2007 R8 IRC Report

Goal:

The goal is to strengthen relationship between IEEE and local industries at all R8 IEEE Sections and gear IEEE activities towards industry and academia interest (to make a difference to the local professional community).  

Major Accomplishments:

1. The report of IEEE Student Branches Industry Relations (ISBIR) program is covered under a separate report prepared by Ferhan Ozkan. 

2. Activities with R8 IROs and Section Chairs: 
Provided the required actions needed to be conducted by each IRO under the direct supervision of Section chairs witin R8 and included the required info to conduct this work such as draft MoU with industry and sister/national societies, presentations and IRO Guidebook.  Required activities are:

· Establish MoU agreements with national and Sister Societies

· Estabblish MoU agreements with local large industry/companies

· Establishment of Industry Affinity Group (IAG) within each IEEE Section; none has been officially established to date.

· Industry Awards: Major part is being covered under ISBIR

· Visits to Industry

Results: Only Turki Section provided an update on their activities, and 4 other sections (Oman, Croatia, Bosna & Hersic and Norway) provided an action plan to implement these activities. It is suggested to re-establish R8 IRSC and distribute the above required actions among committee members
3. Developed a measurement tool for industry growth in R8. A detailed report has been completed indicating number of members in following categories; industry, academic, government, retiree, and undefined. The report is based on April 2007 data. If R8 approve the outcome of this report, it is suggested to have a student or a local company to write a program to automate the results.

	Grade
	Total Members in R8
	Breakdown

	
	
	Industry
	Academic
	Retired

	Senior Member
	2394
	1075 (45%)
	2207
	83

	Fellow Member
	342
	89   (26%)
	419
	33

	Life Member
	342
	139  (41%)
	79
	265

	Life Fellow
	106
	30   (28%)
	77
	58

	Life Senior
	173
	76   (44%)
	64
	117

	Total
	3357
	1409
	2846
	556


4. Developed a draft MoU agreement with Motorola and it is now being reviewed by Motorola management to cover IEEE R8.  There is no official feedback on this agreement yet. The person in charge has been very busy during the past months traveling from one country to another.

5. Collaboration with Industry Application Society (IAS): 
· Joined a team from IAS in USA to develop a criteria and a plan to establish Industry Lecturers (IL) program. This action was based on IAS motion.
· The IL program was approved by IAS board in December 2007 with the caveat that the team completes the selection criteria and submits to IAS board for comment and approval. As part of the team, I have submitted my suggestions regarding the selection criteria and I am now working with the team to complete the application form for the IL candidates.

· Jointly with IAS Chapter of Saudi Arabia Section, organized and chaired two special industry sessions about “Applications in Oil & Gas Industry” at EUROCON2007 in Warsaw, Poland. Speakers from Motorola, Cisco, EADS, Norway and Saudi Aramco Oil Companies.

· Jointly with IAS Chapter of Saudi Arabia Section, established an industry track at the 4th IEEE-GCC Conference in November 12-14, 2007. Industry speakers from various companies around the world will participate in this multi-session track covering the following topics: Applications in Oil & Gas industry, Next Generation Networks, Power Systems Engineering and International Standards.

6. Motion to develop a plan for establishing an energy group in R8 (Champion: Ghaleb Al-Dandan):

· Jointly with IAS Chapter of Saudi Section, completed a final draft plan and identified team members. The final plan is expected to be submitted in January and will be presented by Ghaleb Al-Dandan in Malta in April 2008.

· Signed an MoU agreement with INOVx Company on Region 8 area during a celebrating ceremony with INOVx’s CEO. The MoU is signed by INOVx CEO, IEEE Saudi Section Chair IAS Chapter Chair, and R8 IRC.  The MoU is awaiting R8 Director endorsement and signature.
Activities in the near future:

1. Continue to coordinate IR activities with IROs in R8 and try to obtain related IEEE Section chairs direct support 

2. Finalize MoU agreements with international Companies such as Motorola and Cisco.

3. Obtain R8 approval to automate the measurement tool report for industry members growth in R8 and start implementation of the program.

4. Continue cooperation with IAS Chapter of Saudi Arabia to finalize the plan to establish new energy affinity group in R8.

5. Continue cooperation with IAS USA to finalize the plan to establish Industry Lecturers (IL) program and enrich this program with qualified speakers from R8. 

6. Work with EUROCON 2009 Committee to establish an industry track focusing on “Energy Beyond Oil”. After the successful Oil & Gas special sessions at EUROCON 2007 in Poland, it will be very beneficial for IEEE R8 to establish a one or two days track focusing on energy topics to solve today’s and future issues. This will attract many energy companies in Russia and neighboring countries to attend this event. The track will be organized by Mr. Ghaleb Al-Dandan (IAS Chapter Chair of Saudi Arabia), IRO and IEEE Section Chair of St. Petersburg and myself.
Topics to be discussed at next Committee Meeting:

1. Encourage R8 Section Chairs to provide direct support to IR activities

2. Establish a R8 IR advisory Sub-Committee consisting of selected members with a clear goal and role to each member to push forward IR activities in the whole region.

3. Establish Industry track of multiple-technical sessions at EUROCON 2009 to attract industry for participation. Top speakers from industry are to be invited. This can be coordinated jointly with IAS, IRC, Russia Section and EUROCON Chairman.

4. Approve to automate the measurement tools to determine the increase of R8 membership for industry and academic. This may require funding of EUR 1,500

