[image: image1.png]< IEEE



.
The 103rd
Amsterdam
.
IEEE Region 8


The Netherlands
.
Committee Meeting
  21-22 August 2014

IEEE R8 Chapter Coordination Subcommittee Report August 2014           Elya B. Joffe
Highlights from the past

· New Chapters
· 12 new chapters approved (approval process completed) since April 2014
· 9 of them Student Branch Chapters
· 2 other, regular (joint) chapters
· 1 other - merger of 3 Poland ComSoc Chapters into a single chapter
· 18 (!) new chapters in different stages of approval as of April, 2014
· 16 (!) Student Branch Chapters
· 2 regular chapters (1 joint, 1 single)
· S/C R8 Chapter Coordinators Roster
· Updated S/C R8 Chapter Coordinators Roster
· Multiple Communications with S/C Presidents
· ALL 45 S/C R8 representatives appointed (after multiple (>3) reminders S/C to Presidents)

· R8 ChCSC in Budapest, Hungary, April 4, 2014
· Disappointing attendance (only 10 representatives + guests) in spite of the many announcements
· Mostly due to lack of funding or conflicting events
· Implemented “Lessons learned” from April, 2013 Meeting
· Meeting extended to 14:00

· Topics for presentation: Top choices from Survey following 4/13 ChCSC Meeting and new topics
· Recommendations for 2015 (!)
· Continue holding meeting 1/yr
· Continue format of 6-8 hour meeting
· Chapter of the Year Awards

· Presented the R8 Chapter of The Year Award
· IEEE Italy Section Photonics Society Chapter
· Presented the (new) R8 SB Chapter of The Year Award
· IEEE University of Sarajevo IAS Student Branch Chapter in the Bosnia and Herzegovina Section
· 15 nominations received (12 for Chapter awards and 3 for SB Chapter awards)

· Held webinar (4/2/14) to promote submissions and explain the process (23 participants)

· Recipients announced in Budapest

· New Initiatives in Process
· SB Chapter of the Year Award: Put into practice
· Monthly Chapter Webinars: Started February, 2014
· “Best Practices” Manual - In process
· ChCSC Operations Manual - In preparation
· SB Chapters Activities (Simay Akar)

· Provided Support to IEEE Region 8 Student and Young Professionals Congress 2014
· Reached out society representatives to introduce Society activities during the congress
· Approached societies to give sponsorship support for the Congress IEEE Society Fair
· IAS, CS, PES, Technology and Engineering Management Society, NPSS are sponsor of the congress
· S/C Chapters Coordination Meetings
· MTT Chapter Chair Meeting held in Gdansk, Poland, June 17, 2014 (relocated from Lviv, Ukraine)
· About 20 attendees in the meeting
· Made two presentations: "Welcome address" on behalf of R8 ChCSC and "Identify and Rejuvenate Inactive Chapters"

Future activities

· Chapter Formation Requests

· Review & Recommend Director and Vice Chair approval of chapters & affinity groups formation in R8

· Continued and complete work on new initiatives

· Consolidated "Best Practice" Manual

· Chapter Leadership Training Webinars

· Create a regular timeline for ChCSC activities

· Continue participation in SB Chapter Congresses
· Organize "IEEE Society Fair" during IEEE R8 Student and YP Congress 2014
· Delivering "Student Chapter Activities Project Management" session at IEEE R8 SYP Congress 2014
Best practices
· Early and repeated requests for S/C representative nominations (Resulted in a full slate of representatives)

· Improved Chapter of the Year Nomination Process (Resulted in a broader nominations)

· Chapter Webinars (A great on-going service to the chapters)

· ChCSC Meeting (Attentive to S/C requests and pole after Madrid meeting resulted in helpful data for Budapest)

· S/C ChC Meetings Participation
Points of concern / Topics for future discussion
· Less concerns from recent year (Quite a few addressed and overcome in 2013)

· New concern: Low attendance at the ChCSC meeting - S/C Coordinators seem to be active, but they have conflicting events… and… Funding by S/Cs is an issue
· Funding
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