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History

R8 SBC 2010 Leuven

300+ Student Attendees
Workshop: Technical and
Professional

Presidents’ Debate
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Introduction EventMetrics ActivityMetrics Process

Problem Statement
A different view
Overall quality & appreciation 85%

Sponsor recognition 51%

Member activation 38%
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Introduction EventMetrics ActivityMetrics

The concept

Organizers: How to organize?
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ActivityMetrics  Process

The concept

Organizers: How to organize?

R8, Sections, MGA: How to influence the next SBC?
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ActivityMetrics  Process

Introduction  EventMetrics

The concept

Organizers: How to organize?

R8, Sections, MGA: How to influence the next SBC?

Sponsors: Why to spend our money on this?
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Introduction EventMetrics ActivityMetrics

The concept

Organizers: How to organize?
Obtain good results on evaluation.
See how previous organizers performed.

R8, Sections, MGA: How to influence the next SBC?

Decide what is on the evaluation.

Sponsors: Why to spend our money on this?

See evaluation results!
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Introduction  EventMetrics ~ ActivityMetrics

Event Evaluation

Different Levels of Detail

High Level

Event Metrics: Was the event good or was it not?

Middle Level

Activity Metrics: What was the
event?

Small Level

Process Metrics: How was it
realized?
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Event

Attendees

experience

host fill

Financial
enables
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R8SBC2012
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Event Metrics: Attendee
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Introduction  EventMetrics  ActivityMetrics

Organizer

Event
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Organizer Survey Results

Metrics: Organizer
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Event Metrics: Partner
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Event Metrics: Financial

2012€ Budget Real % Variation

Avg€ Budget Real % Variation
Income NA 118k NA% income 100k 123k 23%
Cost NA 105k NA% _Cost o0k tiec  28%
Result 7k
Result 13k
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Introduction  EventMetrics  ActivityMetrics Process

Activity Metrics: Attendee Age, Sex,
Location
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Introduction  EventMetrics  ActivityMetrics Process

Activity Metrics: Attendee Age, Sex,

Location

male

female
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Introduction  EventMetrics  ActivityMetrics Process

Activity Metrics: Attendee Age, Sex,
Location
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Average distance travelled =2698 km Average distance travelled
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Introduction  EventMetrics  ActivityMetrics Process

Activity Metrics: Attendee Experience &
Membership Grade

Attendee Experience

In this visualization, the angles represent the distribution at the
current event, the radii represent the relation to the average event, EEE

g Technology

average being the red circle. S bamenty



Introduction  EventMetrics  ActivityMetrics Process

Activity Metrics: Attendee Funding

AFRStUd = % =0.39 AFRStUdavg =0.50

Attendance Funding Ratio

Students Funding Ratio

GOLD Funding Ratio

GOLD = 2, =0.51  AFRgoLp,,, = 0.48
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Introduction  EventMetrics  ActivityMetrics Process Organizer

Activity Metrics: Organizer Age, Sex,
Location
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etrics  ActivityMetrics Process Organizer

Activity Metrics: Organizer Age, Sex,
Location

male

female
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Introduction  EventMetrics  ActivityMetrics Process Organizer

Activity Metrics: Organizer Age, Sex,
Location
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etrics  ActivityMetrics Process Organizer

Activity Metrics: Organizer Experience &
Membership Grade

(G)StM
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cs  ActivityMetrics Organizer

Budget Health
Budget Health

FH = ublis _ 18K — 011 FHayg = 0.06

total

FHyes = profitges + safetyqes = 0% + 5%
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Attendee Treament: Event Promotion

2nd Notif

Launch

Prom local SB d Rem
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Attendee Content Treatment : Event
Attendance & Appreciation
Saturday 1st Workshop

SBch STARS _ Soft Skil _ RBSAC.

Success
..
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Organizer

Process Metrics: Organizer Treatment:
Retainment & Inflow

Retainment & Inflow

#(PONCO) _ 3 _

o =#(CO\FO) _ 2; ~0.88 Olgy=0.88

#(CO) 2
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Process Organizer

Process Metrics: Partner : Sponsoring

Effectiveness
IEEE Everis Altiria eMadrid
95 % 88 % ‘ 84 Y ’ 77 %
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Introduction  EventMetrics ActivityMetrics Process Organizer Comments

Comments on the Event
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