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Income (2007):

Budget Actual
Region 8 Assessment 370,00 359,90
Direct Support RAB 121,80 151,53
Voluntary Contributions 20,00 11,51
SSVR 7,20 7,20
Bank Interest Received 11,00 11,53
IEEE Media (Job Site) 7,50 15,00
Recovered HQ and Societies 34,27
Sections’ Congress Receipts 82,86
Sponsorship (GOOGLE) 6,68
Margin (5,30) (75,07)

532,20 605,41

All Amounts are in $K US

Disbursements {2007):

Budget Actual

R8 Committee: Sofia 100,00 107,41
R8 Committee: Bucharest 100,00 96,35
Appointed Representatives 32,92
Malta; Québec; Social Events 43,59
OpCom 20,00 32,63
V.C. Strategic Planning; N&A 9,00 10,38
V.C. Technical Activities 53,50 24,33
V.C. Membership Activities 72,00 30,05
Region 8 Newsletter 70,00 50,46
V.C. Student Activities 52,00 25,08
R8 Director; A&R; Sect. Dev. 14,00 18,90
R8 Secretary 7,50 5,69
R8 Treasurer 7,00 11,24
Voluntary Contributions 20,00 21,20
SSVR 7,20 9,50
Brought Forward from 2006 58,77
1IEEE Headquarters Charges 5,59
Banking: International Fees 21,32
532,20 605,41

Profit and Loss:
Excess of Income over Expenditure  $ 75,07
Dividends from Investment
Portfolio $ 9%
Gain on Investments $ 21,39
Balance of Loans Payable and
Receivable $ (3230)
Change in Region 8 Assets: $ 73,75

The Year Ending 315 December, 2007

1. IEEE Region 8 finished last year (2007) with a Net
Worth of $899,634:85. This is an increase over
the previous year of $73,750:01. Importantly the
cash position improved by $75,072:04 against the
loss in 2006 of $205,526:82. The Treasurer
thanks the Region 8 Committee and OpCom for
the restraint that has enabled this.

2. The report as presented does not include the
expenditures of ISBIR (IEEE Student Branches
Industry Relations Program), which had
expenditures of $83K against a grant from NIC
(IEEE New Initiatives Committee) of $100K.

3. The Assets (Cash) of the Region are re-valued at
the end of each year to the close of year currency
exchange rates. This reduced the Net Worth of
the Region by $8,201:09. The base currency of
the Region 8 Accounts is the USD.

4. In 2007 we financed ahead for Malta and Québec.
There were also late expenditures from the 2006
programme.

Assets as at 31°t December 2007:

Investment Fund Market Value  $486,27
Cash at Banks and IEEE HQ $429,96
Depreciation & Liabilities $ (16,60)
IEEE Region 8 Net Worth $899,63

. There are continuing concerns regarding the introduction

by IEEE Headquarters of a new BMS system:

The Donations (Voluntary Contributions Fund) income
was halved with an estimated $11,000:00 being lost
during the renewal process of 2007. It is unlikely that
this amount will be recovered and the VCF budget for
2008 has been reduced.

There has only been one statement of Assessment and
Donation Accounts received from IEEE in the last eight
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[image: image2.png]months (August 2007 and then December 2007). As
Assessment income represents some 50% of the
2008 Region 8 budget this is of major concern.

The Assessment Income recovered in December
2007 was some $30K down on the previous year in
spite of an increasing membership.

The bank interest that we received on our accounts was
reduced in 2007 as our Assets are reduced.

Also, the performance of the Investments managed for
us by IEEE became erratic towards the end of last year
with a resulting lower return.

In Summary: The year 2007 largely achieved the

objective of returning Region 8 to a balanced budget.
The support of the Region 8 Committee and of OpCom
is asked for during 2008 to ensure that the major
events planned, such as Sections’ Congress in Québec
and the Student Branch Congress in London, can be
successfully supported and that a satisfactory position
for Region 8 is achieved at the end of 2008.

During 2008 it will be necessary to closely monitor the
performance of the Region 8 Assessment and Donations
Account to establish whether the issues with the IEEE
BMS system continue to impact the Region; or whether
the Region is failing on membership retention.

Brian Harrington
April 2008
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Prior Year Report
From: Month 12, December 2007
To: Month 12, December 2007
Chart of Accounts: Default Layout of Accounts
Period Year to Date
Actual Ratio Prior ¥r Variance ctusl Rati Prior Yr Variance
Receipts
Received from Individuals 2,793.90 0.67 779831 (5.004.41) 11,510.30 139 21,733.22 (10222.92)
Received from Corporations 0.00 0.00 0.00 0.00 6,675.57 0.80 0.00 6,675.57
Reccived from Foundations 8327321 2012 0.00 83273.21 §8,273.21 10.63 0.00 88273.21
student Activities (61,577.10) (14.88) 0.00 61,577.10) 0.00 0.00 0.00 0.00
Project Revenues 0.00 0.00 0.00 0.00 15,000.00 1.81 0.00 15000.00
Rebate from TEEE HQ 41,432.00 10.01 0.00 41,432.00 158,232.00 19.06 0.00 158,232.00
Regional Assessment 205,138.62 4956 114379.70 90,758.92 359,902.69 4335 48795598 (128053.29)
Sections’ Congress Receipls 82,864.00 20.02 0.00 82,864.00 52,864.00 9.98 0.00 82,864.00
Receipts from RAB, other Major Boards 33,07833 7.99 12,500.00 2057833 5332591 6.42 53,113.00 212,91
IEEE HQ & Sodieties @.422.21) (1.07) 6,099.33 (10,521.54) 11,437.68 138 17.605.64 (6.167.96)
Interest 379.43 0.09 336.67 1276 11,526.26 139 18,424.93 (6,898.67)
Dividends 9.589.58 232 11385.67 (1,796.09) 9.589.58 116 11385.67 (1.796.09)
Unrealized Gain(Loss) on Investments (Mt Vz 21,388.06 517 36.221.49 (14,833.43) 21,388.06 2.58 36,221.49 (14,833.43)
Other 0.00 0.00 0.00 0.00 500.00 0.06 0.00 500.00
413,937.82 10000 18872117 225216.65 $30,225.26 100.00 646,439.93 18378533
Expenses
Meetings & Social Events 29,440.99 711 24,253.47 5,187.52 185,800.91 2238 156,146.25 29,654.66
Publication Expenses 13,114.33 3.17 19,841.23 (6,726.90) 50,462.40 6.08 53,757.22 (3294.82)
Conference Expenses 1,046.88 0.25 0.00 1,046.88 7,904.14 0.95 12,099.79 (4,195.65)
Educational Activities 205.00 0.05 4,804.54 (4,599.54) 23,300.50 281 41,864.51 (18,564.01)
Professional Activities 256.25 0.06 5391.56 (5,135.31) 46,058.21 5.55 70,860.10 (24,801.89)
Student Activities (67,670.60) (16.35) 6,891.83 (74,562.43) 36,163.96 430 110,771.67 (74307.71)
Grants & Awards 521564 126 1288.76 3926.88 21,198.98 255 17.424.20 3774.78
Other Program Expenses 85,576.76 2067 35,042.18 50,534.58 176,642.40 2128 123,700.30 52942.10
Travel 621830 1.50 4257.02 196128 75,319.66 9.07 100,069.40 (24.749.74)
Support to Sections/Chapters 5,661.06 137 1,699.16 3,961.90 19,433.20 234 31,950.18 (12,516.98)
Support to Regions 4717 011 307.98 139.19 521563 0.63 13,803.30 (8,587.67)
RAB/Major Board Expenses 7,229.00 175 0.00 7,229.00 3172229 382 0.00 3172229
Deprec - Fum & Equipment 0.00 0.00 0.00 0.00 0.00 0.00 995.98 (995.98)
Other Mgt & General Expenses 19,465.76 4.70 21586.74 (2.120.98) 68.751.88 828 43,134.85 25617.03
Foreign exchange gain/loss 7,014.43 1.69 (3.228.79) 10243.22 $,201.00 0.99 2,129.53 6071.56
113,22097 2735 12213568 (8,914.71) 756,475.25 91.12 778,707.28 (22,232.03)
Gross Profit/(Loss): 300,716.85 7265 66,585.49 234,131.36 73.750.01 888 (132267.35)  206,017.36
Overheads
000 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Net Profit/(Loss): 300,716.85 72.65 66.585.49 234,131.36 73,750.01 888 (132267.35)  206017.36
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2008 Budget Proposal ( $K U.S.)

Expense Caption income Expense
Project Total
Income:
Regianal Assessment: Membership Dues Element 380.00
Direct Support: MGA Allocation for Management of the Region 144.60
‘Voluntary Contributions: Member Donations 1500
Interest Received: Bank Accounts 9.00
Director's Suppart: MGA Allacation 5.00
SSVR: MGA Allocation Based on Number of Sections 765
Support for Sections' Congress and MGA Training in Québec 5737
MGA Training within Region 8 2549
Additional Distribution to Regions 4143
Foundation Suppart to Histelcon 1000
ISBIR: New Initiative Committee 115.00
|EEE Media (Job Site) 1500
Surplus Before Management Charges 4553
Expenses:
R 8 Committee Meetings: Accommaodation and Social (Quebec) 37.50
R 8 Committee Meetings: Accommodation and Social (2009) 20.00
R 8 Committee Meetings: Accommodation and Social (Malta) 40.00
Regianal Committee Travel: Malta 50.00
Regianal Committee Travel: Quebec 85.00
Section Congress Support 57.37
OPCOM 25.00
Region 8 Director: 10.00 35.00
0 Region 8 Areas
O Section Development 21.00
0 Region 8 Awards and Recognition 400
Vige Chair for Strategic Planning: 200 8.00
0 Region 8 Strategic Planning Processes 1.00
0 Region 8 Nominations & Appaintments Process 400
O Section Reviews 1.00
Vige Chair for Technical Activities: 450
O Chapter Co-ordination 400
O Chapter Chair Meetings 500
O Region 8 Educational Activities 12.00
O Region 8 Educational Activities: MGA volunteers' training 2549
O Industrial Relations 400
O Region 8 Conference Promotion 300
O Region 8 TAB Conferences Liaison 300
O Conference Support: Africon, Eurocan, Melecon, Sibircon 600
O Standards Activities 200
Vice Chair for Membership Activities: 450 | 12850
0 Region 8 Membership Development 10.00
O Professional Activities 400
O Promotional items 400
0 Region 8 GOLD 500
O WIE Co-ordination 200
O Electronic Communications Co-ordinator 300
O IEEE Media (Job Site) 15.00
0 HAC (Histelcon) 10.00
[=RE0) 1.00
0 Region & News: Edtor + Praduction + Mailing 70.00
Vige Chair for Student Activities: 2.50 72.50
O Student Branch Support: Student Branch Congress 2008 55.00
O Student Activities Coordination (SAC) 1.00
O Student Paper Contest: Africon, Eurocon, Melecon 70.00
0 Awards 1.00
O Promational Items. 1.00
0 RSR (Regional Student Representative) 1.00
O Student Projects 1.00
Region 8 Secretary 7.50
Region 8 Treasurer 7.00
ISBIR 115.00
Projected Distribution from oluntary Contributions Fund 15.00
SSVR: Allocated at Region 8 Director's Discretion 765
Total: 780.01| 780.01 | 780.01





