R8 IR S-C 2008 Plan
· Introduction.

A preliminary draft of the IR S-C objectives and activities planned for 2008 is presented. Continuity with the goals and the activity planned in 2007 is combined with new targets, in accordance with the challenging environment where effective and lasting relationships with the industry have to be built.
Quantifiable and feasible objectives are indicated for the programmed actions and the degree of their achievement with respect to the expected results will be evaluated while in progress and at their completion.

It is intended to look for suitable forms of cooperation with other bordering R8 Committees and Sub-Committees, where this approach is practicable and advantageous.
Particular effort will be dedicated to make use of existing agreements with national societies of engineers for facilitated connections with the local industries.
· S-C organization and operating procedures.
Since it is difficult to find common rules for industry relations suited for the whole Region 8, where technical cultures, industrial organization experiences are very different from one area to another, Advisors have been appointed for the IR S-C, each one dedicated to a particular area. Five R8 areas (North, East, West, Middle East and South) have been defined and the corresponding Advisors have been selected.
Most of the work of the S-C will be carried out by utilizing E-mail and other telematics tools. It will be essential for specific contacts and activity plans to ask for the support of the local Section Chair and IR Officer.
Responsibility for the achievement of the objectives for each planned action will be clearly assigned

· Plan of activities.

Some of the planned activities are continuations or completions of those already started, reviewed from the experience learned lessons. New proposed activities are aiming at the best utilization of the volunteer availability and efforts.
- Survey of the existing IEEE-National Society Agreements in R8 and activation of a common initiative with a number of those where the involvement of the national industries is maximum (Three at a minimum).
- Arrangement of permanent collaborations with large national and transnational Companies (completion of the started actions), also with possible financial support agreements.
- Establishing of Industry Affinity Groups (one pilot IAG for each Area of R8), with the full involvement of the local IEEE Sections.
- Survey and updating of the statistics of the number of the members from the Industry and their grade distribution in each Section. The process has been already started and carried out manually in the initial phase as a pilot initiative. It needs now to be automated. The survey has been already accepted by the IEEE R8 Committee, and it is now necessary to allocate a financial support of at least 500 Euros, as indicated in the previous Plan, for the development and validation of the software based on existing tools, as Excel sheets and Visual Basic.

- Actions aiming at the increase of the number of Distinguished Lecturers from the industry, by means of solicitations to the Industry Application Society and arrangement of a preliminary database of potential D.L.’s from the industrial world.
- Activation of initiatives to promote career guidance activities among pre-college schools, in cooperation with other R8 S-C, aiming to attracting more students toward scientific and technical educational areas.
- Standards Activities-Industry Relation cooperation.

Previously initiated actions, as programs of visits to industries, promotion of the Industry Awards and Industry sessions at IEEE Conferences, will be continued also in connection with local Section Officer. In the above areas of activities the IR S-C can assist and participate in promoting and establishing an industry track and special sessions at EUROCON2009 in Russia, with the support of the local Section, by following the successful industry track at EUROCON2007 in Poland, where two industry sessions have been organized, and a similar initiative in the frame of IEEEGCC2007.

