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Bucharest

October13-14, 2007


IEEE 89th R8 Committee Meeting 13-14 October 2007, Bucharest (Romania).

SUBJECT:
Re-establishing Region 8 Industry Relations Sub-Committee

FROM: 
Seán McLoone, Section Chair, UKRI and Rami Al Mushcab, R8 Industry Relations Chair
EXECUTIVE SUMMARY:

In 2006, the IEEE Region 8 Industry Relations Sub-Committee (IRSC) made major progress in co-operation and plans for industry relations, especially in its aims to “Make IEEE more relevant to Industry”. A great spirit of co-operation was created amongst the Industry Relations Officers (IROs) of Region 8, under the chairmanship of Rami Al Mushcab. In January 2007, an unilateral action was taken by Region 8 Director to disband the IRSC without consultation with the IROs or Section Chairs. The IROs lobbied their Section chairs and a motion was submitted by Section Chair of UKRI to the 88th R8 Committee Meeting. Many Sections indicated by email to the Section IROs that they intended to support the motion. Strangely and non-democratically, the motion never reached the floor of the R8 Committee meeting to be voted by the Section Chairs.
The development of Industry relations is vital to the lifeblood of IEEE and in R8. This is best achieved through face-to-face meetings between the IROs of R8, as already demonstrated in 2006. It is clear that the continuing close co-operation of IROs is essential for R8. The Section Chair of UKRI is submitting the motion that the Region 8 Industry Relations Sub-Committee be re-established together with a modest budget to enable at least one meeting per year.
PROPOSER

Sean Mcloone, Section Chair, UKRI
Rami Al Mushcab, R8 Industry Relations Chair
PROPOSED ACTION:  
Resolved that Region 8 Committee approve the formation of the Region 8 Industry Relations Sub-committee (IRSC) comprising the Industry Relations Officers of the Sections in Region 8. The IRSC shall meet face-to-face at least once a year and shall have a budget to meet for two whole days once a year, in order to co-ordinate and report on work with industry in order to progress the important activity towards making IEEE more relevant to industry.
An additional part of the IRSC actions throughout the duration of the IEEE Student Branch Industrial Relations (ISBIR) project shall be for IROs to work with Student Branch leaders to support IEEE students’ endeavours to establish close co-operation with industry.
Financial Implications
· Meetings shall be held at locations directly reachable by economy travel.
· Hotel accommodation shall be at modest cost.

· Where practicable, IRSC meetings will be held in conjunction with IEEE R8 Committee meetings in order to save costs because some of the participants will also participate in the R8 meeting.
· Travel, accommodation and venue costs to be approved by R8 Treasurer before each meeting is finalised.
· Based on the cost of the Paris IRO Meeting September 2006, each meeting Travel + Hotel Cost is estimated to be €15000.

Champion/Co-ordinator

The Champion for Region 8 shall be the Chairman of R8 Industry Relations, Rami Al Mushcab of Saudi Arabia Section.
Milestones and Deliverables
· March 2008: Report on agreed action plan for R8 IRSC and Section IROs 

· October 2008: delivery of agreed actions and motions for R8 and IEEE

Pros  and Cons

The pro is that the development of Industry relations is vital to the lifeblood of IEEE and R8. This is best achieved through face-to-face meetings between the IROs of R8, as already demonstrated in 2006. It is clear that the continuing close co-operation of IROs is essential for R8.
A further pro is that support of ISBIR will be closely linked into IRSC activity. 
Failing to serve the commercial industry members of IEEE will continue the lack of active industry participation in IEEE.

As IEEE must serve its many industry members in R8, it is a very reasonable that IEEE funds be used to support the task.
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