
The 107th IEEE Region 8 Porto, Portugal
Committee Meeting 24-25 September 2016

Membership Development Subcommittee (MDSC) Adeel Sultan

MDSC Team composition for 2016

• Adeel Sultan, UAE Section, Chair

• Antonio Luque, Spain Section, Past-Chair

• Andrejs Romanovs, Latvia Section, Member

• John Matogo, Kenya Section, Corresponding member

General status of MD in R8

At the end of July 2016, membership in our Region was at 68,539 with total additions YTD of 16353 members. 2017 renewal
period has recently begun and major renewal campaign is currently underway to capitalize on added months bonus membership.
Overall, the region has done reasonably well this year despite various global challenges, maintaining a positive YoY recruitment
growth of +3.4%, however, there was an overall decline of 1.1% in the number of members. With the kind of efforts underway,
we are very optimistic that the region will certainly exceed its 2016 goals in all domains.

Some Major Activities

• New Recruitment 2017 Renewal campaigns have started to build full steam and all sections are moving into the new
membership year with full zest and enthusiasm.

• A major MD workshop planned in Tunis, Tunisia during 18-19 Nov’16. Section chairs are encouraged to send their
MDO’s. Earlier MD Workshop in April’16 had to be cancelled due to low participation.

• Implementation to continue to increase the recruitment of HG at conferences within the Region.

• Direct communication with section MD officers to understand the dynamics in their domains and to extend the necessary
support.

• Close coordination and collaboration with various sections within the region to share the best practices knowledge and
assist in the growth of the overall region.

• Regular updates and timely messages were sent out, not only to section MD officers but also to Chairs and other officers
to ensure appropriate action now to utilise the bonus month incentives.

• A new initiative SSS (Section’s Success Stories) launched to capture share individual sections contribution and success.

Membership statistics

R8 Membership at the end of July 2016 was 68539, distributed as:
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Below is the monthly membership variation (zig-zag graph)
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Membership per Section

Below is the active membership of each Region8 section
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