Subject: A statement regarding Areas in Region 8
To: R8 Committee (to be presented at Malta meeting)
Introduction:

R8 Director proposed an introduction of Areas in Region 8, created a map of such Areas and appointed three Area Chairs. These Area Chairs were listed on the Region 8 website.

The Region 8 OpCom and the Region 8 Strategic Planning Committee (SPC) were not invited to participate in these plans, nor were they informed about them until 02-March-2008 (Paris OpCom Meeting).

Germany Section reacted, prior to the OpCom Meeting, by sending 10 questions about the apparent introduction of Areas and appointment of Area Chairs.
At R8 OpCom Meeting in Paris on 02-March-2008 a different approach was proposed by several OpCom and SPC members. They believed that such important changes in the Region 8 Structure and Bylaws should be addressed at the OpCom and SPC as well as discussed with the entire Region 8 Committee, before any final decisions were made. Given the circumstances, they proposed a discussion at the Region 8 Committee meeting at Malta in April.
Position statements:

· Region 8, as an IEEE organisational unit, is very successful; Region 8 Membership is consistently growing and IEEE activities in Region 8 keep increasing and improving.
· All significant changes in Region 8 should be expressed and discussed by the Region 8 Committee. This is fundamental to the way that we work.
· Region 8 is very diverse in many ways, from technical to cultural aspects. Sharing best practices and experience among such diverse Sections has always been our strength and has made us very successful, maybe even the most successful of all Regions. This exchange of ideas, in a big forum, enables even new and inexperienced Sections to quickly learn the common IEEE standards.

· Region 8 is growing, but the dimensions of the R8 Committee for next 10 years are still manageable. We are able to bring all of our Section Chairs and additional volunteers to our two annual meetings, and we are aware that separate meetings would create additional cost.
· The cooperation between Sections is strongly encouraged in Region 8 and there are many examples of great cooperation among Sections for many years. Formal distinction of Areas might discourage some Sections from cooperating with others, if those others were not located in the same Area.

Pros

· There is no overwhelming reason to change the current organisation of Region 8.
Cons

· Increased cost. 

· Separation and isolation of parts of Region 8. 

· More layers of management and more complicated operations.

· Conflicts with historic and cultural heritage in Region 8.
Summary:

Region 8 is being put under pressure to adopt a different organisation model. Mostly, this pressure is coming from outside of Region 8. The models being proposed are not necessarily appropriate to the future wellbeing of the Region.

Region 8 has a critical mass and a diversity that encourages Membership growth and strategic meetings such as MELECON, EUROCON, AFRICON, and SIBIRICON; as well as a Student Branch Congress.

Region 8 is not against future evolution, but such evolution needs to come from within and not be imposed from outside. Organisation Development needs to be considered carefully and sensitively. At this time there is insufficient understanding and research into the likely long term effect of an Area approach on the Region. Neither has the responsibilities (Job Descriptions) of the officials been determined.
Region 8 is against increasing the administrative cost burden of a larger OpCom or several Area administrations. It seeks to drive the funds down to Technical Activity for our members; as well as Volunteer Training and Membership Development.

The current Region 8 formula is working well.

----------------------END----------------------------

