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IEEE Poland Section Report April 2008
Officers:

Election Date:
March 1, 2008

Term End Date: December 31, 2009
· Chair: Prof. Andrzej Pacut

· Vice Chair: Prof. Maciej Ogorzałek

· Secretary: Dr. Adam Czajka

· Treasurer: Dr. Andrzej Miękina

· Membership Development: Dr. Mariusz Malinowski

· Public Relations and Webmaster: Przemysław Strzelczyk
· Awards: Prof. Ryszard Jachowicz

· Nominations and Appointments: Prof. Marian P. Kaźmierkowski
Nomination of the remaining Section Committee members is negotiated and will be shortly finished
Membership:

The IEEE Poland Section has in total 748 active members. The table below illustrates the membership counts by grade (according to SAMIEEE, March 18, 2008).
	IEEE Current Grade Description
	Count of Members

	Affiliate
	31

	Associate Member
	38

	Fellow
	10

	Graduate Student Member
	74

	Life Fellow
	2

	Life Member
	4

	Life Senior
	9

	Member
	439

	Senior Member
	89

	Student Member
	52


Meetings: 

The following meetings have been held (since September 15, 2008 until March 15, 2008):

- 28 technical
- 4 administrative

- 2 educational
Collaboration with National Society:
The Section continues to collaborate actively with:

1. Association of Polish Electrical Engineers SEP (www.sep.com.pl). 

Collaboration Agreement has been signed by IEEE Poland Section and SEP. The detailed collaboration programme is to be discussed until the end of March. Possible areas of collaboration are identified (yet are not limited to the listed aspects):

a. Organization common courses and seminars (in particular, the IEEE Distinguished Lecture Programme will be implemented)

b. Stimulation of student activities

i. Organization of common Best Master Thesis Contest 
ii. Mutual information broadcast concerning both organizations within the student branches of both IEEE and SEP.

iii. Common organization of student’s conference (e.g., extension of the existing International Days of Young Electrician as organized by SEP yearly).
c. Preparing of expertises and opinions of the national and European projects.

2. The Polish Society of Theoretical and Applied Electrotechnology PTETiS (www.ee.pw.edu.pl/ptetis/main.html),

3. The International Society for Optical Engineering SPIE, Poland Chapter (www.spie.pl)

Activities in the near future: 

1. Support in organization of the National Student Conference in Poland; the conference organized by IEEE Student Branches.
Best practices:

1. Student affairs
· Student Branch V-ce Chair should be a first or second-year Ph.D. student, to facilitate a continuation of Branch activity
· Student Branches are encouraged to report their activity to the Section at least once a year; these reports are stimulated by Student Branch Officers. 

· A National Student Conference is organized to stimulate a creation of new student branches and strengthen student research activity. Members of Student Branches will have their participation covered by the Section.
· Students are encouraged to create Student Branches in many ways
· Section may co-found basic membership fees of Student Branch members (50% in the first two years).
· Section will support selected conferences and meetings organized by Student Branches.
· Section will support a National Student Conference.
· Section will stimulate organization of student branches at all major Polish university centers with help of the IEEE PS ExCom member as a local representative.
2. Chapters and Student Branches are constantly encouraged to create web pages and keep them up to date.
3. Chapter and Student Branches chairmen elections should be supported and observed, yet the election timing and procedures should be modified towards simplicity.
4. Section ExCom meetings are organized every three months and the Section Committee meeting is organized once a year to maintain the Section effectively.
5. Selected IEEE Members are encouraged to apply for Senior Member status.
6. Maintaining good contacts and collaboration with neighboring Sections in Lithuania, Ukraine and Latvia. 
7. Rules of technical conference co-sponsoring were created, are in use and the Memorandum of Understanding is signed between the Section and the conference organizers:
· IEEE is involved in technical program organization.
· IEEE PS representative acts as a bridge between the IEEE and conference organizers.
· Conference fees are reduced for IEEE members.
· IEEE is promoted at the conference (in a form of oral presentation and/or IEEE booth at the conference venue).
· IEEE logo is used by the conference according to the IEEE rules.
Topics to be discussed in Malta:
It seems to be a need to

· discuss a possibility to clean the errors in Membership Renewal web tool.
· review the Region 8 bylaws to remove contradictions and to simplify procedures.
· discuss legal status of all Sections. How many sections have legal status? 

· create the Region 8 conference roster with a simple access for Sections and Chapters.
· introduce mechanisms that notify the Section about all conferences organized by Societes within the area of Section activity.
