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1. INTRODUCTION 
We are pleased to announce the newly-formed board of  IEEE R8 Professional Activities Sub-Committee (PASC). This year’s committee is formed by the following people (in alphabetical order): 


Emine G. Aydal – chair (UKRI Section)
: aydal@ieee.org

Gokhan Celebi 
(Turkey Section)
: gokhan@isbir.org

Luka Lugaric 

(Crotia Section)
: Luka.Lugaric@fer.hr


Erik Stilling

(Denmark Section)
: erik.stilling@teliasonera.com

Charles Turner
(UKRI Section)
: charles.turner@kcl.ac.uk
To have further details, please visit http://www.ieee.org/pa/r8pa
To contact Professional Activities Team: contactr8pa@ieee.org
2. STRATEGIC PLANNING 
2.1. OVERALL GOALS

Increase the understanding and the extent of Professional Activities within Region 8 by providing support and expertise to sections, chapters, societies and student branches within the region.

Add value to IEEE membership by creating a platform for members where they can learn how to improve themselves as individuals as well as experts in their respective fields
2.2. SPECIFIC GOALS

1. Continue the current workshops on Project Management and Leadership Skills possibly with more trainers from different regions

2. Add new workshops (Patents, Technology&Business, Communication, Research Project Proposal, Interview skills, Body Language, Presentation Skills, etc. )

3. Extend the availability of workshops through offline webinars and video lecturing on demand provided that the required technical support is granted from IEEE headqurters
4. As a long term plan, PA-SC would like to start Professional Activities Congress Series, possibly jointly organised with an existing conference/congress. The aim of this congress will be to train the individuals who can then serve as trainers within Region8.
5. Increase the number of trainers available to PA activities.

6. Publicise the PA by written material
2.3 SUCCESS CRITERIA

1. 20-30 events per year ( At least 1 event targeting different audience: Students, GOLD, Members)
2. Each section having a PA representative

3. Formation of a Database with at least 55 trainers preferably from different sections

4. Formation of a Database to keep the workshop organisers' details

5. Quality of the events/talks/activities will be assessed through a questionnaire by Section Chairs/Student Branch Chairs/Section PA rep depending on the type of the event

6. All the section chairs and other individuals who are given roles in the subcommittees of Region8 have a clear idea of the role of Professional Activities Sub-Committee and they know whom to contact for the organisation of such events (will be measured in terms of the number of sections that hold events)
3. SCOPE AND ACTIVITIES
Currently, Professional Activities provide the following workshops with the intention of increasing the extent to include further.
	Type
	Activity Description

	W1
	Leadership Skills 

	W2
	Project Management

	W3
	Conference Management and Organisation

	W4
	Engineering/Innovation Management

	W5
	Utilising emotional intelligence attributes to establish the right project management

	W6
	Project Management with Open Source Tools

	W7
	Entrepreneurship

	W8
	Patents in Europe and US


Table 1: The responsibility list for PA
3.1. ACTIONS TAKEN BY PROFESSIONAL ACTIVITIES SUB-COMMITTEE IN Q1 2009
Having been formed in January 2009, the Region8 Professional Activities Sub-Committee has taken the following actions in order to increase the level of activities and the understanding within the region.
a. Conducted 4 online meetings

b. Designed a new web site

c. Introduced a procedure for workshop trainer requests (generally a response is given within 2-3 weeks)
d. Communicate with sections chairs to appoint a PA-rep in each section

e. Published a ‘Call for Proposals’ for new workshop trainers in order to increase the level of activities and trainers within the region

f. Started an IEEE Online Community to share the documents with our trainers and PA reps.
g. Formed a Database holding the contact details of our trainers

h. Acquired information on how to record offline webinars.

i. Set criteria in approving the workshops proposed.

j. Provide free e-books to members (thanks to Global PA Initiative)

3.2 CURRENT STATUS ON THE TARGETED GOALS
	Goals
	Current status
	Aimed

	Number of events
	7
	20-30

	At least 1 event per target audience
	Achieved if planned events are successfully completed.
	All possible.

	Each section having a representative
	Contacted section chairs. Received responses. 
Working on the list of PAs. The list to be ready by R8 Meeting.
	55

	Formation of a Database for speakers and workshop organisers
	An IEEE Community is created to increase the communication between active volunteers.

A DB is formed to keep the trainers.
	Keeping the information and contacts in an organised manner.

	Increase the number of trainers
	7 current trainers, 

6 new applications received. 

A call for papers is published.
	At least 55 speakers

	Quality of the events / talks / activities will be assessed through a questionnaire
	Trainers are asked to provide feedback about the workshops they give.
	Assessment during the Region8 Meetings

	All the section chairs and other individuals who are given roles in the subcommittees of Region8 have a clear idea of the role of Professional Activities Sub-Committee
	Events from 6 sections so far
	As many as possible


3.3. CURRENT ACTION POINTS PLANNED FOR THE REST OF 2009
The Region8 Professional Activities plans to :
a. Publish a PA Handbook that includes information about Region8 PA-SC, the current workshops, how to organise PA workshops, and the case studies showing the kind of activities workshop organisers may consider organising in their respective sections.

b. Organise a Professional Activities Congress (PAC) to train the future trainers in Region8 and to increase the number of volunteers involved in PA.

c. Increase the number of workshops within the Region.

d. Increase the visibility of PA within the region through written material.

e. Increase the communication with members via e-mails, online platforms, newsletters, etc.

4. EVENT PROPOSALS APPROVED (01/2009 – 03/2009)
	Item
	Event 
	Section

	E1
	Entrepreneurship / Innovation Management
	Finland

	E2
	Project Management
	Egypt

	E3
	Patents in Europe and US
	Online

	E4
	Career Development
	Latvia

	E5
	Leadership Skills
	Turkey

	E6
	Leadership Skills
	Saudi Arabia West

	E7
	Leadership Skills
	Saudi Arabia East


Table 3 : List for PA events approved

5. BUDGET PROPOSAL
This section outlines the budget proposal of PA-SC in order to achieve its goals.
Each item us represented by ‘I’ and a number and represents the total cost for one type of activity. Each item on Table-2 is associated to an activity type given in Table-1 on page 2.
The number are in US Dollars.

	Item
	Activity
	Per Activity
	Per Year
	Total

	I1
	Organising Workshops (A1)
	1000
	2
	2000

	I2
	Funding the attendance of a speaker (A2)
	600
	15
	9000

	I3
	Representing the IEEE in the fairs (A3)
	200
	4
	800

	I4
	Webinars (A4)
	-
	4
	-

	I5
	Publishing handbook, leaflets, etc. (A5)
	
	
	1000

	I6
	Attending IEEE PA-related events (A6)
	300
	5
	1500

	T
	TOTAL
	
	31
	14300


Table 3 : Expenses List for PA Activities
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