Minutes for the OpCom meeting

2 March 2008 (08:00 – 17:00) Paris France
Present: Jean-Gabriel Remy, Józef Modelski, Baldomir Zajc, Martin Bastiaans, Marko Delimar, George Paunovic, Brian R Harrington, Costas Stasopoulos, Arnaud de Beaucourt 

1. Sections Congress in Quebec Canada  19-22 September 08

Theme: “Celebrating Volunteer Achievements Worldwide”.

1. Dates and content for Region 8 meeting. The R8 Committee meeting will be on the days immediately before Sections Congress, beginning on September 18th and ending September 19th at noon. Attendees are expected to arrive on September 17th.

 a) Those attending both the Committee meeting and the SC 08 will typically arrive on17th September and depart 22nd September (5 hotel nights). This concerns R8C members only.

b) Those attending only R8C will depart on September 19th (2 hotel night).

c) Those attending only Sections Congress will typically arrive 19th September and depart 22nd September (e.g. three hotel nights, $750 or so)

Non primary delegates $400 fee, 

Accompanying persons registration fee of $US 225.

Hilton Hotel $CAN 261.95 

Hotel Chateau Laurier $CAN 227.90

Hotel Loews Le Concorde $CAN 261.9

2. Social program?  There will only be a welcome reception on the 17th of September, a light lunch on the 18th and 19th. The program for the other days will be free.

3. Agenda items for Quebec R8C will be decided at a later stage and after the Malta meeting.

4. Budget  

a. How many people to attend. It was estimated that Region 8 can afford to send around 95 delegates, if the cheap hotel is booked for other than R8C. These will include the section Chairs, OpCom members IEEE candidates and appointed committee members at the discretion of our director.

b. Costas with Brian will take a look in order to find cheaper accommodation (less than CAN $150) for Quebec if possible for all delegates, otherwise for the non primary delegates.

c. Region 8 will support Ch. James who is a speaker for the Section congress for the days of the Region 8 meeting. Included in the 95 are 8 speakers coming also from R8.

d. There will be no additional support to sections for sending extra representatives. The sections have the right to decide who to send and with what money.

e. Due to financial constrains there was a decision that the Gold people will not be supported but that it will be recommended to the sections that if they will send a second delegate that person should be a Gold member.

5. Preparation and discussion topics for the meeting will be done at the Malta meeting at a session with Mo and Ferial El Hawary and Tony Davies.

2. Region 8 Bylaws

a. MGAB replaced RAB, the new Operation's Manual replaced the old one. Update our bylaws accordingly. At the Malta meeting section chairs will be asked to form a small task force for the preparation of changes

b. Motions that affect the Bylaws should be incorporated. 

c. This is also an opportunity to take a good look at the bylaws and see if anything else needs to be changed.

3. Malta meeting

a. Organisation of the Malta meeting

· Friday workshops. The Agenda was prepared by our Director and adjusted during the Paris meeting, as below. Final changes will be made by Costas and JGR according to registration of attendees.  

· On Sunday we will have the formal part of the Region 8 Committee.

· All the documents and presentations will be on the web well in advance for all the members to see them and study them.  
b. Motions for the Malta meeting    
A list of the motions is attached below

12:10 – 13:00 Lunch

4. Financial Issues

a. Treasurer reported on the financial results for 2007 as attached. It was signed by the director and will be send to HQ.

b. Draft Budget for the current year (2008) was submitted.

c. Itemized final proposal of the 2008 budget was accepted. 

d. Large expense items such as Sections’ Congress and the Student Branch Congress in Region 8 should be reviewed. Extra amount of 20K to be used for the support of attendees to the Student congress in London must be justified for each one.

5. Strategic Planning

a. Region assessment. It was decided to make a motion for Malta asking for an increase of the region rebate by 8 dollars (to 19 from 11), to be aligned with the Canadian value.

b. Membership Models. IEEE consultants are proposing a change from the current membership model into 3 different membership tiers (Basic, Regular and Premium). The tiers are not completely defined yet, but here's a summary: Regular - what we have today; Basic - no print, no discounts; Premium - an extra bundle of societies and downloads. We should try to imagine how that will affect Region 8 (if in any way)

c. Stand point for more votes for bigger Sections. There was a common decision that for the moment there is no such need.

d. Subcommittees constituted only by Section Chairs or past chairs: This should me the norm where possible.

e. The formation of Areas. Baldomir will discuss it with the OpCom members and come up with a recommendation for Malta by the 20th of March.

6. Membership Development

a. Membership Development Workshops  

b. Methods to correct members’ personal data  

c. New SAMIEEE training  

d. MD at IEEE conferences

e. Region 8 Ops manual. Marko and Costas to take a look at this old manual (1999) and make all the changes needed and send it to all R8 committee members 

7. Professional Activities

a. What is meant by PA?  To be discussed and explained in Malta

b. Creation of PA Affinity Groups  

8. London GOLD and student congress 

Martin and Brian explained that everything is being prepared and things are going well.

9. Technical activities 

George will make some propositions for favourable terms for sections and chapters to access digital libraries

10. Others

a. The Minutes of the Bucharest Region 8 meeting were approved

b. The next OpCom meeting will be held on the 28th and 29th of June in Cyprus. Costas will take care of the local arrangements.

	
	
	TENTATIVE MALTA SCHEDULE
	

	
	
	(as of 14/02/2008)
	

	Friday, 25th April 2008
	
	

	
	
	
	

	Time
	Room1 (*)
	Room2 (*)
	Room3 (*)

	8:30
	Student activities
	VCTA meeting
	Membership Development

	10:30
	in Region 8
	George Paunovic
	Rolf Remshardt

	10:30
	Martin Bastiaans
	Industry Relations
	 GOLD

	12:30
	 
	Benito Palumbo
	Eva Gutsmiedl

	 
	Lunch

	1:30 μμ
	 
	Conferences organisation
	Section Congress  

	3:30 μμ
	 
	 in Region 8
	with Mo & Ferial El Hawary & Tony Davies

	3:30 μμ
	Chapter Coordination 
	with Samantha Padilla &Francisco Sandoval
	Professional Activities

	5:00 μμ
	Gerard-Andre Capolino
	 
	with Joe Lillie & Charles Turner

	5:00 μμ
	Presentation of Gold and 
	Education activities in Region 8 
	MGAB updates

	6:30 μμ
	Student activities in Egypt 
	with Doug Gorham & Fanny Klett
	with Joe Lillie & Cecelia Jankowski

	6:30 μμ
	Meeting with the Malta section 

	7:30 μμ
	

	7:30 μμ
	Welcome reception (Companions welcome)

	9:30 μμ
	

	
	
	
	

	
	(*) to be indicated in Malta
	
	

	
	
	
	

	Saturday, 26th April 2008
	
	

	6:30 πμ
	IEEE buffet breakfast (Companions welcome)

	8:00 πμ
	

	8:00 πμ
	Region 8 Committee meeting

	12:00 μμ
	

	12:00 μμ
	IEEE buffet lunch

	1:00 μμ
	

	1:00 μμ
	Region 8 Committee meeting

	5:00 μμ
	

	5:30 μμ
	IEEE social event (Companions welcome)

	11:00 μμ
	

	
	
	
	

	Sunday, 27th April 2008
	
	

	6:30 πμ
	IEEE buffet breakfast (Companions welcome)

	8:00 πμ
	

	8:00 πμ
	Region 8 Committee meeting (Formal Session)

	10:10 πμ
	

	
	

	
	

	1:00 μμ
	IEEE buffet lunch

	2:00 μμ
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