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Measurement Tool for Industry Membership Growth in R8
Report Summary
Objective:

The objective of this exercise is to find a measurement tool to allow us to identify the membership growth of different types per section, area and region 8. 

Benefits:

This tool will provide R8 Board with Key Performance Indicator (KPI) for better decision making in selecting the programs and prioritize the actions needed to be implemented in R8.

Analysis:

After reviewing the existing company profile codes existing in each member profile, I have selected the following codes to identify and measure the following member types:

	Codes
	Member Type

	00
	Undefined

	01-15, 18-25, 28
	Industry

	16 & 26
	Academic

	17
	Government

	27
	Retired


Not all IEEE members define this category when they register or renew their membership. Therefore, I have included “Undefined” category into the above list.

I have also segregated the Regular from Student Members.  The regular members include the following membership types:

A:         Associate: The grade of Associate is designed for technical and non technical applicants who do not presently meet the qualifications for Member grade
AF:       Affiliate: A Society Affiliate is a non-IEEE professional who is generally a member of another professional Society and wishes to affiliate with one of IEEE's Societies.     

M:        Member: The grade of Member is limited to those who have satisfied IEEE-specified educational requirements and/or who have demonstrated professional competence in IEEE-designated fields of interest
SM:      Senior Member: The grade of Senior Member is the highest for which application may be made and shall require experience reflecting professional maturity.
LM:      Life Member: The designation "Life Member" is applicable only to a member who has attained the age of 65 years and who has been a member of IEEE or one of its predecessor societies for such a period that the sum of his/her age and his/her years of membership equals or exceeds 100 years.
LS:       Life Senior:

LF:       Life Fellow:
HM:      Honorary Member: Honorary Members are elected by the Board of Directors from among those individuals, not members of IEEE, who have rendered meritorious service to humanity in IEEE's designated fields of interest. 
F:         Fellow: The grade of Fellow recognize sensual distinction in the profession and shall be conferred only by invitation of the Board of Directors upon a person of outstanding and extraordinary qualifications and experience in IEEE-designated fields, and who has made important individual contributions to one or more of these fields.

Whereas the students are defined by the following category:

S:         Student member

Members Company Profile Codes as listed in the membership registration form:

	Code
	Description

	00
	Not Supplied (Undefined)

	01
	Computers

	02
	Computer Peripheral Equipment

	03
	Software

	04
	Office & Business Machines

	05
	Test, Measurement & Instrumentation Equipment

	06
	Communications System & Equipment

	07
	Navigation and Guidance Systems

	08
	Consumer Electronics/Appliances

	09
	Industrial Equipment, Controls and Systems

	10
	IC’s and Microprocessors

	11
	Semiconductors, Components, Subassemblies, Materials and Supplies

	12
	Aircraft, Missals, Space and Ground Support Equipment

	13
	Oceanography and Support Equipment

	14
	Medical Electronics Equipment

	15
	Companies with OEM Incorporating Electronics Equipment in their services

	16
	Independent & University Research Test & design Laboratories

	17
	Government Agencies and Armed Forces

	18
	Companies using &/or Incorporating Electronics in to their products

	19
	Telecommunications Services, Telephone (including Cellular)

	20
	Broadcast Services (TV, Cable, Radio)

	21
	Transportation Services (Airline, Railroads, etc.)

	22
	Computer & Communications data processing services

	23
	Power Production, Generation, Transmission and Distribution

	24
	Other Commercial users of electrical, electronic equipment and services

	25
	Distributor (reseller, Wholesaler, Retailer)

	26
	University, College/other education institutions, Libraries

	27
	Retired

	28
	Others (allied to this field)


The attached excel file shows all the results represented in Pie Chart and tablized format.

Results:

· It is realized that there is a balance between Industry and academic categories among regular IEEE members in R8. Refer to attached Pie-Charts in the excel sheet. This balance is realized when we ignore the count for student members.  This balance is realized across all three areas within R8 (Europe, Middle East & Africa)

· The percentage of students to total IEEE members is lower in Europe area when compared to other two areas (Middle East & Africa). However, this is expected since about 88% of the members are located in Europe.

· Apparently, the focus now should be in strengthening Industry-IEEE-Academic relationship to maintain this balance and try to attract more members in Africa and Middle East and forming new sections.




























