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Activities carried out in 2014

Recovery campaigns taking place since February

R8 MD newsletter of June included a detailed analysis of 
retention rate as a function of the number of membership 
years. Available online 

We plan to continue increasing recruitment of higher 
grade members in conferences along the Region.

A special webcast addressing arrear members in Nigeria 
took place on May 14th, with participation of
staff and R8 MD Chair. This was part of a new campaign 
from HQ to reach members in arrears in large Sections 
and present them with benefits that are specific to their 
Sections. Nigeria was selected as the pilot Section for R8.

Conference calls with MD officers and MRRC calls with 
other Region MD chairs and members of the MRRC in 
early August.

The MD workshop took place in Dubai, UAE, on March 8th 
(reported in Budapest)



Recruitment, Retention, Recovery

Retention is key for R8, as we are approaching 
membership saturation in many countries

In Africa and Middle East there is still room to grow

IEEE membership year ended Aug. 15th and 2015 year 
just started

Final retention numbers for 2014 membership year will be 
provided by HQ in mid-September

Provisional calculations show our retention rate will grow 
from 70.8% to around 71.2% (IEEE rate is expected to 
be around 70.7%)

Retention of first-year members is still a concern



Recognitions and Incentives

Sections with outstanding performance in MD:

- Increase in total membership

- Increase in membership in %

- Increase in retention

Three awards in each category (large, medium, small 
sections).


