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Background 

MGA Playbook Strategy in February 2014 

Includes: 

– Challenges 

– Framework 

– Takes into account 2012 Segmentation Survey 

Framework to address: 

1. What is our winning aspiration (Goals)? 

2. Where will we play? 

3. How will we win? 

4. What capabilities must be in place? 

5. What management systems are required? 
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Still relevant today and for the near future 



Member and Geographic Activities 
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3 



MGA Goals for Membership 

Ensure Quality Member Opportunities Through Continuous 
Engagement 

1. Delivering an exceptional membership experience 
(50% or more of members rating as IEEE 
membership “top box” or "very satisfied") 

2. Expanding IEEE's global membership presence. 

3. Developing and supporting a positive professional 
development experience for volunteers who 
deliver the IEEE experience.  

Focus: Increase relevance to members in industry and 
young professionals based on current research 

(2016 Member Segmentation Study & Industry research) 
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Implementing the Strategy 

 Focus on increasing satisfaction for the products 
and services in areas most important to 
members 

Top 5 Areas with Largest Importance vs. Satisfaction 
Gaps: 

- Online Professional Networking - Career Resources 

- Discounts      - Continuing Education 

- Access to Information & Publications 

 Leverage locally authentic strategies and experiences 

 Explore innovative and experimental models for 
member engagement 

  Support of all IEEE is requested 
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Key MGA Functions 

Member Experience and Operations  

– Member and membership development, member research, member product 
portfolio mgmt, myIEEE, IEEE.tv,  

– Manages the annual membership cycle and processing of renewal invoices, 
membership cards, grade elevations membership programs for both join and renew 

– IEEE Support (Contact) Center 

Students, Young Professionals, Women in Engineering, Life Members 

Admission & Advancement (A&A) and Fellows process support 

GeoUnit Operations & Activities 

GeoUnit Formations – Sections, Chapters, Student Branches 

Volunteer Training 

Volunteer Tools – vTools, eNotice, EWH, SAMIEEE  

Business owner for IEEE Collabratec™  
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http://www.ieee.org/join
http://www.ieee.org/membership_services/membership/renew/index.html


MGA Key Initiatives 

•Industry-wide 
surveys 

•Fostering 
professional 
networking 

•Conducting Corporate 
Recognition Programs 

•IEEE WIE 
International 
Leadership 
Conference 

•Program Partnerships 

•Local events 

•Professional 
Networking 

•Collaborative 
Authoring/Research 

•Career Resources 

•Signature Events 

•Entrepreneurial 
events and local 
meet-ups 

•Soft Skills Training 

Young 
Professionals 

IEEE 
Collabratec 

Industry 
Professionals 

Women in 
Engineering 
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MGA 2016 Priority Projects 

IEEE Collabratec™ 
Engagement & Expansion 

Career Resources Experience 

Address Needs of Individuals 
in Industry 

IEEE WIE Leadership 
Summits 

Volunteer Training 

Young Professionals 
Signature Events 

MGA Presence in Global 
Offices 

Implement Japan and India 
Growth Plans 

Lower membership dues for 
extremely low income 
countries 

 

Free access to IEEE Digital 
Library (SC14 
Recommendation) 

Incentive & Recognition 
Program for Companies                                 
(SC14 Recommendation) 

Loyalty Rewards                        
(SC14 Recommendation) 

Promotion tool for local 
events    (SC14 
Recommendation) 

Enhance vTools                         
(SC14 Recommendation) 

9/24/2016 8 



Ongoing Activities Relevant to R8 

Ad Hoc Committee on Europe Public Policy Initiative 

Ad Hoc Committee on Global Strategy 

Ad Hoc Committee on Industry Outreach 

Ad Hoc Committee on Industry Engagement 

Ad Hoc Committee on IEEE in 2030 

 

Vienna office 

TCS fee 

Yellow Card 

Africa initiative 
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Facts & Figures 



IEEE  Membership By Region 

11 

TOTAL MEMBERSHIP – 386,538 
*as of 31 August 2016 

R9 – 15,586 

R8 – 69,655 

R10-109,875  

R1 to 6 – 176,313  

R7 – 15,109 



IEEE Membership @ August 2016 
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IEEE Society Membership @ Aug 2016 

9/24/2016 13 



IEEE Society Membership @ Aug 2016 
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Women In Engineering @ Aug 2016 
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Young Professionals @ Aug 2016 
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IEEE & Society Membership Trend 
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Note: Engineering Management Society was excluded from 2008 stats 



          IEEE Membership Retention Rates  

        



IEEE Membership Trends - Total  
Top Countries 
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Data: as of December 2015 

2015 
Rank 

Country 
2005 

Membership 
2015 

Membership 
% Change 

Since 2005 

1 USA 218,260 194,167 -11.0% 

2 India 22,134 46,721 111.1% 

3 Canada 15,380 17,163 11.6% 

4 China 3,414 15,041 340.6% 

5 Japan 12,703 14,326 12.8% 

6 United Kingdom and Ireland 9,524 11,212 17.7% 

7 Germany 5,940 8,179 37.7% 

8 Australia 6,078 7,954 30.9% 

9 South Korea 2,648 4,971 87.7% 

10 Italy 3,885 4,916 26.5% 



Student Membership Trends  
in Top Countries 
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2017 Workplan and Beyond 

Continuing focus on: 

– Priority geographic areas 

– YP, WIE and professionals in industry 

– Volunteer training 

– Careers 

– Collabratec 

– MGA presence in global offices 

Improving membership growth and retention 

Areas to be operationalized 

Addressing gaps and new activities? 

Conferences? 

What will MGA be in 2030? 

 

9/24/2016 21 



End of Presentation 
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MGA Mission & Vision 

Vision:  Ensure Quality Member Opportunities 
Through Continuous Engagement 

 

Mission:   Inspire, Enable, Empower and Engage 
Members of IEEE 

For the purpose of… 

- Fulfilling the mission of IEEE 

- Enhancing the member’s growth and 
development through their life cycle 

- Providing a professional home 
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