Unapproved Minutes of the 90th IEEE Region 8

Committee Meeting

Held in St. Juliens, Malta – 25th to 27th of April 2008

(For presentations, refer to the Region 8 Committee Private Pages, οn the Region 8 Website at http://www.ieee.org/r8.)

Saturday 26th of April
1) Introduction & Round Call

See attendees list as annex n° 1

The regional Director Jean-Gabriel Remy opened the 90th IEEE Region 8 meeting and welcomed everybody. He said that this meeting is a great success since we have a lot of people participating. He also thanked the Malta section for organizing this event and he especially welcomed the three IEEE Presidents, the directors from other regions and IEEE staff from Piscataway.

Carl Debono, the Malta chair, welcomed everybody to Malta and talked about the social program.

Costas Stasopoulos made the round call and there was a quorum.

The Latvia section chair said a few words as the latest addition in the Region 8 committee since February 2008. He said they are very happy that they have established their section and thanked Alexandar Scabo for his help in setting up the section and also the Lithuanian, Esthonian and all the Nordic sections for their help. He showed some slides about Latvia.

Jean Gabriel Remy gave a presentation on Roberts rule

2) Adoption of the Consent Agenda

Costas Stasopoulos moved to accept the agenda. He went through the changes that have been done from the printed agenda. He went through all the motions that were to be put in the consent agenda. Pablo asked if all the motions that have financial impact have been taken into consideration, since the approval of the budget is to happen before the discussion of the motions. Costas Stasopoulos asked if all the motions that have financial or other impact have been given to him and there was no answer. All the motions with financial impact were taken into account by the treasurer.

Costas went through all the motions one by one and nobody opposed in putting them in the consent agenda.
There was a motion to adopt the consent agenda, it was seconded and approved.

 Consent Agenda

· Approval of Region 8 Committee Meeting Minutes - Bucharest Oct 2007
Consent
· Support of proposal by Russia Northwest IEEE Section to hold EUROCON 2009
"Recommends acceptance of proposal by Russia Northwest IEEE Section to hold EUROCON 2009, on May 18-23, 2009, in Saint Petersburg, RUSSIA, and recommends financial support of $6,000 to the EUROCON 2009 Conference Organizing Committee."
Champion: OpCom
Financial impact: $6,000
Consent
· Approval of MELECON 2010 Proposal – Malta
" Recommends to give the organization of MELECON 2010 to Malta."
Champion: OpCom
Consent
· Support of the 2008 IEEE HISTory of TELecommunication CONference (HISTELCON)
Recommends acceptance of proposal by IEEE Region 8 History Activities Council to hold the IEEE HISTory of TELecommunication CONference (HISTELCON), on September 11-12th 2008, in Paris (France), and recommends financial support of $4,000 to the HISTELCON 2008 Conference Organizing Committee.
Champion: OpCom
Financial Impact: $4,000
Consent


· Excellent volunteer award
" Region 8 committee to create an annual award “excellent volunteer award” and dedicate it for recognition of extraordinary contribution and long time activity for Region 8.
Action: AWARDS AND RECOGNITION SUBCOMMITTEE"
Champion: Awards and Recognitions Committee
Financial impact: none
Consent
· Region 8 Volunteer award
" Region 8 Committee to allow up to 5 (five) "Region 8 volunteer award" recipients per year. Each section can put forward up to one candidate. This nomination must be approved by the section Executive Committee and signed by the section chair.
Action: AWARDS AND RECOGNITION SUBCOMMITTEE

Only for the year 2007, the annual timetable for the "R8 volunteer award" will be as follows:
Call for nominations: May 2008
Nomination deadline: July 2008
Announcements of decision: August 2008

For subsequent years, the timetable will be as shown on the website, i.e.:
Call for nominations: September of year N
Nomination deadline: December year N
Announcements of decision: June year N+1
Action: AWARDS AND RECOGNITION SUBCOMMITTEE-R8"
Champion: Awards and Recognitions Subcommittee
Financial impact: none
Consent
· Friends of IEEE Region 8 award
"Friends of IEEE Region 8 Award" to be granted to extraordinary sponsors of Region 8 activities
Action: VCs, AWARDS AND RECOGNITION SUBCOMMITTEE"
Champion: AWARDS AND RECOGNITION SUBCOMMITTEE
Financial impact: none
Consent
· Clementina Saduwa Award
" For "Clementina Saduwa Award", Region 8 Committee decides that:

This award will be granted to recognize a female member in Region 8 who, through her engineering and career achievements, has demonstrated noteworthy support for women and established a benchmark of engineering excellence.

Each section in Region 8 may only nominate a maximum of one candidate per year.

Nominations to be sent to Region 8 WIE officer for comments, who will forward them to AWARDS AND RECOGNITION SUBCOMMITTEE for decision

Action: section chairs, WIE, AWARDS AND RECOGNITION SUBCOMMITTEE"
Champion: Awards and Recognitions Subcommittee
Financial impact: none
Consent
· Region 8 committee approves the list of actions as proposed by the Energy Motion team champion (Ghaleb AL-Dandan) within the Industry Relations. The actions are as follows:

· Understanding Energy Companies Needs
· Evaluate Collected Data
· Prepare MoUs with 5 Major Companies
· Develop and Approve MoAs
· Develop Database (Contacts, Agreements, Documents):
Consent
· Region 8 committee supports the proposal of a new initiative dedicated to Energy related activities.
Consent
· Region 8 Committee agrees to initiate a new conference called EnergyCon to be organized for the 1st time in 2010 in Bahrain.  
Consent
· Region 8 committee agrees to present the Energy program proposed by the Energy Team in section congress 08 in Canada.
Consent
3) Adoption of the Agenda

There was a motion to adopt the agenda, it was seconded and approved.
Agenda Malta Meeting

	time
	Libra C 
	Libra A/B
	Gemini

	Friday, 25th April 2008 

	07:00AM
08:30AM
	IEEE buffet breakfast (Companions welcome)

	08:30AM
10:30AM
	Student Activities
in Region 8
Martin Bastiaans 

· slides SBC 
	VCTA meeting
George Paunovic 

· slides 
	Membership Development
Rolf Remshardt, Aleksandar Szabo 

· slides  

	10:30AM
12:30PM
	
	Industry Relations
Benito Palumbo 

· slides 
	GOLD
Eva Gutsmiedl 

· slides 

	12:30PM
01:30PM
	IEEE buffet lunch

	01:30PM
03:00PM
	
	Conference organisation in Region 8
Samantha Padilla & Francisco Sandoval 
	Sections Congress Update
Mo & Ferial El Hawary & Tony Davies 

· slides 1 

· slides 2 

· outcome
· questionnaire analysis 

	03:00PM
03:30PM
	Steps to Becoming an IEEE Fellow
Rosann Marosy 

· slides 
	
	

	03:30PM
05:00PM
	Chapter Coordination
Gerard-Andre Capolino
	
	Professional Activities
Joe Lillie & Charles Turner 

· slides J. Lillie
· slides C. Turner 

	05:00PM
06:30PM 
	Presentation of GOLD and student activities in Egypt
S. Shaheen & N. Amirah
	Education Activities in Region 8
Doug Gorham & Fanny Klett
	MGAB updates
Joe Lillie & Cecelia Jankowski 

· slides 

	06:30PM
07:30PM
	Meeting with the Malta section 

	07:30PM
09:30PM
	Welcome reception (Companions welcome) 


	Saturday

	Time
	Item
	Agenda Item
	Type
	Presenter

	8:00AM
8:10AM
	1
	Call to Order
	 
	J-G. Remy

	8:10AM
8:20AM
	2
	Welcome to Malta
	 
	C. J. Debono

	8:20AM
8:40AM 
	3
	Roll Call - Introduction of delegates 

· Latvia presentation (A. Strazds) 
	 
	C. Stasopoulos

	8:40AM
8:55AM
	4
	Robert's Rules of Order Overview 

· slides 
	Presentation
	J-G. Remy

	8:55AM
9:05AM
	5
	Adoption of Agenda
	Approved
	C. Stasopoulos

	
	5a
	Adoption of consent agenda 

· consent agenda 
	Approved
	

	9:05AM
9:15AM
	6
	Approval of Region 8 Committee Meeting Minutes - Bucharest Oct 2007
	Consent Agenda
	 

	9:15AM
9:40AM
	7
	IEEE President's Presentation 

· slides 
	Presentation
	L. Terman

	9:40AM
10:05AM
	8
	IEEE President Elect's Presentation 

· slides 
	Presentation
	J. Vig

	10:05AM
10:35AM
	9
	MGA VP Presentation - Update on MGA Workshop 

· slides 
	Presentation
	J. Lillie

	
	9a
	Reserved for actions from Workshop
	 
	

	10:35AM
10:55AM
	Coffee Break

	10:55AM
11:30AM 
	10
	Update on Region 8 Finances 

· slides
· 2007 expenses approved
	Report
	B. Harrington

	
	10a
	Approval of 2008 Region 8 Budget
	Action
	

	11:30AM
12:00PM
	11
	Site Selection - 2009/2010 Region 8 Meetings (Italy, Portugal, Turkey) 

· invitation from Italy 

· invitation from Portugal 

· invitation from Turkey 

· The committee approves the location of Venice, Italy for the next IEEE Region 8 meeting, April 24-25 2009. 
	Action
	S. Donati, J. Costa Freire, B. Yüksel / I. Tekin

	12:00PM
12:30PM
	12
	Sections Congress Presentation - Workshop Results 

· Slides Region 7 (F. Hawary) 

· Slides SC2008 (M. Hawary) 
	Report
	M. & F. El Hawary, T. Davies

	
	12a
	Reserved for actions from Workshop
	 
	

	12:30PM
12:50PM 
	13
	Conference Presentation - Workshop Results 

· slides 
	Report
	S. Padilla, F. Sandoval

	
	13a
	Reserved for actions from Workshop
	 
	

	12:50PM
2:00PM
	Lunch with candidates for Directorship Presentations

	2:00PM
3:40PM
	14
	Presentation of the outcomes of the workshops (Fellows, Professional Activities, Membership Development, Students Activities, GOLD, Technical Activities, Industry Relations, Chapters/Society links, Education Activities) held on Friday 

· CCSC slides (G. Capolino) 

· CCSC report (G. Capolino) 

· chapter roster (G. Capolino) 

· slides TA (G. Paunovic) 

· slides Industry Relations (B. Palumbo) 

· slides SBC2008 (Z. Huang) 

· slides GOLD (E. Gutsmiedl) 

· slides MD (R. Remshardt) 

· slides PA (C. Turner)
	Report
	M. Bastiaans, E. Gutsmiedl, B. Palumbo, G. Paunonic, R. Remshardt, R. Marosy, C. Turner, J. Lillie, G. Capolino

	
	14a
	Reserved for actions from Workshops
	 
	 

	
	14b
	The R8 committee approves 15k$ for Membership Development to hold one Information and Training Meeting for Section MD and other officers in 2008.
	Action
	R. Remshardt

	
	14c
	Energy motions 

· simple version 

· full version 
	Action
	G. Al-Dandan

	
	14d
	Sections with many Student Branches in good standing far away from London that have problems in getting low cost airfare can apply for financial support for a maximum of $500, with a total maximum of 20k$.
	Action
	M. Bastiaans

	3:40PM
3:50PM
	14e
	Legal status of sections 

· slides 

· replies questionnaire 
	Presentation
	R. Kahre

	3:50PM
4:00PM 
	Coffee Break

	4:00PM
4:20PM
	15
	Education Product from EAB - Workshop Results 

· slides D. Gorham 

· slides F. Klett 
	Report
	D. Gorham, F. Klett

	
	15a
	Reserved for actions from Workshop
	 
	

	4:20PM
4:50PM
	16
	Establishment of Areas in Region 8 

· slides MGA (C. Jankowski) 

· slides B. Zajc 
	Discussion
	B. Zajc

	
	16a
	Position Paper on Building R8-Areas
	Discussion
	A. Luxa

	4:50PM
5:10PM 
	17
	Awards & Recognition 

· slides 
	Report
	V. Fouad-Hanna

	5:10PM
	18
	Recess Meeting
	Action
	J-G. Remy

	Sunday

	Time
	Item
	Agenda Item
	Type
	Presenter

	8:00AM
	19
	Reconvene Meeting
	Action
	J-G. Remy

	8:00AM
9:00AM
	20
	Reports from R8 Opcom
	 
	 

	
	20a
	Vice Chair - Membership Activities 

· slides 
	Report
	M. Delimar

	
	20b
	Vice Chair - Student Activities 

· slides 
	Report
	M. Bastiaans

	
	20c
	Vice Chair - Technical Activities 

· slides 
	Report
	G. Paunovic

	
	20d
	Vice Chair - Strategic Planning 

· slides 
	Report
	B. Zajc

	9:00AM
10:00AM
	21
	Presentation of Motions
	 
	 

	
	21a
	Support of proposal by Russia Northwest IEEE Section to hold EUROCON 2009
	Consent Agenda
	OpCom

	
	21b
	Approval of MELECON 2010 Proposal - Malta
	Consent Agenda
	OpCom

	
	21c
	Support of the 2008 IEEE HISTory of TELecommunication CONference (HISTELCON)
	Consent Agenda
	OpCom

	
	21d
	In Region 8, any section chair must be informed on any activity, nomination, request, proposal or application made by any of section's entities or members in the territory of that section
	Withdrawn
	J-G. Remy

	
	21e
	Excellent volunteer award
	Consent Agenda
	V. Fouad-Hanna

	
	21f
	Region 8 Volunteer award
	Consent Agenda
	V. Fouad-Hanna

	
	21g
	Friends of IEEE Region 8 award
	Consent Agenda
	V. Fouad-Hanna

	
	21h
	Clementina Saduwa Award
	Consent Agenda
	V. Fouad-Hanna

	
	21i
	Partnership in the development of US Patents
	Discussion
	M. Adnan Al-Alaoui

	10:00AM
10:05AM 
	22
	New/Other Business
	 
	 

	10:05AM
10:10AM
	23
	Italy's Invitation
	 
	S. Donati

	10:10AM
10:15AM
	24
	Time/Date - Next Meeting
	 
	C. Stasopoulos

	10:15AM
10:20AM
	25
	Final Comments and Adjournment
	 
	J-G. Remy


4) Presentation of the outcomes of the workshops
There were presentations by the IEEE President L. Terman, IEEE President Elect J. Vig and MGA VP Presentation J. Lillie.

The finances of Region 8 were presented by the treasurer Brain Harrington. 
Questions

Ragnar Kahre asked if there is provision for this year for the Baltic cooperation meeting and Brian answered that it could be arranged within the funds allocated in the budget.

Marko Delimar said that there is money in the budget under the new section development and areas, that can be used and the Region 8 Director should be asked directly for funding. Marko also thanked the treasurer for the great job he has done.

A motion was moved to accept the expenses for 2007. Approved
A presentation was made for the spring 2009 IEEE Region 8 meeting in Venice (April 2009) by Silvano Donati. 

A presentation was made by the Portugal Section by João Costa Freire for hosting the IEEE Region 8 Meeting in Estoril Portugal.
 A presentation was made by the Turkey Section by Ibrahim Tekin for hosting the IEEE Region 8 Meeting in Istanbul Turkey.
Ragnar Kahre said that we need to spread the meeting location also to Northern countries instead of only to southern Europe. In order to cut the cost down for the region he proposed to hold a meeting in Malmo-Copenhagen for 2010.

The Region 8 Director said that we are open for proposals from all the countries.
A motion to approve the Italy location for the spring meeting of IEEE Region 8 was approved.
Ragnar Kahre made a motion to have the spring 2010 meeting northern than the Alps. 
The Director elect made a motion to postpone the decision for the meeting location for the IEEE meeting of fall 2009 and 2010 for the Quebec meeting.

The motion Passed
Ragnar Kahre withdrew his motion.

A motion to approve the budget for 2008 was moved by Costas Stasopoulos. Approved, but with the VC Student Activities voting against it 

Sections Congress Presentations were made by Ferial El-Hawary, Mohamed El-Hawary and Tony Davies.
Tony Davies said a few things about the budget and added that we have to decide which people will be funded to go to Quebec. He said that according to the Treasurer, Region 8 has 180 thousand dollars and we have to divide that by the cost per attendee to find out how many people are allowed to go. Then he spoke about a meeting that took place the day before with some members of the OpCom and some people from IEEE HQ and said that he believes that they have decided the following:

To invite up to 10 invited speakers


One representative from each section

OpCom members


Second person from each section- Only the registration fee will be covered by Region 8

Non voting committee members will not be funded to Quebec

Marko Delimar pointed out that the meeting Tony Davies mentioned was not the Region OpCom. 
Tony Davies said that what he said was second hand information and that he might be wrong.

George Paunovic said that it is true that the decision of the OpCom was that all members of the Region 8 Committee should be able to go to Quebec. Marko Delimar and Martin Bastiaans agreed.
Ronald Saam said that there should be a mechanism for people that have already gone to Section congress in the past to give their position for someone else to go on their place (poorer sections or someone else).
Tony Davies said that there is a wide variation among sections on the number of the people they are sending. 
The Director said that the estimated cost for Quebec is $2500 per person and the amount we can spend is only for voting members of the Region 8 Committee and for the Speakers at the Sections Congress.
Additionally Region 8 will offer to one delegate from each section the registration fee ($400) in order to help them and urged them to send addition delegates.

George Paunovic said that the decision of the OpCom was for all the Region 8 Committee members to attend but not for the subcommittee members that normally attend the meetings once a year.

There was a request to prepare a table with numbers and figures on the total cost and the number of attendees so that people can see clearly the situation.

The Director said that the calculations are transparent and we will prepare a table for everybody to see. He also added that the cost of the Hotel is very high and that effort to find alternative accommodation has failed.

Marko Delimar said that by dividing the committee to more and less important members would not give the right signals. He said that all three vice chairs are not aware of any decision taken yesterday. He proposed to get money from the reserves in order to send everybody to Quebec.
Joe Lillie said that that there was no decision yesterday as far as he knows and the only thing that was discussed was that there were enough funds for sending all the voting members to Quebec. His advice was for Region 8 to decide on weather they want to send the non-voting members to Quebec as well, of course taking into account the financial position of Region 8.

Brian Harrington said that Region 8 can support up to 80 people for Quebec. 

5) Presentations of the workshop results
Francisco Sandoval talked about conferences and the proceedings of the meeting the day before. Samantha Padilla also talked on conferences in general.

Lunch Break
George Paunovic gave his presentation on Technical activities workshop held on Friday.

Chapter coordination subcommittee report was given by Gerard-Andre Capolino
Industry Relations subcommittee report was given by Benito Palumbo
Martin Baastians gave his presentation on Students activities meeting.

Zhijia Huang made a presentation on the Student Brach Congress

Eva Gutsmiedl made her presentations on GOLD
Rolf Remshardt made his presentation on Membership Development
Charles Turner made his presentation on Professional Activities

Coffee Break
Fanny Klett & Doug Gorham gave their presentations on Education Activities Committee
Presentation of GOLD and student activities in Egypt by S. Shaheen & N. Amirah
6) Lecal Status of Sections

Presentation by R. Kahre
7) Establishment of Areas in Region 8
The Director asked the Director Elect to chair the meeting.

Jozef Modelski asked Cecelia Jankowski to give her knowledge on areas in other IEEE entities.

C. Jankowski said that there are two ways of working within regions in smaller groups without splitting the regions. Both of them are different types of management. One is Councils which is a formal unit formed by MGAB and the other way is Areas which is an informal way of running things. It is mainly a management and administrative tool for the region to work through the different problems and give support. The Area chairs usually serve in the committee as voting or non voting members.In some cases the Area chairs are voted and appointed. In Region 3,7,8,9,10 do not have Areas. No reporting is required for Areas.
Jean Gabriel gave his ideas on Areas. He said that the idea of Areas came from the Baltic initiative and that it will provide support and help to the Director which is a full time job due to the many things to attend and take care of. Also other Committee Members have problem with the time they have to spend for Region 8. He said that he believes it is a very practical solution to have an Area in order to work together.
Baldomir Zajc said that in February he found out a proposal on the Region 8 web page to change the bylaws of Region 8 to create Areas in our region. The German Section opposed to that idea. The OpCom was also surprised because there was no discussion on the subject. The Strategic Planning Committee was also not informed. He said that 7 out of 8 members of the OpCom were against this idea. In Bucharest there was a motion not to change the existing structure of our Region. Areas exist in the USA which is the same country, language, economy, regulations and mentality. In our Region everything is different and we need to integrate not differentiate for the successful cooperation on projects. Our Region is very successful in being homogeneous despite different religions, regulations, languages, economic languages, 50 countries. We are solving all problems together from the beginning. New sections are bringing new ideas. When he saw the proposed map he was scared. Operations of Areas would bring a big financial burden on our Region. We should be speaking more on activities for our members and not just administration.
Andreas Luxa explained the German Motion and said that he is unaware of what is behind the idea of Areas and that we have to wonder what the benefits would be for our Region. He asked the Director to promote discussion of this idea and to know what is going on and make things transparent. What is the value added to the members by the creation of Areas.

Charles Turner asked what is the model is used in Regions 1-6 in the United States. One model is to divide the region into areas or to have areas within regions. Cecilia said that every section is assigned to an Area.
Mohamet Adnan Al-Alaoui said that this idea of Areas is very dangerous and that by assigning Area Chairs is not a good idea. This is how dictatorship starts.

The Danish Chair said that the Baltic Area is just cooperation between Sections and it is voluntary for helping each other. He is scared of the creation of a formal structure from top over their head. He also stressed that there was no demand from the Baltic Countries to create a formal structure in Region 8.

Joe Lilly made a clarification that the selection of the Area Chairs are recommended by the Regional Director and approved by the Region Committee. He does not believe that it is a dictatorship but a way to help the Director in his duties.

Bahrain Section representative said that more and more money will be needed for the Regional Meetings if we have Areas.

The Bosnia Herzegovina chair said that she does not remember that there was any complain from previous directors that they have too much work to do in the past.

The Bulgaria representative said that she is against Areas. There will be extra administration cost and extra reporting.

The Israeli representative said that he is representing the oldest section in the Region. And that they are very proud of doing common work between different countries, countries that sometimes were at war and here everybody was collaborating. No change should be done to differentiate this.
Director Elect thanked everybody for their opinions and said that there were some very clear messages and the OpCom will examine this matter in its next meeting.
8) Awards
Victor Fouad Hanna announced the awards:
A) R8 Chapter of the Year Contest for 2007 : 

The award is 1000 € and a plaque 

· The Italian Lasers and Electro-Optics (LEO036) Chapter as the best big R8 chapter for the year 2007.
· The Saudi Arabia Industrial Applications (IA034) Chapter as the best small R8 chapter for the year 2007. 

B) A special banner is attributed to the IEEE UAE Section for celebrating its  20 years anniversary  
· certificate to Prof. Marian Kazmierkovski 
in recognition and appreciation of valued services and  outstanding contributions to IEEE R8 as chair of EUROCON 2007
C) IEEE HARADEN PRATT AWARD 

  
 MAURICE PAPO, France, Past R8 Director
“For furthering IEEE transnational activities and for conceiving and implementing major operational improvements leading to more effective and efficient IEEE volunteer activities.”
to be given at the Honours Ceremony at the 2008 Section Congress 
D) IEEE JUN-ICHI NISHIZAWA MEDAL - 
Co-Recipients:
WOLFGANG HELFRICH, Berlin, Germany, 
MARTIN SCHADT, Seltisberg, Switzerland and
E) IEEE EDISON MEDAL - 
DOV FROHMAN-BENTCHKOWSKY, Jerusalem, Israel
F) Technical Field Awards going to those in Region 8 this year: 
IEEE CLEDO BRUNETTI AWARD -
MICHEL BRUEL (Non-Member), CEA, Cedex, France
IEEE ELECTROMAGNETICS AWARD — 
WERNER WIESBECK (F’IEEE), Karlsruhe, Germany
IEEE GUSTAV ROBERT KIRCHHOFF AWARD – 
ALFRED FETTWEIS (F’IEEE), Bochum, Germany
IEEE NIKOLA TESLA AWARD – 
TIMOTHY J. E. MILLER (F’IEEE), University of Glasgow, United Kingdom
IEEE FRANK ROSENBLATT AWARD - 
TEUVO KOHONEN (F’IEEE), Espoo, Finland
IEEE FREDERIK PHILIPS AWARD – 
GILBERT J. DECLERCK (F’IEEE), Leuven, Belgium
IEEE WILLIAM E. NEWELL POWER ELECTRONICS AWARD – 
ISTVAN NAGY (F’IEEE), Hungary
G) VI  RAB Award Recipients. From R8:   
 
RAB Larry K. Wilson Transnational Award - One awarded annually – receive plaque & $1,000 USD
  
Gerhard Hancke, South Africa Section:  “For inspiring membership development and services as a member of several regional and technical conferences worldwide”

RAB GOLD Achievement Award - Up to 6 Awarded Annually – receive plaque & $250 USD
Tom Curtis, Tanzania Subsection – “For his dedication and enthusiasm to share his technical knowledge through the education of young students in Tanzania”
Verona Wong, U.K. & Rep. of Ireland Section 
"For Outstanding contributions and dedication towards membership retention by establishing GOLD activities, and exemplary leadership in the GOLD 10th Anniversary Project"

RAB Leadership Award - Up to 3 Awarded Annually – receive plaque & $500 USD
Gerry Kumnik, Pittsburgh Section – “For continuous, outstanding service and leadership to the IEEE Pittsburgh Section and Community through the IEEE Robot Car Race”
RAB Achievement Award - Up to 6 Awarded Annually – receive plaque & $250 USD
Darrel Chong, Benelux Section - "For extraordinary leadership and sustaining contributions to IEEE GOLD activities especially GOLD Online Seminars“
Sunday 27th of April
An award was presented by our Director to the Malta Chair Dr.Carl Debono for the excellent organization of the Malta meeting.

The two candidates for Directorship gave a 5 minutes presentation.

First spoke Marko Delimar and then Gerhard Hancke

The Benelux Section Representative asked the Director if he had brought up to the MGA meeting the changes of the bylaws that were approved at Bucharest (R8-303.6: member eligibility requirements).
The Director said that he did not have a chance to do it because when there is a bylaw change there is a lot of delay

Martin Bastiaans moved for a motion to put forward the motion to the MGA meeting in June 2008 by the Director.
Cecelia Jankowski said that if it was an approved motion then she will put it forward to the next MGA meeting.

Motion Passed 

9) Reports from R8 Opcom
Vice Chair - Membership Activities by M. Delimar
Marko Delimar made a motion. “Region 8 Committee invites all members of the Region 8 Committee to attend the Quebec meeting, these members being Section Representatives, OpCom members and all appointed members of the Region 8 Committee” 

Sean Macloone seconded the motion. B. Zajc made a suggestion that in order to save money everybody should get their tickets three months in advance 

Pablo Herrero called the question. The call for question failed, so discussion on the M. Delimars’ motion continued. 
A substitute motion was stated by A. Al-Alaoui. “The Regional Director includes all the members of Region 8 Committee within the budget constrain” The motion was withdrawn.
A question was asked on the dollar amount needed for the motion to be executed and there was an estimate of $40000 to $50000 by Costas Stasopoulos. The opinion of the Treasurer was asked. He said that he does not want to block the decision of the Committee. It is very difficult to make an estimate on the total cost of the Quebec meeting. 
Jozef Modelski said that he is very sorry that the OpCom did not make a decision on this and added that we also have to invite the candidates for Region 8 Vice Chairs in Quebec too. He is in favour of putting a limit on the number of the invited persons to Quebec (10 or 15) as a friendly amendment. M. Delimar accepted the friendly amendment and put a limit of 15 people.
“Region 8 Committee invites members of the Region 8 Committee to attend the Quebec meeting, these members being Section Representatives, OpCom members and up to 15 appointed members of the Region 8 Committee and candidates for Region 8 Vice Chairs”
Discussion on the motion followed and then a vote.

Motion passed
Vice Chair - Student Activities by M. Bastiaans
Martin Bastiaans focused on the financial paragraph (Section 9.1) of his report and on the impossibility to create a balanced Student Activities budget for 2008. He also drew attention to action item 14d, which explains how the amount of USD 20k for travel support (Bucharest motion 9) will be spent
Vice Chair - Technical Activities by G. Paunovic
Vice Chair - Strategic Planning by B. Zajc

The membership Development motion was withdrawn by Rolf Remshardt
The motion of the Lebanese Chair will be put up in Section Congress in Quebec
Silvano Donati invited everybody on behalf of the Italian Section for the 92nd IEEE Region 8 Meeting between Friday 24th – Sunday 26th of April 2009 in Hotel Ramada in Venice.
Costas Stasopoulos reminded everybody that the next Region 8 meeting will be held in Quebec in September and has urged everybody to buy their tickets for Quebec as soon as possible. He also thanked The Malta Chair and the Electronic communications guys.
The Director thanked everybody for a very interesting and fruitful meting with so many delegates and also thanked our American friends and wished everybody a safe trip home.
The meeting was adjourned.
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