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A. ISBIR Program Evaluation Metrics for 2007:
· Total # of booths hired during conferences and fairs for the advertisement
: 9
· Total # of people visited IEEE & ISBIR booths 



: 2700
· Total # of booths being visited to advertise IEEE & ISBIR


: 450
· Total # of IEEE & ISBIR advertisement materials used



: 30000
· Total # of business cards being exchanged during one-to one conversations
: 750
· Total # of sessions being participated to advertise IEEE & ISBIR

: 15
· Total # of countries being reached to advertise ISBIR for IEEE local entities
: 15
· Bosnia & Herzagovina, Bulgaria, Croatia, Denmark, Egypt, Germany, Greece, India, Norway, Portugal, Saudi Arabia, Scotland, Spain, Turkey, UK
· Total # of IEEE members being informed about ISBIR Program

: 3500
· Total # of non-IEEE members being informed about ISBIR & IEEE benefits
: 4000
· Total # of business fields being reached for the advertisement of IEEE
: 14
· Automation, Software, Automotive, Renewable Energy, Robotics, Engineering Management, Telecommunication, Power Electronics, Internet Services, Household Devices, Science Park Management, IT, Electronic Devices, Finance
· Total # of different departments of companies being contacted 

: 11
· IT, Human Resources, Executive Board, CEO, Corporate Communications, R&D, Business Development, Project Management, Sales / Marketing, University Programs, Regional Management

· Total # of e-mails being sent to people & companies to advertise ISBIR
: 800
· Total # of IEEE SBs being informed about the advantages of ISBIR

: 200
· Total # of IEEE Sections being informed about the advantages of ISBIR
: 55
· Total # of IEEE Regions being informed about the advantages of ISBIR
: 3 (8,9,10)
· Total # of Student Contacts capable of advertising ISBIR in local regions
: 11 (turkey -2, uk&ri-2, germany-1, portugal-1, denmark-1, saudi arabia-1, egypt-1, balkans-2)
· Total # of kms being traveled by ISBIR Task Force to participate events
:  102000
B. ISBIR Task Force Tasks List

ISBIR Portal

· Submission of new news items

· Careers Division (CVs+Job Offers)

· Forum & Blog Moderation

· New Portal Members & Profiles

· Maintenance and archivinf of submissions in the database 

· ISBIR Support Line

· Announcement of recent news about the portal to portal users

· Communication&Sharing between portal users

· Design & Enrichment of portal visuals (banner+multimedia)

· Improvement proposals about the interactivity of the portal

· Plugins and work in order to increase the popularity of the portal

· Recording and Evaluation of Portal statistics

· Categorization and versioning in portal documents

· Links to ISBIR Portal in IEEE and other websites

· Interactive updates about ISBIR portal in myIEEE, IEEE (The Institute&Spectrum), IEEE Job Site and IEEE.tv  websites

· Portal Expenditures and Tech Requirements

ISBIR Communication Channels

· Usage and moderation of e-mail groups

· Moderation of new memberships in groups

· General Announcements

· Group Specific Announcements 

· Announcements for Corporations

· MSN, Skype meetings and VoIP usage

· Online meetings, agendas and reports

· German, Spanish, French, Serbian, Russian, Chinese – Language Responsibles

· Communication Channel Expenditures & Tech Requirements
ISBIR Marketing

· ISBIR News in R8News, The Institute and Spectrum

· Email announcements and promotion to IEEE 

· Standardization of ISBIR Corporate and General Marketing Strategies/Documents

· Projects and Events Supported by ISBIR

· ISBIR Multimedia (flash movies, films, CD, banner)

· ISBIR Visuals (promotional materials, posters, brochures)

· Supplement of IEEE Materials (membership docs, promotional materials, publications)

· Budget issue for ISBIR Marketing Expenditures

ISBIR Corporate
· ISBIR & IEEE Relations, Requests from IEEE

· ISBIR & other associations Relations and Momerandum of Understanding Form (IASP, BEST, EESTEC, EU entities)

· ISBIR Global Cooperation Partner / ISBIR Local Cooperation Partner : procedures and packages for partnerships

· Potential ISBIR Partners Pool

· Representation of ISBIR in important conferences and meetings worldwide: registration and arrangements beforehand

· ISBIR Packages Specific to companies&corporations 

· Evaluation and summation of the budget items obtained from ISBIR Partnerships 

ISBIR Actions
· ISBIR Local Action Planning (according to corporate expectations & LSC (Local Student Contact) Reports

· ISBIR Action Pre & Final Reports Archive & Sharing

· Global Event Pool & Selections for ISBIR Participation

· ISBIR Action Suggestions to SBs

· Classification of ISBIR Actions (for calendar)

· Matching-up each LSC to all SBs and industrial contacts in their responsible regions

· ISBIR Action Evaluation Forms (Each ISBIR Action is to be evaluated by points and the final ranking of these points will be available through ISBIR Portal.) 

· Representation of ISBIR in ISBIR Actions (trainer / material preparation)

· Content Preparations of ISBIR Actions (ISBIR Sessions, Trainings, Workshops, Meetings with Industry...)

· Logistic Preparations to ISBIR Actions (Accomodation, Travel, Material Transfer)

· Budget Issue of ISBIR Action Expenditures

C. Action Plan 2008:
1. Objectives and Priorities of ISBIR Program for 2008

The following objectives are specified for ISBIR Actions in 2008: (for a detailed explanation you can refer to the ISBIR Program Full Business Plan document)
· Increasing the number of ISBIR volunteers and IEEE student members since the main human resource of ISBIR is volunteers from student branches

·  Providing the publicity and awareness of ISBIR Program among IEEE entities using announcements and advertisements (via IEEE communication channels, IEEE MD Kits, local media, etc.)

· Providing the fully usage of ISBIR Portal by making the Portal users to contribute to Portal content and making online conferences & trainings.
· Making agreement with at least 10 world leader companies as a ISBIR Global Partner by starting collaboration with them
· Increasing the motivation of SBs and volunteers by using the practical implementation of career development like “Student Exchange Program”

· Use the strong presence of SBs in some specific sections to accelerate ISBIR implementation and make it the model to be adopted by SBs located in other countries.

2008 Planning of Expansion to Target IEEE Regions:
For 2008, we have 3 main types of IEEE events which have the highest priority:

1) Regional Student Branch & GOLD Congresses

2) Regional Meetings 

3) Sections Congress 2008 (19-22 September 2008 / Quebec, Canada)

Until Section Congress 2008, we plan to participate regional meetings and SB congresses as much as possible to reach R8, R9, R10. During and after Sections Congress, our main target is all IEEE Regions in Northern America. We plan to reach sections and active SBs to advertise ISBIR Program. Also, we will choose some important industrial events in Northern America to reach world leader companies.

Industrial Priorities: In extensive industrial events, we will try to make major international companies (such as Google, Yahoo, Microsoft, HP, Intel, P&G, IBM, Sony, etc.). be aware of ISBIR Program and IEEE advantages. 
Since the penetration of IEEE membership to industry is considerably larger in Regions 1-6, these regions will be included in priorities in order to provide the knowledge transfer that can contribute to ISBIR know-hows. 

2. 2008 Total Budget Summary

	ISBIR Action Plan 2008 Budget Summary

	Thousands of Dollars ($000)
	

	EXPENSE ITEM
	AMOUNT

	Adv. Materials and General Publishing
	$28,5

	Human Resources
	$19,0

	Technological Requirements (including online trainings)
	$17,0

	Fair & Conference Participations (IEEE advertisement)
	$35,5

	ISBIR Support Programs Budget Items:
	

	ISBIR Training & Workshop Support Program
	$27,0 

	Honored Industry Speakers Support Program
	$13,0 

	Member-Get-Industry (Industry Membership Growth) Support Program
	$5,0 

	Industry of the Year Award Program
	$8,5 

	Meetings with Industry Support Program
	$13,5 

	ISBIR Awareness Conference Support Program
	                     $21,5 

	Student Exchange Program (SEP) Support
	$16,0

	Unexpected Costs
	$10,0 

	TOTAL Initiative Expense
	$204,5


· Amount for the branding operations of ISBIR logo and name is not included. The branding issues is being discussed with related entities of IEEE and the amount required will become certain after that.
3. IEEE-ISBIR Relations in 2008:

As stated in Action Plan 2007 (which was submitted in March 2007), Region 8 was a priority region for ISBIR Actions in 2007. ISBIR Actions in 2007 were steered by an Advisory Board of R8 officers:

· George Paunovic, R8 Vice Chair of Technical Activities

· Rami Mushcab, R8 Industry Relations Coordinator

· Marko Delimar, R8 Vice Chair of Membership Activities

· Pilar Molina Gaudo, R8 Gold Coordinator

· Luka Lugaric, R8 Student Activities Committee Member

· Ferhan Ozkan, ISBIR Coordinator (owner of the initiative)

Apart from this advisory board, Cecelia Jankowski was ISBIR’s link to the headquarters and NIC in 2007. 

In the Full Business Plan submitted to NIC in July 2006, there was no such advisory board in ISBIR’s constitution. So this structure was first formed along with Action Plan 2007 submission. Since ISBIR does not have this kind of an organization in its Business Plan, it is now a question mark how to handle this structure in the following years. 

Here are our questions about the issue:
1- We definitely need a Steering Committee (Advisory Board) for our actions in 2008. But in 2008, ISBIR Actions will not be limited to Region 8. So, will our existing Steering Committee continue to steer us or will a new committee of members from different IEEE Regions be formed? 

2- If a new committee is to be formed, how will our relations to them change (depending on their current IEEE positions)? Will it again be an implementer-advisor relation or something else?  
3- Some of ISBIR’s subprograms such as Member Ger Industry Program (similar to MGM with the only condition that the recruited member must be someone from the industry world) were postponed to 2008. The reason for this delay was to prepare the infrastructure for this program with the cooperation of IEEE Headquarters. Also, there’s the issue of “ISBIR” copyrights which is to be solved again with the cooperation of IEEE Headquarters. The existing relations between IEEE Headquarters-ISBIR (through Cecelia Jankowski and NIC) is not sufficient to solve these issues which are going to emerge in 2008. Therefore, what we are proposing is to form a committee in IEEE Headquarters consisting of staff from departments like Student Services, Intellectual Property Rights, Regional Activities, Recruitment Services, etc. What are your suggestions about this issue? 
4. Newly Added Subprograms and Structures in 2008

a-Student Exchange Program (SEP) Support:

SEP simply aims to increase the motivation of IEEE volunteers and student members by using an important tool called “career development”. This tool is served to volunteers in SEP directly by using the Local Student Contacts of ISBIR Program. 
Importance of SEP for the advertisement of IEEE to companies is in two ways: 

1) Increasing the prestige of IEEE through companies by providing human resource from young and talent IEEE members.
2) The advantages of benefits of IEEE will be known by industrial executives with the help of young IEEE volunteers during internships.
b-ISBIR Local Student Contact (LSC) System:
LSC-Local Student Contact: These students are chosen from different regions for the local operations of ISBIR Program and taking instant feedback from these regions about local expectations.
· Main reponsibilities of LSC are learning local expectations, opportunities, regional structure, motivation, IEEE presence & popularity, volunteer aspect, SBs, feedbacks taken from all entities in his / her responsibility region concerning ISBIR.

· According to the knowledge gained, planning of local ISBIR actions, matching-up contacts and finding local ISBIR local partners is the main duties of LSC.

· Also, if a kind of Local IR Action Advisory Board is formed from the experienced people from the region, ISBIR actions will approach to its aim more.

· Also, the inspection of ISBIR Actions done in the region according to the ISBIR priorities and giving them support & guidance during the implementation process.
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