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Member Activities

*The Vice Chair for MA is engaged in supporting the members’ needs
and enhancing the members growth.

«Coordinating activities for Subcommittees: Coordinators
— Membership Development — MDSC, Adeel Sultan
— Professional Activities - PASC, Ana Katalini¢-Mucalo
— Young Professionals -YPSC, Flavia Dinca
— Life Members (LM), Charles Turner
— Women in Engineering (WIE), Taqua Khairy
— History Activities, Tony Davies
— Humanitarian Activities (Ad Hoc Committee) - Alex Ossana
— Region 8 News, Roland J. Saam and Zhijia Huang
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Member Activities

eSection Officers are members of our MA team:
« MD Officer, PA Officer
« AG Chairs: YP, LM and WIE
« Humanitarian Activites

eFirst step in achieving our goals is to:

Build networks of volunteers in the Region
8 dedicated for specific member activity
area.
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Status of MD in R8 (Feb end 2016)

Region Snapshot This Month 16 vs. ‘15 % Change 2016 MD Goals Update
Total Membershi 53,709 N (899) -1.6% .

. = - Two sections already MET
Higher-Grade 39,602 ¥ (663) -1.6% their R i+ t Goal
Students 14,107 V' (236) -1.6% elir ecrt.u ment Goals i

- Two sections surpassed their
e el lle e 260475 s (5.708) 1 o0 retention goals

Cumulative — Through This Month
Retention Higher Total 2016 Goal

Grade Student %, # %, # Top 3 Sections (by retention %)
. 70.2% 37.2% 62.0% 72.8% 85.3% Slovenia Section
Region 8 37,042 6,445 43,487 51,067 77.3% Switzerland Section
g )
EEE Overall 63.5% 28.4% 63.5% 72.3% Jesee NDrsyEy SECUiol
217,654 24,522 242,176 275,737

Cumulative — Through This Month

Recruitment Higher . Total 2016 Goal Top 3 Sections This Month
Grade YoY Chg YoY Chg (by growth %)
Region 8 il‘rﬁf +71(;L;?/ ?ggf 1+62’?08/6 Bahrain Section
70 (70 D70 70 Oman Section
7,917 36,418 45,387 93,643 Belarus Section
|22 el +13.3% +2.2% +4.2% +5.1%
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Recruitment & Retention Performance in R8

Region 8 Recruitment Goals Reached

Kuwait Section

Tunisia Section

Region 8 Retention Goals Reached

Belarus Section

Kuwait Section

Each Section that meets their goal receives:

special recognition in the form of an electronic banner that can be placed on Section websites, in newsletters, and even in
e-mail signatures.

Banners are distributed to the Section’s Membership Development Chair, and/or Section Chair.

These Sections are recognized in the MD Monthly report, region level MD reports & on the MD portal,

Banners include the membership year and Section name in the graphic.

A silver award will be given in either the recruitment or retention category once met. Certificates of recognition will also

be mailed to those who earned either silver award.

A gold medal of recognition will be given once both goals are met. At the end of the year, a special gift and certificate of
recognition will be mailed to those who earned the gold award. @IEEE
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http://www.ieee.org/md

R8 MD over the years - Stair Graph

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
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R8 Renewals/Retentions

DE ) REenewsa X ate 0 Bl ] U1k

HIGHER GRADE wio GSM GRADUATE STUDENTS UNDERGRADUATE STUDENTS OTA FMBER
i Renewal Renewal Renewal Renewal
ppRertunit portunity portumnity portunit
# %, "1 %, '15 # %, "G %, "15 # %, '16 %, 15 # %, "16 %, "15
1 27,590 22208 80.5% 80.2% 1,634 704 43.1% 42 1% 1478 362 24 5% 24 2% 30,702 23,274 75.8% T5.3%
2 24123 19,452 80.6% 79.8% 1,460 655 44 9% 43.3% 1,131 400 35.4% 33.2% 26,714 20,507 76.8% 75.4%
3 23,000 18,079 TEE% 77.0% 1,892 955 50.5% 48.9% 2,148 571 26.6% 28.7% 27,040 19,605 T2.5% 70.9%
4 17,123 13,466 TE.E% T74% 1,286 780 49.2% 49.1% 1,324 363 27 4% 26.9% 20,033 14,609 72.9% 71.8%
5 227719 17,280 T1.2% 77 9% 1,238 723 47.0% 48.7% 1912 471 24 6% 272% 26,229 18,774 71.6% T2.5%
[ 45434 35,756 78.7% 78.7% 233 1,099 434% 47 9% 28927 787 26 2% 30.0% 50,852 37,622 735% T74.2%
R 1-6 160,049 | 126,541 79.1% T8.6% 10,641 4,976 46.2% 47.1% 10,920 2,934 26.9% 28.5% 181,670 | 134,391 T4.0% TLE%
7 12,349 5,690 T4.8% T4.1% 1,736 880 30.7% 51.8% 1,236 ar2 30.1% 32 0% 15,821 10,942 68.7% 68.2%
8 32,71 37,042 70.2% 58.7% 9,800 4724 45.2% S0.4% 7217 1.721 22 5% 23.7% 70,088 43 A48T, 62.0% B1.3%
9 8,705 5,370 55.3% 55.6% 1,143 539 47.2% 47 1% 5424 989 15.2% 14.1% 16,272 6.8 42.4% £1.9%
10 39,337 39,011 65.7% 65.0% 12,253 4,215 34 4% 31.5% 25,6598 3,232 12.6% 12.0% 97,288 ] 47 6% 46.5%
R7-10 134,762 | 91,113 67.6% 66.7% 24,832 10,358 41.5% 40.8% J9,875 6,314 15.8% 15.2% 199,5 7,785 34.0% 53.1%
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R8 vs. Global MD status

Cumulative Recruitment - February 2016

REGION HIGHER GRADE wio GSMs GRADUATE STUDENTS UNDERGRADUATE STUDENTS TOTAL MEMBERS
2016 2015 Change 20186 2015 Change 2016 2015 Change 2016 2015 Change
# % # % # % # %
1 447 456 (9 -2.0% 417 359 58 16.2% 1,176 1,017 159 15.6% 2,040 1,832 208 11.4%
2 3o 405 (14) -3.5% 368 398 (30) -7.5% 722 736 (14} -1.9% 1,481 1,539 (58) -3.8%
3 451 406 45 11.1% 440 450 (10) -2 2% 1,287 1,484 (197) -13.3% 2178 2340 (162) -6.9%
4 318 291 27 9 3% 403 421 (18) -4, 3% 790 a73 (183) -18.8% 1,511 1,685 (174) -10.3%
5 475 474 1 0.2% 39 399 8) -2.0% 1,127 1,188 (61) -5.1% 1,993 2,061 (58) -3.3%
6 913 924 (11) -1.2% 680 595 a5 14.3% 1,604 1,777 (173) -9.7% 3,197 3,296 (99} -3.0%
R 1-6 2 8935 2 936 35 1 3% 2 699 2622 T 2.9% 6, 706 7175 (469) -6.5% 12 400 12733 (353) -2 8%
[ 348 395 (47) -11.9% 389 38 8 21% G642 723 (81) -11.2% 1,379 1,499 (120) -5.0%
8 1,584 1,557 27 1.7% 2,650 2,374 275 11.6% 4 529 4112 a7 10 9.0%
9 406 443 (37 -8.4% 280 279 1 0.4% 1,701 1,863 (162) -8.7% 2,387 2,585 (198) -1.7%
10 3,636 2 66 1,070 41 7% 4,001 4211 (210) -5.0% 12,821 11,891 930 T 8% 20,458 18,668 1,790 9 6%
R 7-10 3,974 4 9671 1,013 20 4% 7,320 7,245 73 1.0% 19,693 18,389 1,104 5.9% 32 987 30,793 2192 7. 1%
TOTAL 8,969 7917 1,052 13.3% 10,019 9,867 152 1.5% 26,399 25,764 635 2.5% 45,387 43,548 1.839 4.2%
Global Phenomenon::: Membership down mostly due to economic downturn and geopolitical situation
E e . = 5 U110
REGION Higher-Grade w/o GSM Graduate Students Undergraduate Students D EMBERS
2016 2015 Change 20186 2015 Change 20186 2015 Change 20186 2015
# %o # Yo # Yo # %
1 22 899 23,721 (822) -3.5% 1,252 1,298 (46) -3.5% 1,675 1,515 160 10.6% 25,826 26,534 (T08B) =2.7%
2 20,108 20,760 (652) -3.1% 1,167 1,281 (114) -8.9% 1,267 1,314 (47) -3.6% 22,542 23,355 (813) -3.5%
3 19,036 19,246 (210) -1.1% 1,552 1,622 (70) -4.3% 2,024 2,329 (305) -13.1% 22612 23,197 (585) -2.5%
4 13,959 14,432 (473) -3.3% 1,298 1,404 (106) -7.5% 1,282 1,437 (155) -10.8% 16,539 17,273 (734) -4.2%
5 18,412 19,003 (991) -3.1% 1,237 1,388 (1591) -10.9% 1,793 1,881 (128) -6.8% 21,402 22272 (870) -3.9%
6 37,741 38,707 (966) -2 5% 1,983 2,093 (110) -5.3% 2,593 2988 (395) -13.2% 42 317 43,788 (1.471) =3.4%
R 1-6 132,155 | 135,869 | (3.714) -2.7% 8,489 9,086 (597) -6.6% 10,594 11,464 (870) -7.6% | 151,238 | 156,419 | (5181) -3.3%
7 10,139 10,518 (379) -3.6% 1,412 1,500 (88) -59% 1,044 1,204 (160) -13.3% 12,595 13,222 (827) =-4. 7%
8 39,602 40,265 (663) -1.6% 7,644 8,006 (362) -4 5% 6,463 6,337 126 2] -1.8%
[*] 5,932 6,359 (427) -65.7% 855 959 (104) -10.8% 2,886 2,933 (47) -1.6% 9,673 10,251 (578) -5.6%
10 44,028 42 589 1,439 3.4% 8,756 9,128 (372) -4 1% 16,476 15,966 510 3.2% 69,260 67,683 1,577 2.3%
R 7-10 99 701 99 731 (30) 0.0% 18,667 19,593 (926) -4.7% 26,869 26,440 429 1.6% 145,237 | 145,764 (527) -0.4%
TOTAL 231,856 | 235,600 (3,744) -1.6% 27,156 28,679 (1,523) =5.3% 37,483 37,904 (441) =1.2% 296,475 | 302,183 (5,708) -1.9%
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R8 MD Committee - Current/Future Efforts

» Direct & frequent communication with Section Chairs & MD Officers
to increase the momentum for 2016 retention & recruitment
campaigns.

» Suggestions send to MDO's to order MD-Kits and start utilising
for the appropriate propogation of IEEE message & Vision...

» Suggestions send to MDO’s & Chairs to use volunteers in
their respective sections to reach out to existing members
and emphasize the value of IEEE convincing them to renew
their membership.

» Working closely with MRRC to ensure R8 sections are aware of (and
plan accordingly) towards their respective Recruitment & Retention
Goals

> 1% Committment

» Encouraging the volunteers to utilize new tools like MentorCentre,
Resume Lab, GoogleApps@IEEE, for their campaigns

< IEEE

Advancing Technology
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4
R8 MD Committee - Current/Future Efforts

» Close collaboration with Professional Activities & possibly a
joint Workshop

» Strategizing with sections to plan more SM elevations

» Encouraging close coordiation of section officers with
Industry ambassadors to tap into that important area of
memberships

» Planning to work closely with Society Chapters in order to
converge & capitalise on joint technical/regional activities

» Promoting cooperation with YP — They can be a vital link for
students & industry

» Planning an MD workshop son (tentatively in May)

» Section Chairs, requested to please provide information on their new
MD officers
<4 IEEE

Advancing Technology
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Next R8 MD Workshop(s)

» Any Section interested in Hosting
the event?

regionQ g~ PIEEE
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R8 MD - Focus Required

= Training is Essential:

m  MD processes takes time to learn and unfortunately many new officers do not devote enough
time to it in the first few months of their term, hence not properly equipped.

® Section Chairs to influence & encourage this training

m MDSC is always available for any required support

®| Participation in MD events is Important:

m It is possible that some MD officers do not attend the workshops because of lack of funding
from their Sections.

m Sections should plan their budgets at the beginning of year, and save some money for MD
training, as MD is “everyone's business”.

® Committment is Vital:
= Still, many MD officers do not attend Webcasts and other Meetings

m Section Chairs should be nominating appropriate volunteers and ensure that they are able to
do their job efficiently as MD is a crucial component to the overall health of the section/region.

® Communication is Key:
m Communication from section officers to their members is limited
= Need to be closely involved with their members

regionQ g~ PIEEE
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R8 MD - Key Message

MD is Everyone’s Business

ogether
veryone
chieves

egnES V-




Thank Youl!
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Professional Activities

reglonQgr~ PIEEE
I E E E f for Humanity
.



“Provide Non-technical support for career
advancement of IEEE members”

regionQ &~ PIEEE
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4
Speakers Program

pa.ieeer8.org/speakers
10 Speakers on different “soft skills” are available

Only funding for the travel of the Speaker is provided by RS8
PASC

Topics of Workshops

Leadership, Project management, Stress and Time management for Early
Career, Technical Writing, Ideation, Intellectual Property management,
Body language, Innovation, Effective meeting, etc.

Reach out to us for specific topics.

To use R8 PASC speakers, contact the speaker directly.
Email available at the website.

Looking for new speakers

Tailored for diverse communities & expand reach to more sections
Requirements available at the R8 PASC webpage:

reg|0n "?l" Nominate via email to r8pasc@ieee.org ?.EF,E
IEEE ‘' ancing Technology

for Humanity



Goals

Section Vitality

28 of Region 8 Sections have PA officer, Encourage remaining
sections.

Support local activities with Speakers Program

Expand the program by increasing number of speakers and
workshops

Student and Young Professionals

Provide support at upcoming SYPs and other events
R8 SYP, Nordic SYP, CE SYP, Middle East SYP, etc.
Recruit Young Professional Speakers

Reach industry

Collaborate with R8 AFI Team to tailor Speakers Program for
Industry needs

regionQ g~ PIEEE
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Thank You!

regionQ g~ PIEEE
IEEE ,

for Humanity



professionals

regong;

Flavia Dinca, Rafal Sliz, Sara Barros, Kateryna Osypenko,
Raja Chiky, Mohamed El-Dallal

region Q g~ SIEEE
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Rafal SI|z Sara Flavia Réj'a Kateryna
Barros Dinca Chiky Osypenko El- DaIIa

2 <©IEEE
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YP Affinity Group Vitality

» 44 Affinity Groups

» New Affinity Groups in Ghana and Qatar

O IEEE

cing Technology
23 fon:ty



» Each team member has 5-10 Affinity Groups

» Regular individual emails

» Significant progress with:

Improving collaboration between R8 team and Affinity Groups

v

v

New Affinity Group chairs elected where needed

Increase in official reporting of events

v

Understand the needs of local groups

v

Help increase number and quality of events

v

< IEEE

24 Advancing Technology
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IEEE life after graduation

» New initiative where Affinity Groups organize
events together with local student branches

—full support from Region 8 YP team

—event ideas and supporting materials provided

< IEEE

25 Advancing Technology
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Tools of the trade

v

Event Exchange Program

Website review and updates

v

New manuals and tutorials available

v

v

Industry Newsletter rebranded

26 Advancing Technology
for Humanity



Highlighting YP in the SYP Congress

2016

» Young Professionals track:

>

27

Meeting of all YP volunteers/members attending
the congress

Several workshops on a wide variety of topics
opened to anyone interested

Workshop to connect students and young
professionals from the same Sections

< IEEE

Advancing Technology
for Humanity



28

Questions?

Contact us:

@ r8Byp@ieee.org w WWW.ieeer8.ora/yp

www.facebook.com/Region8YP

< IEEE

Advancing Technology
for Humanity


mailto:r8yp@ieee.org
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http://www.facebook.com/Region8YP
http://www.facebook.com/Region8YP

Life Member Activities in Region 8

A Report for the Region 8 Committee
Meeting in Monaco, March 19t 2016



Life Member Affinity Groups in Region 8

* There are currently 11 LMAGs:

* Croatia (20), France (88), Germany (194),
Greece (25), Hungary (15), Israel (125),
Italy (134), Slovenia (14), Spain (60),
Switzerland (179), and UK and Ireland (275)



 Several Sections have sufficient Life members
to justify the creation of a viable LMAG:

e Austria (28), Benelux (137), Denmark (37),
Egypt (42), Finland (33), Norway (37), and
Sweden (92).



* |n addition there are other Sections that are
close to the threshold of forming a viable
LMAG:

e Poland (19), South Africa (14), and Turkey (16).



Do we do enough for our older
members?

* Sections and Chapters need to review whether
they are responding to the needs of all
members

* Our policy in Region 8 is to encourage all older
members (e.g. those over 60 or who have
been members for 30 years) to take part in
LMAG activities



Age profile data for Region 8

Data provided by MGA show that there
is a dramatic fall in the number of
members as retirement is reached



Number of members with more
than 25 years of membership
300

200

100

50

Age Profile Data for IEEE Region 8

&

3% 56 57 G5B

59

60

61

62

63

64

65

1]

r—b
67 68 69 TFO 71 72 7F3 74 V5 T8 77 7B
Member's Age

& &
- -

79 BO

&
-

Bl

&
-

B2

&
-

B3

-

84

&
-

B85

&
-

Bo

&
-

B7

& &
- -

90 83

& & &
- - -

95 100 101




Why do we lose so many members as
they approach retirement?

Job function has changed

IEEE does not offer ‘value for
money’ for older members

(only Life members have dues
waived)

Section/Chapter does not
organise activities of interest



How to retain older members?

Sections need to find out what kind of activities
attract older members, such as:

Technical refreshing and updating workshops
Mentoring of younger members and students

Why not sponsor social events to enable contact
to continue between members?

Create volunteer roles for older members



Advantages to Sections of forming
LMAGS

* 1) Rebates and grants are available to fund
activities

e 2) LMAGsS are the ‘voice’ and can coordinate
activities for all older members

e 3) They receive support from the IEEE Life
Members Committee



What about members who have
retired or are about to retire?

The qualifying criteria for Life membership are
difficult to achieve in the younger Sections in
Region 8, namely:

Members must be 65 or older,

The sum of age and years of membership
must be at least 100.

Rate of conversion to LM status is low in RS



Action!

 The answer is to include retired (and near-
retirement) members in Life member
activities.

* |[n many Sections this would boost the number
of active members and volunteers to the point
where an LMAG becomes viable

 The age of members is readily deduced from
MGA/SAMIEEE data



Conclusion

* The older members in your Section represent
a valuable volunteer resource

 Don’t neglect them: invite them to
participate in your LMAG activities

Contact: c.turner@ieee.org for further
information



mailto:c.turner@ieee.org
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Supporting activities aimed at encouraging science and engineering
careers for women.

Section Affinity Groups (AGs) in the Region 27,
Student Branch AGs total 61,
with a total of 1815 members as of Feb 2016.

Announcement of Clementina Saduwa Award Winner 2016.
Dr. Batool Nazre

Congratulation Sweden Section !

region 8 & 19V g i
 JEE



Future activities/ practices
Establishing the WIE AG SMART plan award.
Join the Region’s activities in Africa.
Initiate WIE workshops/booths/promotion during Chapters’
activities .
Goals

Trigger parallel activities in all AGs around the Region to
accomplish the Region’s priorities plan.

Activate WIE subcommittees in society chapters.

Strengthen the local AGs activities in a way with which WIE could
serve the needs of the diverse communities in Region 8 based on
data collected locally (questionnaires statistics).

2 ¥ Advancing Technology
' N for Humanit
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History Actvities

Goals:

®* Recognise R8 Technology achievements

as publicity and as obligations to Young
Professionals who invent the future

e Preserve IEEE historical records of R8
Sections, Chapters, etc.
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Past and current

contributions

History Milestones: many
possibilities
Hard to find ‘champions’ to see through
from start to
finish. Best locations may no longer
be available.

Assisting IEEE CAS President with a book
on History of
CAS and biographies of ‘giants’ @fEEE

Circuit Theory "w
—






Region 8 News
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region8news

Roland Saam,
Editor
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