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Title of Item

To:

Region 8 Committee

From:

Individual, Position in Region 8

Executive Summary/Proposed Program

Briefly discuss the reason for the action requested.  If a discussion item, describe the discussion that is to take place.  For a report, note the reason for the item being placed on the Agenda.

Goals/Objectives: 

Discuss the background information pertaining to the requested Action, Discussion or Report.   The background information should include the reason for the proposed action and the expected results.

Milestones:  

List any deadlines and deliverables associated with this project on a half year basis.

Recommended action:
The Region 8 Committee to approve (list the action that needs to be taken).

Financial Impact to Region 8: 
Financial Implications to Region 8 – are required on all agenda submissions requiring action by the Region.  Financial implications should include actual/estimated costs.
Financial Impact to Other IEEE entities:Financial Implications to IEEE-Foundation or IEEE New-Initiatives or other IEEE entities (list) – are required on all agenda submissions requiring action by the Region.  Financial implications should include actual/estimated costs.
Pros and Cons: Include reasons to vote in favor of the item and explain why one might oppose it

Implementation: Include a specific implementation or completion date and identify a lead person who is responsible for ensuring the approved action is completed by the date specified.

If more than one version is circulated or provided, please use the following coding [Month/Date – V#] at the end of the document to indicate the version.  Please indicate the version number being submitted in your e-mail so no mistakes are made.

