang ceased in the position of R8 GOLD Coordinator. She will remain in the R8 GOLD Committee as the Past Chair. Newly appointed to this position in 2009 is João Carlos Prazeres Figueiras. Pilar Molina Gaudo will remain on board as Senior Consultant. The new faces this year are Emre Ayranci and Nahel Muhammad Amirah.
Besides that small shift in persons, we remain highly motivated to improve GOLDen benefits and boost activities in Region 8.

GOLD activities will continue to have a tremendous momentum on Region 8 activities. We will:

· Support and move the GOLD Affinity Groups (AGs), 

· Edit R8 GOLD Newsletter / R8 Gazette, 

· Be present in R8 News, 

· Be web present,

· Continue with the Student Transition & Elevation Partnership (STEP) program proposed by MGA GOLD Committee,

· Motivate more GOLDies to stay, join and be active – MGA GOLD has pledged close interactivity with Membership Development, so we are right along the lines.

Membership:

GOLD members are identified by their first university degree. Thus GOLD includes Graduate Student Members, Members, and Senior Members. 

As of March 24th, 2009 Region 8 has 5185 active GOLD-flagged members and 1358 arrears. Last year on corresponding date (March 17th, 2008) Region 8 had 4748 active GOLD-flagged members and 1738 arrears. The number of GOLD-flagged members has increased in 2009 and number of arrears has decreased.
These stats may not reflect the gross total head count as the GOLD flag is not set correctly for all members qualifying for GOLD. Also GSMs are included and need to be added to the above numbers.
However; we are focusing on the GOLD flag issue and as Emre confirmed with the MGA GOLD Chairman Adrian, The criteria for the requirement of the specific degree (e.g. Bachelors, Masters etc.) has been removed.
Meetings:

Several online meetings were held through Skype, being both strategic planning of the committee members as well as a call including all Affinity Group Chairs around Region 8:

· January 13th, 2009 – R8 GOLD committee strategic meeting

· February 4th, 2009 – Meeting will R8 GOLD AG chairs (12 officers were present)

Face-to-face meeting:

· April 25-26, 2009 – R8 GOLD committee meeting in Venice, Italy

· May 15-16, 2009 – MGA GOLD meeting in New Jersey, USA

Past Activities:

· Online meeting through Skype:
· January 13th, 2009 – R8 GOLD committee strategic meeting

· Strategic meeting for defining the plan for 2009

· February 4th, 2009 – Meeting will R8 GOLD AG chairs 
· 12 officers were present
· STEP program:
· November 29th, 2008 – Spain

· People were very active, and eager to volunteer
· Attendance was lower than expected. Out of the 12 registered people,
only 6 finally showed up
· Technical, Professional and Social activities organized all over R8 GOLD AGs
· GOLD Summit at Sections Congress:

· September 19th-22nd – Organized in Quebec City, Canada
· Biannual GOLD congress at SBC’08:

· August 28th-31th – Organized in London, UK
· 30 people from 22 AG
· Website has been updated

· Google groups was created to ease the interaction in R8

Activities in the near future: 

· Face-to-face meeting:
· April 25-26, 2009 – R8 GOLD committee meeting in Venice, Italy

· May 15-16, 2009 – MGA GOLD meeting in New Jersey, USA

· STEP program

· Planning process by South Africa

· Humanitarian Technology Network
· http://ieeehtn.org/htn/home.php
· GOLD around the world (IEEE’s 125th anniversary celebration)

· http://www.goldaroundtheworld.com
· Start preparing GOLD Summit 2011

· San Francisco, CA, USA

· Continued contributions to R8News 

· GOLD groups in development/reactivation in

· Sweden

· Portugal

· Qatar

Best practices:

· GOLD Affinity Group chairs to support formation of GOLD AGs in neighbouring sections

· GOLD members to lecture at student branches

· GOLD as organizing entity for PA events in sections

Recommendations to Section Chairs:

· Identify good young volunteers, get them involved and train them to take on positions within the IEEE.

· Involve GOLD members in Section work, such as recruiting new members, reaching out to younger members, etc.

· Organize the STEP program as a mean of retain members and foster membership development

Topics to be discussed in Venice:

· Actions Points for 2009
· Region 8 GOLD Outstanding Activity Award
· Presence and moderation of the HTN network
Annexes:

· Minutes of Skype meeting on February 4th, 2009 – Reports from R8 AG chairs 
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