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Date 

R8 Committee requests that the R8 bylaws be updated to include in the R8 N&A Committee an additional elected member who must be a GOLD member.

To:

Region 8 Committee

From:

GOLD Committee Chair, Region 8

Executive Summary/Proposed Program

It is proposed to change the R8 bylaws: One IEEE member tagged as GOLD to be a member of R8 N&A.

Goals/Objectives: 

To ensure continous growth of IEEE and to encourage volunteering engagement of young IEEE members, we believe that it is necessary to include young members in various boards of Region 8.

R8 N&A being the committee to steer membership development and growth of volunteers, it is recommended that a young member's voice is included in R8 N&A.

Milestones:  

The next R8 N&A Committee to include an IEEE member tagged as "GOLD".

Recommended action:
The Region 8 Committee to approve a change of bylaws in the described way.

Financial Impact to Region 8: 
None.

Financial Impact to Other IEEE entities: None..

Pros and Cons:

· Encouraged young members are the future of the IEEE as they already have a network among their peers. Thus, contacts to the basis of the IEEE membership can easily be established and increased.

· Young members know young members: Thus a GOLD member in the R8 N&A can help in recruiting young members for R8 volunteering positions.

· Also more and more of IEEE's high-level boards include one GOLD member.

· IEEE already implements this in higher level committees such as all Board Committees (WIE, N&A, NI, History Committee). This is regular practice. 

Implementation: Change of R8 bylaws

Date 

R8 Committee approves to cover the registration costs of the 2nd delegate to Sections Congress 08 if this is a GOLD person.

To:

Region 8 Committee

From:

GOLD Committee Chair, Region 8

Executive Summary/Proposed Program

Young Members in their early career phase show great enthusiam to take over volunteer positions in the IEEE world. This recommendation should be seen as a encouragement and award for young members who have been volunteering in the IEEE.

Goals/Objectives: 

Sections Congress is a great way of getting to know the core values of the IEEE. This is specifically interesting to promising and young IEEE volunteers as they are the future of the IEEE.

Milestones:

Metrics:  

Whenever a second delegate is nominated by a section and if this delegate is a GOLD member, then R8 covers the registration costs for this volunteer.

Recommended action:
The Region 8 Committee to approve for each second delegate to SC 2008 being a GOLD member, R8 to cover this volunteer's registration fee.

Financial Impact to Region 8: 
tbd

Financial Impact to Other IEEE entities:
Sections to cover travelling costs for the second delegate to SC 2008 if this person is a GOLD member

Pros and Cons: 

· Encouraged young members are the future of the IEEE. Sending a GOLD member to SC 2008 is a great award and motivation to increase volunteer work.

Implementation: tbd

