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· Vice Chair, Technical Activities: George Paunovic
Appointed Members in Technical Activities 
· Conference Coordinator: Francisco Sandoval
· Educational Activities: Fanny Klett, Victor Fouad Hanna, Matej Zajc
· Chapter Coordinator: Gerard Capolino
· Industry Relations Coordinator: Benito Palumbo
· Standards Coordinator: David Law 
Sub Committees 

· Conference Coordination 
Chair: Francisco Sandoval 

Members: Marian P. Kazmierkowski, Peter Farkas, Gerhard Hancke, Kevit Desai, Alexander Mikerov, Carl James Debono, Andrey Fionov, Jacob Baal Schem, Gerard Capolino 

· Chapter Coordination Subcommittee [part of TA] 
Chair: Gérard Capolino 

Members: Enrico Sangiorgi, Peter Magyar, Zdzislaw Papir, Uwe Bratzler, Reiner Hartenstein, Tariq Durrani, Bruno Meyer, Bernard Courtois, Jan Biemond, Pierre Borne, Johan Driesen, Silvano Donati, Maciej Ogorzalek, Farhat Fnaiech, Said El-Khamy 
· Advisers to the Industry Relations Officer 

Ferhan Ozkan (ISBIR), Andreas Luxa, Terje Gjengedal, Rami Mushcab 

GENERAL

Period from Malta to Quebec R8C Meeting is relatively short and with summer in between. As a consequence, only some of the planned activities were executed, others remain to be realized until the end of 2008.  

The following technical activities for IEEE members and/or IEEE entities were specifically effective in this period: 

· Realization of two Region 8 conferences, SIBIRCON 2008 and  HISTELCON 2008. 
· Intensive trials of the Expert Now EAB product in several countries, as well as quite a number of other EA initiatives. 
· Several new ideas, approaches, activities and plans as a combination of IR, SA and EA activities. 
EDUCATIONAL ACTIVITIES 
During Malta R8 Committee meeting the following 2008 priorities of the Educational Activities SC were accepted:
· Accreditation, but in close collaboration with IEEE EAB, 

· Follow up Munich conference “Meeting the Growing Demand For Engineers and Their Educators 2010 – 2020“, 
· Continuing education, 

· Improvement of the educational services to IEEE members. 
The results are up to now very good and/or promising:

· Realized collaboration with IEEE EAB.
· Mutual cooperation between EAB, Industry Relations and Standards Activities.  
· General improvement of IEEE R8 EA Services and Actions. 
· Intensive internal communications within IEEE Region 8 EASC.  
· Plans to prepare recommendations from Munich conference and distribute them to Sections/Chapters for implementation in the particular countries. 
· Improvements in Continuing Education 
· ExpertNow modules (Italy, Island, Estonia, Malta, Qatar, …)

· Plans for Teachers-in-Service-Program and proposal to EAB for Bahrain,  Kuwait, Oman, UAE, Qatar, …, with the support of WIE in UAE
· Workshops and other activities on Project Management (Bosna-Herzegowina, Serbia, London SBC 2008, plans for Malta, Germany) and Leadership Skills (London, Rome, Augsburg, Saudi Arabia, Belgrade).  

· Completing the work on accreditation.
· New items (Standards in Education EAB-SA Initiative, plans for E-Learning in 2009, Integration of ExpertNow modules into Workshops).
· Invited speakers in the EA area during various IEEE events (V.Fouad Hanna, F..Klett, J.G.Remy, M.Zajc, K.Richter, D.Law). 
CONFERENCE COORDINATION

Region 8 was up to this year supporting three regional biannual conferences, EUROCON, MELECON and AFRICON. New additional R8 conferences are SIBIRCON and HISTELCON 2008. 
· MELECON 2008 - France Section, May 5-7, 2008, Ajaccio, Corsica, France. Preliminary report submitted. 
· SIBIRCON 2008 – Russia Siberia Section, July 21-25, 2008, Novosibirsk, Russia Report expected in Quebec.
· HISTELCON 2008, Region 8, September 11-12, 2008, Paris, France. In progress. Preliminary report expected in Quebec. 
· EUROCON 2009 - Russia Northwest Section, May 18-23, 2009, Saint Petersburg, Russia. Additional support required. 
· AFRICON 2009, South Africa and Kenya Sections, September 22-25, Nairobi, Kenya. Report expected.  
· MELECON 2010 – MALTA, Malta Section organizer, in preparation.  
· EUROCON 2011 – ZAGREB, CROATIA, formal candidacy of Croatia Section. Italy and Portugal preparing proposals.  

· SIBIRCON 2010, AFRICON 2011, MELECON 2012, … open for candidacy.  
· ENERGYCON 2010  (Saudi Arabia, Bahrain ? ) new proposal. To be decided.   
INDUSTRY RELATION 
Most of the reported and planned IR activities are continuations of those already previously started. It has been given a strong accent to the assignment of the responsibilities and to the evaluation of the results. 

· To help the work of IR advisors, a precise definition of the boundaries of the areas, activities, and the assignments of the Sections to the responsible of each specific geographical area have been discussed and agreed.

· It has been initiated an updating of the list of the Section IROs, to be deeply involved with the survey of the existing IEEE-National Society Agreements in R8. Not all the R8 Sections are giving a significant contribution to these activities.

· There is a proposal to upgrade SAMIEEE and enable the automating of the existing manual analysis tool for surveying and updating the statistics of the IR members from the Industry and their grade distribution in each Section.

· A very tight cooperation of the IR SC with the IEEE International Standard Association and the new Energy Industry Initiative was established.
· A special coordination meeting with IEEE Standards was held in Geneva, followed by an SC meeting. The results will be reported in Quebec.

· The R8 Industry Relations SC members and the IEEE R8 Director participated to another meeting in Geneva, with the attendance of SA Officers and IEEE Staff members. The extensive cooperation was agreed and planned. 
STANDARDIZATION ACTIVITIES

 
According to the accepted IEEE R8 SA 2008 action plan, several activities are being performed by SA Coordinator and his associates: 
· Work with Industrial Activities SC to add and promote IEEE SA activities, 
· Add and combine IEEE SA with R8 Education Activities. 
· Inform IEEE students and members about current and relevant SA activities. 
· Organize SA presentations at IEEE Conferences. 

TECHNICAL ACTIVITIES AT SBC 2008 

· Several R8 TA officers and volunteers actively and successfully participated in SBC 2008. activities (David Law, Matej Zajc, Kurt Richter, Gerhard Hancke). 
George Paunović
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