

Motion (1)
Recommends acceptance of proposal by Russia Northwest IEEE Section to hold EUROCON 2009, on May 18-23, 2009, in Saint Petersburg, RUSSIA, and recommends financial support of $6,000 to the EUROCON 2009 Conference Organizing Committee.

Motion (2)
Recommends acceptance of proposal by IEEE Region 8 History Activities Council to hold the IEEE HISTory of TELecommunication CONference (HISTELCON), on July 21-25th 2008, in Paris (France), and recommends financial support of $4,000 to the HISTELCON 2008 Conference Organizing Committee.

Motion (3)
Recommends to give the organization of MELECON 2010 to Malta.

.

Motion (4)
In Region 8, any section chair must be informed on any activity, nomination, request, proposal or application made by any of section's entities or members in the territory of that section

Action: all officers in R8

Motion (5)

Region 8 committee to create an annual award “excellent volunteer award” and dedicate it for recognition of extraordinary contribution and long time activity for Region 8.

Action: ARC
Motion (6)

Region 8 Committee to allow up to 5 (five) "Region 8 volunteer award" recipients per year. Each section can put forward up to one candidate. This nomination must be approved by the section Executive Committee and signed by the section chair.

Action: ARC

Only for the year 2007, the annual timetable for the "R8 volunteer award" will be as follows:

Call for nominations: May 2008

Nomination deadline: July 2008

Announcements of decision: August 2008

For subsequent years, the timetable will be as shown on the website, i.e.:

Call for nominations: September of year N

Nomination deadline: December year N

Announcements of decision: June year N+1

Action: ARC-R8

Motion (7)

"Friends of IEEE Region 8 Award" to be granted to extraordinary sponsors of Region 8 activities

Action: VCs, ARC

Motion (8)

For "Clementina Saduwa Award", Region 8 Committee decides that:

This award will be granted to recognize a female member in Region 8 who, through her engineering and career achievements, has demonstrated noteworthy support for women and established a benchmark of engineering excellence.

Each section in Region 8 may only nominate a maximum of one candidate per year.

Nominations to be sent to Region 8 WIE officer for comments, who will forward them to ARC for decision

Action: section chairs, WIE, ARC

Liaison 1

VCs to write down the detailed rules and procedures for "Friends of IEEE Region 8 Award"

Liaison 2

CCSC to introduce the criteria in the selection of chapters for the chapter award. 

Position Paper on Building R8-Areas

To:

Region 8 Committee

From:

Andreas Luxa, Germany Chapter Chair

Executive Summary/Proposed Program

When we have a look at  R8 Webpage, it shows area chairs for North, South and Middle East within R8 to be confirmed in the next Region 8 meeting scheduled in Malta, April 25-27, 2008. 

See also:

http://ewh.ieee.org/reg/8/cms/index.php?option=com_content&task=view&id=20&Itemid=36

At last R8 Meeting in Bucharest there was a discussion about building areas within Region 8 and the fact was reported to be still open. Obviously, the new organization of R 8 seems to be implemented by administration bodies missing consulting the sections for their opinion. Anyway, there is no clear view on the ongoing process, goals and scope.

Goals/Objectives: 

Germany Section asks R8 operating committee for a status report and a position paper for an aligned communication process to the volunteers and officers of all R8 sections and interested public including IEEE observers from other institutions and sponsors answering the following questions concerning the R8-area constitution: 

1) What is the motivation for building of areas in R8 ?
2) What was the decision process to establish the areas of R8 ?

3) What are the respective bylaws or rules of operations coming into operation for the area building process?

4) What were the different positions recognized in the process of building  R8 areas?

5) Who is taking responsibility for initiation and proceeding of the project to build R8 areas?

6) What are the benefits and value adds for members and the IEEE community in R8?

7) What is the current status and time line to establish the new organization?

8) Who is the responsible unit and person (manager) in charge to carry out the organizational changes?

9) What are the results and obligations for committees, officers, volunteers and members within R8 after the re-organization?

10) What are the 3-5 take-aways for communication?

Milestones:  

Communication should be in advance to execution. Draft Position Paper to be circulated within R8 before June 2008. Comments expected End of July 2008. Final draft to be prepared for sections congress in September 2008.

Recommended action:
Prepare a position paper according to Goals/Objectives. The requested position paper can be formatted in a FAQ style. 

Financial Impact to Region 8: 
Officers responsibility, no additional resources required

Financial Impact to Other IEEE entities:
none

Pros and Cons: 

Transparency will encourage volunteers for their activities. Sponsors will better understand reasons. Sections can answer questions to their members.

Implementation: 

Germany Section is addressing R 8 director to open him room for a status report and aligned communication to members, volunteers and interested public concerning the area constitution.

Signed

Andreas H. Luxa

