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Highlights from the past
e Recommendations are already posted at http://goo.gl/UqxJ3b

Points of concern / Topics for future discussion

Athanassios Skodras

e There should be an online meeting (in the very beginning) of the Geographic Activities Supervisor with the Regional
Coordinators, where the role and the tasks of the coordinators should be clarified Alternatively a Time Lined to do list

for coordinators would have been created.

e There should be an (online) meeting (in the very beginning) of the Director or Op Com with the Regional Coordinator,
where the schedule, the role and the tasks of the Regional Coordinator should be discussed and defined.
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