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IEEE Region 8 Strategic Planning SubCommittee Composition
e Marko Delimar (Croatia) — Chair, Christopher James (UKRI), Saurabh Sinha (South Africa), Jorge Soares
(Portugal/Switzerland)

Current activity
e Alignment with the IEEE and MGA strategic process

e Creation of the list of relevant issues to be addressed by the IEEE Region 8 SPC

IEEE Priorities, endorsed by the IEEE Board of Directors 17 February 2013
e Leverage IEEE's technology-related insight to provide governments, NGOs, and other organizations
with innovative, practical recommendations to address public policy issues
e Ensure we are in front of disruptions (technology, social, etc.) affecting our operations
e Expand nimble, flexible, disband-able IEEE communities allowing individuals from all around the world
to share, collaborate, network, debate and engage with one another
e Provide an agile forum for discussion, development and implementation of emerging technologies

A selection of past IEEE Region 8 strategic planning reports and activities

e London, March 2011, Director's report, by Marko Delimar
http://www.ieeer8.org/wp-content/uploads/downloads/2011/12/Director.pdf

e London, March 2011, 2010 R8 Strategic Planning, by Jean Gabriel Remy
http://www.ieeer8.org/wp-content/uploads/downloads/2011/12/SP.pdf

e San Francisco, August 2011, SPC Report, by Jozef Modelski
http://www.ieeer8.org/wp-content/uploads/downloads/2011/12/SPC.pdf

e Berlin, March 2012, SPC Report, by Jozef Modelski
http://www.ieeer8.org/wp-content/uploads/downloads/2012/03/Berlin-AdHoc-Report-Strategic-
Planning-Committee.pdf

e Tallin, October 2012, SPC Report, by Jozef Modelski
http://www.ieeer8.org/wp-content/uploads/downloads/2012/09/Strategic-Planning.pdf

Additional information
e Additional information will be presented at the IEEE Region 8 Meeting in Madrid, Spain on 20-21 April
2013
e Region 8 Committee members will be actively involved with the expansion/creation and prioritisation
of strategic issues
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