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Draft Activity Plan 2008 by following the phone conference from February 18, 2008

	Type of activity
	Responsible
	Completed till
	Intended budget

	Accreditation

	Close collaboration with IEEE EAB related to accreditation

	
	
	

	(To complete the work started (collection of accreditation data)
	Victor Fouad Hanna in close collaboration with Charles Turner PASC
	Oct. 2008
	

	( To motivate more section Chairs and engage more Chapter Chairs + recognition
	Fanny Klett
	Aug. 2008
	

	Follow up Munich conference



	(To prepare recommendations and distribute them to Sections/Chapters for implementation in the particular countries
	Fanny Klett in close collaboration with Charles Turner PASC
	Aug. 2008
	

	Continuing education

	ExpertNow modules to be investigated in IEEE R8 – local workshops with local experts

	
	
	

	( To motivate more Section Chairs and engage more Chapter Chairs/Student Branches + recognition
	Matej Zajc
	July 2008
	

	Soft skills workshops 


	(To be defined where is a need for them
	Matej Zajc
	July 2008
	

	(To expand the themes of the workshops on a local basis 
	Matej Zajc
	Oct. 2008
	

	English language courses



	( To motivate more section Chairs and engage more Chapter Chairs/Student Branches
	Matej Zajc
	Oct. 2008
	

	In order to improve services to IEEE members 



	( Evaluation of the IEEE R8 conferences in close collaboration with EAB (Evaluation Committee to be set with EASC and EAB support)
	Fanny Klett
	Dec. 2008
	

	TOTAL
	
	12.000 Euro


General comments from the Chair

1. Strategy to motivate more Section Chairs and engage more Chapter Chairs/Student Branches – networks should be created and contacts explored
Which form of recognition can be placed for good work of Sections/Chapters??

2. In order to improve services to IEEE members 

a. balance between particular regions inside R8 is needed – to consider that financial support has different value in different countries/regions

b. evaluation of the IEEE R8 conferences should be done in close collaboration with EAB (Evaluation Committee to be set with EASC and EAB support)

c. IEEE R8 logo sponsorship only for high quality scientific achievements
3. The role of the EdSoc Chapters should be increased – collaboration with the EdSoc should be improved  

