Minutes for the OpCom meeting

June 28th-29th 2008 Protaras Cyprus
Present:
Jean-Gabriel Rémy


Jozef Modelski


Baldomir Zajc


Costas Stasopoulos


Brian Harrington


George Paunovic


Marko Delimar


Martin Bastiaans 



Arnaud de Beaucourt

1. Region 8 meeting in Quebec Canada  18-19 September 08

a. There are no motions at present for the Region 8 meeting in Quebec.
b. Social program.  There will only be a welcome dinner on the 17th of September, a light lunch on the 18th and 19th. The program for the other days will be free. Brian will try to find a suitable place for the dinner.
c. Agenda items for Quebec R8C 
Jean Gabriel Remy suggested the following agenda:


Thursday

08:00

Introduction

08:15

Roll Call

08:30

Vice–Chair Technical Activities 

10:30

Coffee Break

10:45

Vice–Chair Membership Development
12:45

Vice–Chair Student Activities

13:45

Lunch

15:00

Vice–Chair Student Activities

15:30

Presentation of the Candidates for R8 positions

16:30

Elections

17:15

Announcement of results

Friday
08:00

Strategic Planning

10:00

New Sections

10:30

Coffee Break

11:00

Venice Information

11:30
Treasurer and Secretary Report- Approval of Malta Minutes

12:30

Sum up and adjournment

d. It was decided that all members of Region eight committee members (voting and non voting) will be invited to Quebec (subcommittee members not included)

e. The Director will invite all the Past Directors present in Quebec for a meeting there

2. Venice meeting

Jozef suggested the future schedule for the Venice (to be discussed in detail during the next OpCom)

Friday afternoon we will have the subcommittee meetings

Saturday we have a full day from 8:00 to 17:00

Sunday we have half day from 8:00 to 14:00 (late lunch)

Section Chairs are to arrive on Friday and depart on Sunday or Monday the latest.

Subcommittee members are to arrive on Thursday or Friday and depart on Sunday the latest.
Invitations for Venice will be made in Quebec and coming members will be urged to make their reservations as early as possible.

3. Various

There was a discussion and it was agreed to encourage more section chairs to be involved as Subcommittee members in order to minimize the size of meetings.
There was a discussion on Bylaws Changes and Jozef suggested appointing a three member committee to examine the subject. It will be done in the near future as everybody agreed.
Next OpCom is to take place at the end of January or early February in an African/Arab country preferably, or to a newly formed section. Costas will make initial contacts to find suitable venues.
The 2009 fall meeting (September) of Region 8 will take place in Riga, Latvia since there was interest from this section and it was supported by the Baltic countries. There is a good selection of hotels and a possibility for sponsorship of the social event by the local section.
4. Financial Issues

a. Treasurer reported on the financial results for part of 2008.

b. Budget and progress for the current year (2008) was submitted.
c. Large expense items such as Sections’ Congress and the Student Branch Congress in Region 8 were reviewed.
d. A concern was raised by the Treasurer on cash flow for this year and it was decide to use if needed the offer by Joe Lillie to get help on this aspect from the MGA

e. It was agreed to help the Sibircon 2008 with the extra money they have requested for their conference.

5. Strategic Planning

Baldomir presented his report

6. Membership Activities

Marko presented his report

7. Technical activities 
George presented his report. There was a question on the current effectiveness of the Chapter Coordination Committee and what is its role and benefit for Region 8. 

There where also questions on the need of an Industrial Relations Subcommittee.
Marko suggested and everybody agree that when sponsoring a Conference in Region 8 then this conference should promote and advertise IEEE and its activities. Jozef will propose changes in this committee soon.
8. Student activities
Martin presented his report. Discussion was made concerning the future of the Student Paper Contest
9. London GOLD and student congress 
Martin explained that everything is being prepared and things are going well. Brian also expanded on the progress done.
10. Others
The Minutes of the Bucharest Region 8 meeting were approved.
The Areas issue was discussed and it was decided not to pursue this issue in the near future. There is no need for a formal Area formation, but people in neighbouring countries are urged to cooperate and exchange ideas and resources.

George and Baldomir thanked everybody for their cooperation during the last years as this was their last R8 OpCom meeting.
Jean-Gabriel thanked everybody for a very productive meeting.

