2009 R8 IR S-C Report
The major tasks assigned to the R8 IR S-C can be summarized as follows:

- Ensure the establishing of lasting relations and links of the Sections with local industries, national societies and other engineering organizations, by promoting networking agreements, also with the academia participation.
- Promote initiatives helping the recruitment and involvement of volunteers from industry to play leadership roles in Sections and Chapters ExComs.
- Identify and collect specific needs of the industrial sector, which could be met by specific IEEE initiatives or satisfied by existing or new IEEE services and products.
- Help organizers of IEEE local events by exploiting existing formal agreements and contacts with the local companies.
- Promote the development of tools and guidelines helping the communication and cultural exchanges between IEEE and the industry world.
To this purpose activities have been planned with the objectives of creating a wider collaboration environment among IEEE and national and transnational Industries, by developing initiatives beneficial to IEEE and to the industry members, which can involve and attract more members from Industry.

Continuity with the goals and the activities started and carried out in 2008 has been combined with new targets, and the 2009 IEEE R8 IR S-C Plan of activities takes into account the results of the initiatives carried out over the last years, and capitalizes the lessons learned from the encountered problems and the successfully implemented initiatives.

· S-C organization and operational procedures:
It is intended to give a great focus to the IR S-C activities in 2009. The issues of this area deserve particular attention and can be efficiently implemented with the help of R8 volunteers with experience on relations with the industry for an effective contribution to the fulfilment of the S-C challenging goals.
The 2009 R8 Industry Relations Subcommittee (IRSC) members are the following:

- Benito Palumbo (Chair) 

- Ghaleb Al-Dandan 

- Ferhan Ozkan 

- Nihal Sinnadurai 

- Ragnar Khare 

- Boris Levitas 
It is intended that the IR S-C members will operate as a joint team to manage the IR S-C initiatives. At the same time each task is assigned to an S-C member, by taking into account his background of experience and he will be acting as the Champion for the initiatives of his specific responsibility.

Many initiatives and activities require the joint actions and collaboration among more bordering TA S-Cs in the areas of common interest and with the support of the Sections for monitoring and supporting local initiatives. In addition to some face-to-face meetings, communications inside and outside the IR S-C and most of the common work is carried out by making extensive use of electronic mail, fax and teleconferences.

· Major activities planned for 2009:
The number of the planned actions is quite high, but it is the intent of the S-C to focus first on those with higher priority in the light of the 2009 R8 objectives. Environment, Industry Continuing Education Development (ICED, in cooperation with EA S-C) and R8 Industry Award are considered as 2009 priority initiatives.

Some others, representing the continuation of already activated actions or deriving from the preceding Plans, are of lower priority, but it is anyway foreseen to bring them to conclusion.
Last actions are concerning two very important IEEE Initiatives already in progress and championed by two IR S-C members.

The planned activities and the corresponding Champions or co-Champions (in brackets) are the following: 
1. Conduct a study to evaluate and propose new IEEE R8 initiative to IEEE NIC called “Environment Initiative” (Nihal Sinnadurrai & Benito Palumbo.
2. a) Support new Industry Continuing Education Development (ICED) initiative championed by EA S-C (Ghaleb Dandan & Nihal Sinnadurai).
b) Support global & IEEE Standards speakers and workshops at R8 major events & conferences tuned towards industry & professional IEEE members (Nihal Sinnadurrai)

c) Pilot two training sessions at R8 Conference or at major R8 Section events for feedback to improve ICED program (Ghaleb Dandan)
3. a) Establish R8 Industry Award Program for industry leaders or companies (Ragnar Kahre).
b)   Promote more nominations to IEEE Awards for Industry Leaders of successful Companies in R8 (Boris Levitas & Benito Palumbo)
4. Establish Industry Track at major R8 Conferences (Ghaleb Dandan& Nihal Sinnadurrai).
5. Arrange long term collaborations agreements via MoAs with some large national and transnational Companies, also with possible financial support (Ragnar Kahre & Ghaleb Dandan).
6. a) Update the Section IROs list and solicit IRO appointment by Sections that do not have IRO activities or IRO term is expired (Benito Palumbo)
b) Increase the number of IEEE Senior memberships from industry via IROs and Section Chairs (Ferhan Ozkan & Boris Levitas)
7. Establish Industry Affinity Groups, with full involvement of the local IEEE Sections (Nihal Sinnadurai).
8. Agree with a number of national and transnational Companies in R8 to make available their new recruitment programs on IEEE Job Site (Boris Levitas).
9. Support actions for the increase of the number of Distinguished Lecturers from the industry and arrange for DL database from the industrial world (Nihal Sinnadurai)
10. Activate specific programs of cooperation of IRSC with the Standards Activities (Boris Levitas & Benito Palumbo).
11. Promote and sustain the new R8 Energy Initiative and support the future Energy Conference in the IR areas of concern (Ghaleb Dandan)
12. Collaborate to the actions in progress in the framework of the ISBIR Program (Fehran Ozkan)
On the basis of the IR S-C Plan each individual Champion has been requested to prepare an Action Plan on the activities of his responsibility. Use of existing agreements with national societies of engineers will facilitate new connections with the local industries.

· Additional benefits from the planned actions:
The average age of the IEEE members has been progressively increasing for the last years and it is likely the same for the members from industry. Increasing new IEEE membership of young engineers from industry is one of the primary 2009 goals indicated by OpCom. At the same time initiatives have to be undertaken, which involve and attract expert industry members, since they often play a leading role in their organization and can contribute not only to the collaboration making, but also to promoting the IEEE image in their industry environment. Many types of fallout are then expected from the planned actions:
- Increase of IEEE membership from industry.

- Wider use of IEEE services, organizational structures and products, as technical publications and societies, conferences, standards, educational tools, data collection on engineering history and persons.
- More support from the industrial organizations to the involvement of their staff in IEEE activities.
· Energy Industry Initiative Program (EICP):

The Energy initiative calls for establishing a team within R8 to develop a plan to bring IEEE closer to the major Energy industries such as Oil, Gas and the Renewable Energy within Region 8.
The Steering Committee Team Members are the following:

- Ghaleb Al-Dandan                           Initiative Chair, IRSC- Member & IAS Saudi 






Arabia Ch.Chair           

- Rami Al-Mushcab                            Initiative Co-Chair, TA Vice Chair

- Jozef Modelski



R8 Director  

- Jean-Gabriel REMY


R8 Past-Director  

- Terje Gjengedal



Norway Section Chair

- Nabil Al-Dabal



Saudi Arabia Section Chair  
- Benito Palumbo



R8 IRSC Chair  

- Jaafar Ibrahim



R8 Strategic Planning SC Member  

- Others from Industry


TBD

IEEE is the world's leading professional association for the advancement of technology. Capitalizing on that strong IEEE technical knowledge and digital database IEEE plays an important role in transferring knowledge to various industries including the Oil and Gas industry. Most of the leading oil and gas industries are located in Region 8.

IEEE with its worldwide presence and strong technical and industrial background can greatly contribute to the success of the major Energy Industry, if partnership agreements are established with those companies. Similarly IEEE will also benefit from such collaboration by having access to the major industries in that area, as well as seeking to increase its presence and thereby strongly supporting more professionals’ participation in IEEE. This new initiative will encourage more IEEE members, experts and volunteers to engage in joint activities with Energy Sector and leverage its technologies towards a better global prosperity and quality of life by contributing to the engineering solutions of solving current and future Energy Industry challenges. 

To accomplish that, IEEE needs to approach major companies in Energy Industry for better understanding of their requirements, technological challenges prior to any sort of agreements.

During the next three (3) years 2009-2011, the proposed EICP committee will work closely with related IEEE Section chairs & IROs to achieve the following results:

· Attract new IEEE members from selected large Energy companies, with the objective of minimum of 200 new IEEE members from Energy sector by end of the program.

· Establish Memorandum of Understanding (MoU) and Memorandum of Actions (MoA) with a minimum of 10 large Energy Companies.
· Attract a minimum of 20 experts from Energy industry who are committed to conduct training courses and lectures on interesting topics.
· Identify companies’ requirements and needs and align local IEEE Section activities to better support them in meeting their requirements.
· Obtain sponsorship from Energy companies to support EICP activities for related conferences, seminars and symposiums

· Establish at least three (3) agreements between IEEE and international technical societies related to Energy sector

· Complete at least 3 research program agreements between Energy industry and local universities in region 8, sponsored by Energy companies.

· With collaboration of IEEE HQ, EICP will complete at least two (2) large group membership packages that contain more attractive incentives for Energy companies.
· Complete a Web Portal site that contains information about the program activities, events, knowledge about Energy technologies and database of R8 energy companies, contacts, newly joint IEEE members and volunteers.

A Report on the activities performed in the framework of the EICP Initiative has been issued on the description and benefits, current situation, ongoing and proposed Initiative actions and sub programs actions, program outcomes.
· ISBIR Program:
A detailed presentation of the activities of the preceding period of and the 2009 plan is reported in a dedicated section of the agenda. Being the ISBIR Program Coordinator also a member of the IR S-C, this undoubtedly helps for common objectives and interconnected operability.
The main goals of the ISBIR program are to establish partnership agreements or collaboration agreements with major industries, extent the collaboration with R8 SA, MA & TA by integrating some of the previous and present ISBIR work into R8 current and planed activities.
The 2009 ISBIR action plan is also oriented to more integration with other IEEE operative units and services, local support actions, implementation of communication and database sharing with related IEEE units, coordination with IEEE SAC officers from all regions of IEEE.
Year 2009 will be that of determining the definitive way of operating for ISBIR in view of the envisaged functioning as a possible permanent unit after 2009. Since 2009 is the conclusive year of the initiative, a draft of a model of a possible transition of ISBIR to the IEEE MGA structure has been issued, with proposals on the scope, functions, composition and operational procedure.
· Present status of implementation of the planned actions:
- The IR S-C supports EA S-C in the preparation of an Industry Continuing Education Initiative (ICED) proposal for NIC. The ICED Initiative has been considered as one of the priority 2009 actions at the last R8 OpCom Meeting in January. Collaboration to EA S-C has been supplied for the preparation of a Seed Grant proposal by contributing to defining the major activities which have to be developed to accomplish the ICED initiative, and the guidelines and procedures to be followed. At the completion of the process of cooperation with the EA S-C, through iterations and direct contacts among the assigned participants, the proposal to be submitted to NIC has been finalized.
- The action concerning the “Environment” initiative, indicated as one of first priority in the 2009 TA and IR S-C Plan, engages the S-C to draw up a preliminary study to submit to NIC a convincing proposal and an application for funding this activity. The theme is one of the Top Ten Challenges for the next 50 years for the humanity (Smalley) and therefore high interest is found at political, social, economical, technological and scientific levels. IEEE has already undertaken initiatives concerning environmental areas. The interested disciplines include power electronics, intelligent transportation systems, wireless communications, sensor networks, control and automation, computing, and signal processing. It can be stated that in general where IEEE can help is in technology. In the IR S-C proposed study the already achieved results retrieval and possible connection with the IEEE HQ initiatives have to be pursued for developing coherent and not overlapping activities. A large number of industries are presently involved in research and technological innovation activities concerning the Environment.

 This area is extremely wide and diversified. We will focus on a proposal of a limited number of sectors, where joint activities of IEEE with environmental institutions and industries correspond to the IEEE mission and membership’s highest interests, mainly among the members from industry. Possible investigation areas are the IEEE contribution to the comparative evaluation, among a set of selected industries, of the state of implementation in their products and processes of manufacturing criteria careful of the environment, and the forecast of new job opportunities for EE graduates in the fields connected to the environmental protection.
- The Energy Initiative above reported has been activated on ongoing and future proposed action items. Main priority this year for the Energy Initiative, also in connection with other IR S-C initiatives, is on the following items:
1) Address the action items and ensure their completion
2) Prepare for the main large initiative as outlined in our NIC proposal 
4) Work with the Environment initiative to align activities of common interest
4) Increase awareness of the Energy Initiative program.
An Energy Industry Collaboration Program workshop (Energy Initiative) is planned to be held on May 17, 2009 in Saint Petersburg, one day prior to the EUROCON 2009 opening.

- Opinions and views have been exchanged with the assigned IR Champions on the intended approach and the implementation process for carrying out the other planned activities. It is intended to start shortly those concerning the increase of the number of IEEE Senior membership from industry, the submission to a number of companies in R8 of the proposal to supply their recruitment plan for the IEEE Job site, and particularly the actions concerning the activation of programs of cooperation with the IEEE Standards Body, successfully started last year, where areas of common interest and specific joint activities were identified.
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