
IEEE R8 Committee Meeting – Sofia – April, 2007

Financial Report 

Brian R Harrington

IEEE Treasurer: Region 8
b.harrington@ieee.org



IEEE R8 Committee Meeting – Sofia – April, 2007

Presentation

� A Financial Report for the year 2006

� A Budget for the year 2007

� A New Approach to Budget Allocations
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IEEE Region 8 Assets
At Year End 31st December, 2006
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Looking Forward
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2008

� Sections’ Congress 2008

and

� A Possible Student Branch Congress
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A Balanced Budget for 2007



IEEE R8 Committee Meeting – Sofia – April, 2007

A Change
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Budget Allocations

Membership

Technical

Students
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Budget Allocations

Membership

Technical

Students

Vice Chairs M
anage their Own Budgets
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We Need to Ensure the 
Future Growth and 
Success of the Region
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Thank You
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Focus Groups Identify

Projects and Events for
Following Year

Consent Agenda

Provides Provisional
Region 8 Programme

RAB Receives Budget at
Year End Based on

Provisional Programme

Budget is Presented to
OpCom in February

Meeting

Committee Meeting can

Modify the Year's Budget
within Constraints set by

OpCom

April Committee Meeting
can Identify Projects and

Meetings for the

following year

October

October

December

February

April

April
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Options

Technical Activity

Committee Meetings

Membership Activity
Student Activity

Grants and Awards

Region 8 News

OpCom; Bank Charges; Advances; 

Prior Years


