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Fundamental Issues

i The need for the IEEE Board to take clear and
unequivocal stances on critical issues.

—Ex: Value of Membership

i Quality of financial information in support of
strategic/prioritization decisions.
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IEEE Priorities
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Expand nimble,
flexible, disband-able
IEEE communities

allowing individuals
from all around the world

to share, collaborate,

network, debate and
engage with one another.
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Ensure we are in
front of disruptions
(technology, social, etc.)
affecting our operations.

Provide an agile
forum for discussion,
development and
implementation of
emerging technologies.

Leverage IEEE's
technology-related
insight to provide
governments, NGOs,
and other organizations
with innovative, practical
recommendations to
address public
policy issues.

Endorsed by IEEE Board of Directors 17 February 2013



Fundamental Issues

The need to maintain an environment where volunteers
motivated and having fun in contributing their time and

talent to IEEE. (as opposed to being inconvenienced
and aggravated)
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My personal objectives for IEEE

Continue to Lead on Emerging Technologies (2013
IEEE Priority)

Strengthening partnership with industry in all its
activities
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Visit to Finland (Sept. 29 - Oct. 1)

Matti Alahuhta, CEO, Kone Corporation

Pekka Ala-Pietild, Chairman of The Board, Solidium
Risto Vuohelainen, CEO, CANATU

Antti Korhonen, CEO, Leia MEDIA

NOKIA:

—Kai Oistédmd, Executive Vice President
—Tamo Ali-Vehmas, Vice President, Standards

Pasi Hurri, CEO, Base"
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My personal objectivess for IEEE

(Cont.)

Continue to Lead on Emerging Technologies (2013 IEEE
Priority)

Strengthening partnership with industry in all its
activities
—Organize a meeting with 10 Industry leaders in Mid-March.

—Appointment of an AdHoc Committee of IEEE Volunteers that
have high level management positions in industry.

—Need answers to questions:

= How can IEEE bring value to Industry

= Can industry leaders collaborate with IEEE in defining its vision for the
future?

= What actions should IEEE take to still be a relevant orgW
. Years, from now.




My personal objectives for IEEE

(Cont.)

Entrepreneurship: an adhoc Committee is being
appointed to identify the most pressing needs of this
community and to develop recommendations as to how
IEEE can best engage professionals in this sector with

meaningful programs, products and services (also aligned
with 2013 Goals)

Develop a consistent (across the organization) line of
Career Management/Planning Products and Services.

—This should add value to young professional membership in IEEE

—An adhoc committee is also being appointed to study the issue
and make recommendations to the Board.
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My personal objectives for IEEE

(Cont.)

IEEE should pioneer the use of new technologies

in offering its products and services. (consistent with
2013 Priority)

—An adhoc committee is also being appointed to make
recommendations to the IEEE Board in this area.

Get an answer to the question: can IEEE be a
leader on Continuing Education?

—Success in this area may require partnering with other
organizations/companies.

—Might also require develop product adapted to regional
needs.
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