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   IEEE Region 8 Treasurer: September, 2008
Overview:

This report to the Region 8 Committee is an Interim report and covers the period from the 1st January, 2008 to the 31st July, 2008.
During the first three months of this year an assessment of the 2007 Region 8 finances was completed by a qualified independent auditor and accountant. The certificate of audit is filed and will be attached to the 2008 financial report to IEEE.

This year the task was extended in scope to include a review of the quality of Region 8 expense reimbursements against International Audit Standards. It was agreed that readable scanned copies of vouchers can stand as acceptable submissions in support of expense claims.
Financial Position at July month end 2008:

The Profit and Loss account as shown gives a small excess of $8.9K above expenditures for the expense claims as received at that time (2007 was a $36.1K loss). 
The Region is again acting as ‘bankers’ for ISBIR and the amounts drawn off are shown against ‘Received from Foundations (New Initiatives Committee)’. The NIC allocation to ISBIR for 2008 is $115K (2007 was $100K). 
A further Hotel payment of $33.7K will be posted in August to secure the Region 8 Committee Meeting to be held in Venice in April of 2009.
The Prior-Year Report:

This report gives a direct comparison with where we were at this point in time last year and so gives some indication of progress against that expected. It shows that at this point in the year our Income is $40,563 better than at this time last year and that our expenditure has been $4,469 less. This accounts for the apparent improvement of $45,033. However, as the excess of receipts is mainly as a consequence of ISBIR movements the position in comparison with last year should be considered to be about the same.
It is noted from the Prior-Year Report that:
1. VCF income (Received from Individuals) is at half the level compared with previous years. It has not recovered from the set-back experienced from the installation of the new IEEE BMS system last year.
2. The Region 8 Committee Meeting held in Malta in April appears to have attracted higher than usual travelling expenditures (‘Travel’)  when compared to the April 2007 meeting in Sofia. This is partly due to the size of the meeting with some 150 members and guests attending the Saturday evening social.
3. Additional support was given to Conferences (‘Conference Expenses’); in particular to SIBIRCON and to the Student paper contest held at MELECON.
Outlook:

It is expected that the Region 8 budget will be under increased pressure during the second half of this year with major events such as the Student Branch Congress in London and Sections’ Congress in Québec to be financed; both of which are high profile events and are strongly supported by Region 8 members and students. 
A large financial commitment is also being made from the 2008 Region 8 Budget to secure the Region 8 Committee Meetings of next year in Venice and Riga.
Whilst a minor improvement is now being observed in the strength of the US Dollar against the Euro, the market value of Region 8 fixed assets as invested in the US market is seen to have fallen by some 8% during the first half of this year. Interest on US based cash investments is also much reduced. 
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From: Month 7, July 2008

To: Month 7, July 2008
Chart of Accounts: Default Layout of Accounts
Period Year to Date
Actual Ratio Prior Yr Variance Actual Ratio Prior Yr Variance
Receipts
Received from Individuals 0.00 0.00 90.00 (90.00) 3,871.30 098 7,073.40 (3202.10)
Received from Corporations 0.00 0.00 0.00 0.00 0.00 0.00 667557 (6.675.57)
Received from Foundations 15,000.00 100.00 0.00 15,000.00 48,654.00 1237 5,000.00 43,654.00
Student Activities 0.00 0.00 0.00 0.00 0.00 0.00 28,538.55 (28,538.55)
Rebate from IEEE HQ 0.00 0.00 0.00 0.00 144,596.00 3676 116,800.00 27,796.00
Regional Assessment 0.00 0.00 343061 (3,430.61) 173973.06 4423 153,983.49 19989.57
Receipts from RAB, other Major Boards 0.00 0.00 0.00 0.00 12,650.00 322 12,200.00 450.00
IEEE HQ & Sociefies 0.00 0.00 0.00 0.00 5985.99 152 14,608.85 (8,622.86)
Interest 0.00 0.00 128648 (1,286.48) 3,629.44 092 7.416.07 (3,786.63)
Other 0.00 0.00 500.00 (500.00) 0.00 0.00 500.00 (500.00)
15,000.00 100.00 5307.09 9,692.91 393,359.79 100.00 352,795.93 40,563 .86
Expenses
Meetings & Social Events 0.00 0.00 11,937.86 (11,937.86) 60,745.72 1544 101,04037 (40,294 65)
Publication Expenses 0.00 0.00 2,781.67 (2,781.67) 19,613.43 499 14333.15 528028
Advertising - IEEE 0.00 0.00 0.00 0.00 50.00 0.01 0.00 50.00
Conference Expenses 2,713.93 18.09 334120 (627.27) 19,638.84 499 4397.69 1524115
Educational Adtivities 0.00 0.00 566.89 (566.89) 145144 037 19,517.47 (18,066.03)
Professional Activities 0.00 0.00 6,085.11 (6,085.11) 3,183.86 0.81 25,587.09 (22,40323)
Student Activities 1611333 107.42 205326 14060.07 70,767.29 17.99 46,0791 2465938
Grants & Awards 0.00 0.00 3,632.00 (3,632.00) 402427 1.02 7,599.44 (3.575.17)
Other Program Expenses 11,709.10 78.06 37389.19 (25,680.09) 4371618 1111 59,666.31 (15,950.13)
Sections’ Congress Expenses 2,875.27 1917 0.00 287527 9,767.78 248 0.00 976778
Travel 5,149.61 3433 290931 224030 84,750.82 2155 4397716 40,773.66
Support to Sections/Chapters 1,449.56 9.66 0.00 1,449.56 724741 1.84 812677 (879.36)
Support to Regions 0.00 0.00 0.00 0.00 87527 022 337018 (2,494.91)
RAB/Major Board Expenses 55536 3.70 3904.79 (3,349.43) 30,594.36 778 1001422 20,580.14
Other Mgt & General Expenses 57232 3.82 105544 (483.12) 2802824 7.3 43999 .82 (15971.58)
Foreign exchange gain/loss 0.00 0.00 50938 (509.38) 0.04 0.00 1,186.65 (1,186.61)
41,138.48 27426 76,166.10 (35,027.62) 384,454.95 97.74 388,924.23 (4,469.28)
Gross Profit/(Loss): (26,138.48) (17426)  (70,859.01) 44,72053 8904.84 226 (36,128.30) 45,033.14
Overheads
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Net Profit/(Loss): (26,138.48) (17426)  (70,859.01) 4472053 8.904.84 226 (36,128.30) 4503314
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