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Claiming Expenses
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SEND TO:

b.harrington@ieee.org

Copy on the Region 8

Web Site

Reasonable Quality

Scanned Copies of

Receipts are Fine
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b.harrington@ieee.org

Copy on the Region 8
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IF FIRST 

EXPENSE CLAIM

OR

DETAILS HAVE 

CHANGED

Bank Transfer Details

Use Currency of your Bank Account
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IEEE Region 8 Financials
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The Region 8 Financial Position

September 2015

CASH: $ 484,387:00

Investments: $ 658,124:00

Book Assets: $1,201,854:25

Liabilities:

Region 8 Committee Meeting Lublijana – October 2015

Region 8 Committee Meeting Monte Carlo – March 2016
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Proposed Budget for Year 2016

Pages 44 to 46 of the 

meeting Agenda book
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Budget 2002: $607:90K

Budget 2005: $688:85K

Budget 2007: $632:00K

Budget 2008: $770:51K

Budget 2009: $563:00K

Budget 2010: $537:50K

Budget 2011: $680:00K

Budget 2012: $609:50K

Budget 2013: $640:50K

Budget 2014: $640.50K

Budget 2015: $620:50K

Budget 2016: $677:50K
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Proposed Budget Changes

• Affinity Groups Life Members  + $ 2,500

• Educational Activity + $ 4,500

• Strategic Planning Process + $ 1,000

• Past Director (Region 8 Development) + $ 4,000

Reserves

• Student and Young Professional Congress $35,000
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Region 8 Treasurer’s 

Objectives (Limassol)

1. Increase Cash Position

Would enable the Region to give solid Financial 

Support to the Sections and Chapters.

2. Improve Section and Chapter Reporting process

The volunteers would be more focussed on 

IEEE membership.

3. Establish some continuity in operations and projects

Reduction in lost know-how and increase long 

term effectiveness.

Reduce loss of capable volunteers.
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Region 8 Treasurer’s Objectives
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“Region 8 Development 

Fund”

The proposal is to return some of the 

Region 8 Assets to the Sections and 

Chapters on a competitive basis.

$ 30,000:00

This might also include Students, Young 

Professionals and Affinity Groups
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Other Region 8 Initiatives

VCF

Motion to Add a Default value 

of $1 to Region 8 Dues, which 

is optional
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IN SUMMARY
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Region 8 Treasurer’s 

Objectives

1. Increase Cash Position

Will enable the Region to give solid Financial 

Support to the Sections and Chapters.

2. Improve Section and Chapter Reporting process.

To ensure that each unit receives full their full 

Rebate credit.

3. Establish some continuity in operations and projects.

Reduction in lost know-how. Reduction in the loss 

of capable volunteers.
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Progress During the Year 2013

Income

Expenses

Cash

Foreign Exchange

Net Worth
(surplus)
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Progress During the Year 2013

Income $28,410

Expenses $37,969

Cash $53,432

Foreign Exchange $4,215

Net Worth (all assets) $79,078
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Questions? 
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Issues
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ISSUES
1. Financial Reporting

Late Reports and Missed Rebates

Unnecessary Work throughout the Year

The Attention is on the Esoteric applications

No proper consultation with users in Region 8

2. Reserve Allocation

There is a difference between Assets and Income

Applying this to Donations is NOT acceptable

Even a small error in accounts is important

Too much “smoke and mirrors”

3. Membership Development

Frustrated by the above.
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 VCF Assistance to Students to 

Present  a  Paper at an Approved 

Event.

 SSVR Section Support via Region.

Discretionary Support to Geo. Units

 Director Funding for Director Travel.

 Committee Funding for Project Initiatives.

 The Budget Thinly Spread.

 IEEE The Foundation, MGA, etc.

Some Sources of Funding
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